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About UCBH Holdings, Inc.

UCBH Holdings, Inc., with $11.80 billion in assets as of December 31, 2007, is the holding company for
United Commercial Bank (UCB™), a state-chartered commercial bank, which is a leading bank in the
United States serving the Chinese communities and American companies doing business in Greater China.
Together, the Bank and its subsidiaries, including United Commercial Bank (China) Limited, operate 51
California branches/offices located in the San Francisco Bay Area, Sacramento, Stockton, Los Angeles
and Orange counties, eight branches in New York, five branches in metropolitan Atlanta, three branches
in New England, two branches in the Pacific Northwest, a branch in Houston, branches in Hong Kong,
Shanghai and Shantou, China, and representative offices in Beijing, Guangzhou and Shenzhen, China,
and Taipei, Taiwan. UCB, with headquarters in San Francisco, provides commercial banking services

to small- and medium-sized businesses and professionals in a variety of industries, as well as consumer
and private client services to individuals. The Bank offers a full range of lending activities, including
commercial real estate and construction loans, commercial credit facilities, international trade finance,
asset-based financing, cash management, loans guaranteed by the U.S. Small Business Administration,
commercial, multifamily and residential mortgages, home equity lines of credit, and online banking
services for businesses and consumers. For additional information, visit the web site for United

Commercial Bank at www.ibankUNITED.com or the web site for UCBH Holdings, Inc. at www.ucbh.com.

UCB & B&5813"

Beyond a local bank ‘ = 1 4 - (5 B R



Letter to Shareholders It is my pleasure to
report to you the key achievements of UCBH
Holdings, Inc. (“UCBH"), operating through
its primary subsidiary, United Commercial
Bank (“UCB”) for the year 2007, as well as to
discuss our outlook and plans for the future.

The year just past has been unlike any we have experienced.
The sub-prime crisis has rippled across the credit markets,
causing great uncertainty in the broader marketplace and
affecting the economy as a whole in ways that could not
have been anticipated. Despite this challenging economic
climate, however, we have been able to establish the
platform that will allow us to reap the benefits of the
strategic plans we put in place three years ago. Hard
work and persistence, a vision of the future that embraces
globalization and international trade, the foresight to seek
business partnerships and facilitate trading relationships
on both sides of the Pacific Ocean—these are the ideas
that will be the drivers of our success.

Continuing diversification was a key objective for us in
2007, and two important acquisitions and the strategic
alliance with China Minsheng Banking Corp., Ltd.
(“Minsheng”) have strengthened our institution and
given us access to new markets both here and in China.
In 2005, we began to expand our franchise across the

United States, opening our first branch in Manhattan

Chinatown and laying the foundation for our future
growth in this area, which has the second highest concen-
tration of Chinese in America. The Asian market segment
is also the fastest growing in the New York market, and
the opportunities for future growth are substantial. Over
the next two years, we plan to open
additional branches in Brooklyn
and Flushing. A recent transaction
significantly accelerates our expan-
sion in that vibrant area. In May
2007, we completed the acquisition
of The Chinese American Bank
(“CAB”), a privately-held institution
with headquarters in New York.
CAB had three strategically located full-service branches:
two in Manhattan Chinatown and one in Flushing. The
integration of the CAB branches into the UCB network
was seamless, and customer retention after the integration
was more than 95%. This acquisition brings the total
of UCB branches in the New York area to eight and
has greatly enhanced our name recognition and brand
identification, giving us good visibility throughout the
metropolitan area. We have had significant success in
growing deposits and building our loan portfolios, and we
anticipate that New York will be one of our high growth
areas over the next several years.

In December 2006, we completed our acquisition of
Summit Bank Corporation (“Summit”), a commercial
bank headquartered in Atlanta, Georgia. Summit operated
five branches in the metropolitan Atlanta area, two in the
South Bay Area of San Francisco, a representative office
in Shanghai, China, and its subsidiary Concord Bank,
with a branch in Houston, Texas. Primarily a commercial

bank, Summit also had a strong international trade



This is a historically significant event, the
first time a Mainland Chinese bank has
successtully made a strategic investment

in a US. bank. UCB will be the only Chinese-
focused bank in the United States with a
financial and strategic link to a leading
banking institution in Mainland China.

finance platform. Atlanta is a transportation and commu-
nication hub and serves as a support center for the East
Coast, a significant benefit to UCB as our business there
grows. The integration of Summit was successfully
completed in May 2007, and all former Summit branches
in Georgia, Texas and California are now fully integrated
under the UCB brand.

In December 2007, we completed our acquisition of
Shanghai-based Business Development Bank Ltd.
(“BDB”). BDB was established in 1992 as the first wholly
foreign-owned bank in China, and the first such bank to
be approved by the People’s Bank of China (“PBOC”).
With branches in Shanghai and Shantou and representative
offices in Beijing and Guangzhou, BDB focused exclu-
sively on the small- and medium-size enterprise (“SME”)
sector of the market. Most of these enterprises are located
in China’s Key Business Area, which is composed of major
cities along China’s eastern coast and in the developing

inland provinces of the nation. The SME sector has been

underserved by other financial institutions, so BDB’
focus on this customer base made it a unique franchise in
China. BDB had all necessary licenses to offer a full
range of foreign exchange business products and services
to all types of customers, as well as to providle RMB
deposit taking and financing to
Foreign-Invested Enterprises and
foreign individuals.

Following the closing of the trans-
action, BDB began operations as a
subsidiary of United Commercial
Bank and is now known as United
Commercial Bank (China) Limited
(“UCBC”). In March 2008, we
received an expanded license from
the China Banking Regulatory Commission (“CBRC”)
to conduct a full scope of RMB business with Chinese-
owned companies.

The advantages of this acquisition are numerous and
critical to the success of our Greater China strategy. UCB
now has a well-organized infrastructure that will accelerate
by at least five years the implementation of that strategy.
In addition to the licenses authorizing us to conduct
business throughout China, we have also acquired a highly
experienced management team with a solid foundation in
business development, credit risk management and IT
operations and systems. We can now provide full banking
services to our own customers who are doing business in
China, and we can pursue the significant growth opportu-
nities in China offered by the local SMEs doing business
with U.S. companies. Over the next few years, we plan
to open two to three more branches in other strategic
locations in China, most probably in Qingdao and

Chengdu, as well as a sub-branch in Shanghai.



In October 2007, we entered into a strategic alliance
with China Minsheng Banking Corp., Ltd., a commercial
bank established in China in 1996 with a market capital-
ization of approximately $27.6 billion as of March 4,
2008. Minsheng which has no direct state ownership,
operates 327 branch outlets and 1,370 ATM locations
in the wealthy coastal areas of China, offers a full menu
of both retail and commercial banking services to its
customers. Under this agreement, Minsheng will acquire
an aggregate 9.9% ownership interest in UCBH by
year-end 2008, with an option, by mutual consent of
Minsheng and UCBH and subject to U.S. regulatory
approval, to increase the ownership to 20% through June
2009. The first phase, which closed in March 2008, gave
Minsheng a 4.9% stake in UCBH and provided us with
$95.7 million of additional capital. In the second phase,
Minsheng will acquire an additional 5% of UCBH,
bringing its ownership to 9.9% by the end of this year.

This is a historically significant event, the first time a
Mainland Chinese bank has made a strategic investment
in a U.S. bank. UCB will be the only Chinese-focused
bank in the United States with a financial and strategic
link to a leading banking institution in Mainland China.
This alliance validates our investment thesis and Greater
China strategy, broadens our access to capital to fund
future expansion, deepens our cross-border expertise and
enhances our platform for cross-border business, increases
customer services and convenience, and better positions
us for growth in both the U.S. and China. We plan to
share Minsheng’s AT'M network and will be able to provide
our U.S. customers with a correspondent bank in China.
In the future, we anticipate that Minsheng will gain
access to U.S. markets and will be able to provide services

to its customers through our branch network. We believe

that this partnership will create significant competitive
advantages going forward, increasing market share for
both Minsheng and UCBH.

UCBH achieved record earnings in 2007, despite a
very challenging banking and economic environment, a
write-down of two collateralized debt obligations and an
additional provision for loan losses in the fourth quarter
of the year. Total earnings for the year were $102.3
million, an increase of 1.4% from the $100.9 million
reported in 2006. Diluted earnings per share were $0.97.
Net interest income for the year before the loan loss
provision increased $58.7 million, up 22.2% from 2006.
We are not happy with these results, but believe that our
hard work over the past three years to increase our
penetration of other U.S. and Chinese markets will help
us weather this downturn, eventually leading to an
increase in upward momentum and future prosperity.

Our loan portfolio grew in 2007, resulting from new
loan commitments of $4.12 billion for the year, up
17.1%, from $3.51 billion in 2006 and the acquisitions of
BDB and CAB. Our new loan originations continue to be
diversified geographically as well as by types of products
—a risk management strategy we implemented in 2005.

The sub-prime mortgage crisis has had a profound
effect, not only on residential mortgage lending in the
industry, but on construction lending, as well. Although
UCB does not have any direct sub-prime mortgage lending
exposure, we do have exposure in our construction activities
in distressed areas such as Riverside County, the High
Desert, the Central Valley and Sacramento. We believe
that our credit exposure in these markets is manageable.

Our deposits grew to $7.78 billion in 2007, an increase
of 8% or $578.4 million, over the $7.20 billion reported
in 2006. Deposit growth in our Hong Kong branch has



been particularly robust; the branch has grown deposits
to $1.2 billion in just four years of operation. Deposit
gathering continues to be challenging throughout the
banking industry, but we will maintain our focus on core
deposit growth and on building a stable funding source.

After ten years as a commercial
bank, we are a stronger institution
than we have ever been, with an
increasing presence in the U.S.
marketplace and in Greater China.
We have a strong banking platform
in six states that have high concen-
trations of Chinese and/or growing
Chinese populations: New York,
California, Washington, Georgia,
Massachusetts and Texas. This diversification gives us
direct access to the major U.S. shipping ports, allows us
to ameliorate the risk in our real estate portfolio, and helps
us weather downturns in the economy such as we are now
experiencing. We have a very robust trade finance plat-
form on both sides of the Pacific Rim and a growing
trade finance portfolio. Our banking alliances and business
relationships in China and our expertise in trans-Pacific
trade are unique in the industry. We plan to expand our
services in Taiwan following the upgrade of our Taipei
representative office to a full-service branch, which is
anticipated to take place in the third quarter of this year.
The receipt of the expanded RMB license from the
CBRC now enables us to handle transactions with
Chinese national companies.

We never forget that past achievements have a profound
effect on future growth. UCB currently operates 70
branches in the United States, and the two branches we

opened in 2007 in Brooklyn, New York and Milpitas,

We never forget that past achievements have
a profound effect on future growth. UCB
currently operates 70 branches in the United
States, and two new branches we opened

in 2007 in Brooklyn, New York and Milpitas,
California, are reaching new customers and
building out our franchise.

California, are reaching new customers and building
out our franchise. Additional branches we plan to open
in China and New York in 2008 will extend our banking
platform and services in these high growth areas. New
products offered in our Hong Kong branch will offer
our customers more flexibility in their financial trans-
actions. The economies of scale achieved by the
successful integration of our newly acquired banking
institutions will ensure more efficiency in our day-to-day
operations. A major investment in our I'T system will
upgrade and improve financial management tasks
throughout our network.

We also understand that a successful future is tied not
only to the business alliances and partnerships we build
both here and abroad, but also to a loyal and committed
family of employees and a greater community in which
we play a philanthropic role. Our management training
program has been in operation for over ten years and is

building a pipeline of future leaders. UCB University



offers professional development to our employees, who
may take classes to improve their skills. We believe that
the investments we make in our people will be returned
to us many times over.

UCB employees have a long history in giving back to the
communities we serve. Our work with Operation HOPE,
working to eliminate financial illiteracy in low-income
communities; our financial support of small business
development projects in disadvantaged neighborhoods; the
many hours of service donated by our officers to nonprofit
boards of directors—these and other philanthropic
projects keep us involved and close to our constituency.

Our Audit Committee has conducted a search for a
new independent public accounting firm with strong
banking expertise and sufficient resources to provide
the kind of service our growing and increasingly
complex institution needs to move forward into the next
decade. After interviewing candidates, the decision was
made to select KPMG LLP (“KPMG”), a highly
reputable accounting firm with a large number of banking
clients. KPMG has been our outsourced internal auditor
for the past seven years, and the firm understands the
Company and the Bank very well. We know that
KPMG will provide excellent auditing functions for us
on behalf of our shareholders.

We would like to thank Dennis Wu, Executive Vice
President and our outgoing Chief Financial Officer, for
his service to our institution over the past three years.
Dennis is returning to his consulting practice, and we
wish him well in his future endeavors. He will continue
to serve on the UCBH Board of Directors. Jonathan H.
Downing, who has been with the Bank since 1986, has
returned to his earlier role as Executive Vice President

and Chief Financial Officer, having served for the past

three years as our Director of Corporate Development
and Investor Relations. Jon had served as our Chief
Financial Officer from 1989 to 2005. We anticipate a
very smooth transition, given Jon’s deep experience and
thorough knowledge of the Company and the Bank.

Reflecting on the past year, we are pleased to note that
the strategic decisions we made in 2005 and 2006 have
strengthened our institution and prepared us to withstand
the uncertain economic times that may lie ahead. Despite
the current economic conditions resulting from the
sub-prime meltdown, our business momentum is strong,
and we anticipate continued growth in our target areas—
Greater China, New York and California—and in
our commercial lines of business. UCBH has always
delivered on its promises. With prudent focus on the
things we do best, we do not expect that to change, and
we pledge to continue the diligent execution of our
long-term strategy.

We are grateful to our shareholders, employees and

customers for their loyalty and ongoing support.
Thank you.

Thomas S. Wu
Chairman, President and Chief Executive Officer
UCBH Holdings, Inc.
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Executive Vice President
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Tony Ka Wah Tsui
Executive Vice President
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Greater China Region

David Yu
Executive Vice President
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Cynthia Blackford
Senior Vice President
Chief Audit Executive

Dennis A. Lee

Senior Vice President
Corporate Counsel

Assistant Corporate Secretary

Viola R. Lucero
Senior Vice President
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Jonas B. Miller
Senior Vice President
Treasurer

Craig S. On
Senior Vice President
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SHAREHOLDER
INFORMATION

The annual meeting will be held
on Thursday, May 22, 2008,

at the Pacific Heritage Museum,
608 Commercial Street,

San Francisco, CA 94111.

INVESTOR
INFORMATION

Current and prospective UCBH
investors can receive the annual
report, Form 10-K, Form 10-Q,
proxy statement, earnings
announcements, and other
publications at no cost upon
written request to:

UCBH Holdings, Inc.
555 Montgomery Street
San Francisco, CA 94111
(888) 498-3899

UCBH's home page on the
World Wide Web is
www.UCBH.com, where
this annual report and
related financial information
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COMMON STOCK

UCBH Holdings, Inc.’s common
stock trades on The Nasdaq
Global Select Market™ under
the symbol UCBH.

TRANSFER AGENT

AND REGISTRAR

BNY Mellon Shareowner Services
P.O. Box 358015

Pittsburgh, PA 15252-8015
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www.bnymellon.com/shareowner/isd
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TDD for Hearing Impaired:
(800) 231-5469

Foreign Shareowners:
(201) 680-6578

TDD Foreign Shareowners:
(201) 680-6610

FORWARD-LOOKING STATEMENTS: This annual report contains forward-looking statements about events which may or may not come to pass.
Please see page 1 of the UCBH Form 10-K for a discussion of the limitations of such forward-looking statements.
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PART 1

Forward Looking Statements

This document, including information included or incorporated by reference in this document, contains certain
forward-looking statements within the meaning of the Private Securities Litigation Reform Act of 1995. Forward-
looking statements provide current expectations or forecasts of future events and include, among other things:

o statements with respect to UCBH Holdings, Inc. and its consolidated subsidiaries’ (collectively, the
“Company”) beliefs, plans, objectives, goals, guidelines, expectations, anticipations, and future

e statements preceded or identified by words, such as “expects”, “anticipates”, “intends”,

financial condition, results of operations and performance; and

»

“believes”, “seeks”, “estimates”, “will”, “should”, “coul
of similar import.

uplans u’
, “projects” and “may”, “might” or words

These forward-looking statements are based upon management’s current beliefs and expectations and are not
guarantees of future performance, nor should they be relied upon as representing management’s views as of any
subsequent date. These forward-looking statements are also inherently subject to significant business, economic
and competitive uncertainties, risks and contingencies, many of which are difficult to predict and generally beyond
management’s control. In addition, these forward-looking statements are subject to assumptions with respect to
future business strategies and decisions that are subject to change and actual results, performance or achievements
may be materially different from the anticipated results, performance or achievements discussed, expressed or
implied by these forward-looking statements. Factors that might cause such differences include, but are not limited
to the following:

the Company’s ability to successfully execute its business plans and achieve its objectives;

changes in political and economic conditions, including the economic effects of terrorist attacks against the

United States and related events;

changes in financial market conditions, either nationally, internationally or locally in areas in which the

Company conducts its operations;

further expansion into China, as well as new Asia Pacific market areas;
fluctuations in the equity and fixed-income markets;

changes in interest rates and the resultant impact on our net interest margin;
asset and liability sensitivity of our balance sheet;

acquisitions and integration of acquired businesses;

deterioration in asset or credit quality;

increases in the levels of losses, customer bankruptcies, claims and assessments;
deposit renewals and ability to attract and retain core deposits;

the availability and cost of capital;

continuing consolidation in the financial services industry;

new litigation or changes in existing litigation;

success in gaining regulatory approvals, when required;

changes in consumer spending and savings habits;

increased competitive challenges and expanding product and pricing pressures among financial institutions,

whether banks, investment banks, insurance companies or others, in the Company’s markets;

the potential effects of technological changes;



o legislation or regulatory changes, both domestically as well as internationally, which adversely affect the
Company’s operations and businesses;

» the Company’s ability to meet regulatory requirements, and
* changes in accounting principles generally accepted in the United States of America.

You are cautioned not to place undue reliance on these forward-looking statements, which speak only as of the
date of this document or the date of any document incorporated by reference in this document. All subsequent
written and oral forward-looking statements concerning matters addressed in this document and attributable to the
Company or any person acting on the Company’s behalf are expressly qualified in their entirety by the cautionary
statements contained or referred to in this section. Except to the extent required by applicable law or regulation, the
Company undertakes no obligation to update these forward-looking statements to reflect events, developments or
circumstances after the date of this document or to reflect the occurrence of future events.

Item 1. Business
Company Background

UCBH Holdings, Inc. (“UCBH”) is a Delaware corporation incorporated in 1998, and registered with the
Board of Governors of the Federal Reserve System as a bank holding company. UCBH conducts its principal
business through its wholly owned banking subsidiary, United Commercial Bank (“UCB”’; UCBH, UCB and UCB’s

wholly owned subsidiaries are collectively referred to as the “Company”, “we”, “us” or “our”), which makes up
substantially all of our consolidated assets and revenues. UCB is a California state-chartered commercial bank.

UCB was founded as United Federal Savings and Loan Association in 1974 to serve the financial needs of the
San Francisco Chinese community. As the Chinese population grew significantly and expanded into new
communities throughout California, we became United Savings Bank, F.S.B. to provide statewide banking
services. In 1998, reflecting a rapidly growing focus on our commercial banking capabilities, we converted our
charter to become UCB, a commercial bank. The Company went public on November 5, 1998, and currently trades
on the NASDAQ Global Select Market (“NASDAQ”) under the symbol “UCBH”.

In 2002, we acquired all of the outstanding shares of Bank of Canton of California (“BCC”), a $1.45 billion
Chinese-focused California banking corporation. In 2002, UCB also purchased selected assets and assumed
selected liabilities of a branch of Broadway National Bank, a national banking association located in Brooklyn,
New York.

In 2003, the Company completed its acquisition of privately held First Continental Bank (“FCB”), a
$356.7 million full-service commercial bank focused on serving the ethnic Chinese market, headquartered in
Rosemead, California. Also during 2003, the Company was granted a full banking license by the Hong Kong
Monetary Authority, enabling the Company to open a full-service branch in Hong Kong. This license has allowed us
to engage in a wide range of banking activities in Hong Kong, including deposit generation and international trade
finance lending activities. The Hong Kong branch has enhanced our capability to expand our international banking
business across the Pacific Rim, which we expect will continue in the future.

During 2004, UCB established UCB Investment Services, Inc. (“UCBIS”) as a wholly owned subsidiary.
UCBIS is a registered broker-dealer with the Securities and Exchange Commission (the “SEC”) and is a member of
the National Association of Securities Dealers and the Securities Investor Protection Corporation. UCBIS acts as an
introducing broker in sales of shares of mutual funds, listed and over-the-counter equities, and corporate, municipal
and United States government debt. In addition, UCBIS sells fixed and variable annuities, life insurance and
covered options and is registered with the Municipal Securities Rulemaking Board. UCBIS does not have custody
or possession of customer funds or securities. Instead, customer accounts are carried on a fully disclosed basis at
National Financial Services, LLC, which is UCBIS’ clearing firm.

During 2005, the Company completed two acquisitions; Pacifica Bancorp, Inc. (“Pacifica”), headquartered in
Seattle, Washington, and Asian American Bank & Trust Company (“AABT”), headquartered in Boston,
Massachusetts. As of the acquisition date, Pacifica’s total assets were $178.8 million and total deposits were
$148.8 million. Two branches in the Seattle area were included in the acquisition. As of the acquisition date,
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AABT’s total assets were $133.0 million and total deposits were $112.1 million. The acquisition included three
branches in the Boston area.

During 2006, the Company completed its acquisition of Summit Bank Corporation (“Summit”), headquartered
in Atlanta, Georgia. As of the acquisition date, Summit’s total assets were $887.9 million and total deposits were
$547.6 million. The acquisition included five branches/offices in Atlanta, Georgia, one branch in Houston, Texas,
two branches/offices in California and a representative office in Shanghai, China. Additionally during 2006, UCB
established a wholly owned subsidiary, UCB Asset Management, Inc. (“UCBAM?”), which was created to provide
professional investment management services to high-net-worth clients.

In 2007, the Company completed two acquisitions; CAB Holding, LLC (“CAB”), the holding company of The
Chinese American Bank, a New York state-chartered bank, and Business Development Bank Ltd., now
United Commercial Bank (China) Limited (“UCB China Ltd”), a wholly foreign owned enterprise established
and existing under the laws of the People’s Republic of China. As of the acquisition date, CAB’s total assets were
$357.2 million and total deposits were $312.4 million. The acquisition included three branches in the New York
area. As of the acquisition date, UCB China Ltd’s total assets were $338.7 million and total deposits were
$30.5 million. The acquisition included branches in Shanghai and Shantou, China and representative offices in
Beijing and Guangzhou, China. UCB infused $65 million in capital into UCB China Ltd at the closing of the
acquisition.

We intend to continue to expand within our existing markets and move into new markets by developing new
product offerings, opening new branches and/or acquiring financial institutions in existing markets, and entering
into and/or acquiring financial institutions in other markets with high concentrations of Asians in keeping with our
capital requirements and management abilities.

Market Area

We have been expanding to develop a nationwide presence to provide services to companies doing business in
China and to enhance our local presence in Asian communities. These areas include the San Francisco Bay Area and
the Sacramento/Stockton, Los Angeles, Atlanta, Boston, Houston, New York and Seattle metropolitan areas. We
currently have fifty-one branches/offices in the State of California, five in Atlanta metropolitan area, three in the
Boston metropolitan area, a branch in Houston, eight in the New York metropolitan area, two in the Seattle
metropolitan area and branches in Hong Kong, Shanghai and Shantou, China. We also have representative offices in
Shanghai, Shenzhen, Beijing, and Guangzhou, China and Taipei, Taiwan. Our Northern and Southern California
locations encompass twenty-nine and twenty-two branches/offices, respectively.

We have tailored our products and services to meet the financial needs of the growing Asian communities in
our market areas. We believe that this approach, together with the relationships of our management and the
Company’s Board of Directors with the Asian communities, provides us with an advantage in competing for
customers in these areas.

Current Banking Services

Through our branch network, we provide a wide range of personal and commercial banking services to small-
and medium-sized businesses, business executives, professionals and other individuals. We offer multilingual
services to all of our customers in English, Cantonese and Mandarin.

We offer the following deposit products:

* business and personal checking, savings and money market accounts;

* time deposits (certificates of deposit); and

e Individual Retirement Accounts (“IRAs”).

We offer a full complement of loan products, including the following types of loans:

e commercial real estate loans;



* construction loans, primarily to small- and medium-sized developers for construction of single-family
homes, multifamily and commercial properties;

» commercial, accounts receivable and inventory loans to small- and medium-sized businesses with annual
revenues generally ranging from $500,000 to $20.0 million;

* short-term trade finance facilities for terms of less than one year to United States importers, exporters and
manufacturers;

* loans guaranteed by the United States Small Business Administration (“SBA”);
* multifamily real estate loans;

* residential mortgage loans; and

* home equity lines of credit.

We also provide a wide range of specialized services, including merchant bankcard services, cash management
services, private client services, brokerage investment products and services, and online banking services. In
addition, we provide trade finance facilities for customers involved in the import and/or export of goods principally
between Asia and the United States.

UCB maintains an Internet banking website at www.ibankUNITED.com. This website, which is available in
both English and Chinese character versions, provides information about UCB as well as easy access to business
and personal online banking services, a web-based trade finance management system and an online information
services for home loans. We believe our website serves as a strong platform to promote UCB, to cross-sell the
products and services that UCB offers and to deliver advanced online banking services.

Subsidiaries of the Company and UCB

UCBH has eleven wholly owned subsidiaries, including UCB. Other than UCB, the subsidiaries are special
purpose trusts that were either formed by UCBH to issue guaranteed preferred beneficial interests in UCBH’s junior
subordinated debentures or acquired by UCBH in the Summit acquisition.

UCB has twelve wholly owned subsidiaries. United Commercial Bank (China) Limited was acquired during
the fourth quarter of 2007. United Commercial Bank (China) Limited is a foreign owned bank incorporated in China
whose primary business efforts are on the small and medium size enterprise corporate sector in China, which
include private companies and businesses with annual revenues in the $7 million to $70 million revenue range.
UCBSC, a Washington corporation, formed in 2006, manages the investment securities portfolio of UCB.
California Canton International Bank (Cayman) Ltd. which was acquired as part of the BCC transaction in
2002 provides banking services and has deposits of $352.0 million as of December 31, 2007, and assets consisting
of cash and investment securities. UCBIS is a registered broker-dealer with the United States Securities and
Exchange Commission and is a member of the National Association of Securities Dealers, Inc. UCBAM provides
professional investment management services to high-net-worth clients. United Commercial Bank Building
Corporation was also acquired in the BCC transaction and holds real property located in San Francisco,
California. SBGA California Investments, Inc. is the holding company of SBGA Investments, Inc., which is a
real estate investment trust. Newston Investments, Inc. owns the office building that houses UCB’s branch in
Houston, Texas. Of the remaining four subsidiaries of UCB, two are inactive, a third, U.F. Service Corporation acts
as a trustee under deeds of trust securing promissory notes held by UCB and a fourth, United Commercial Mortgage
Securities, LLC is a Delaware limited liability company organized for the purpose of serving as a private secondary
mortgage market conduit.

Segment Disclosures

The disclosure regarding the Company’s segments are included in Note 29 to the Consolidated Financial
Statements as set forth herein under Item 8.



Competition

The banking and financial services industry in California, and particularly in our market areas, is highly
competitive. This is due in part to changes in regulation, changes in technology and product delivery systems, and
the consolidation of the industry. We compete for loans, deposits and customers with the following types of
institutions:

e commercial banks;

* savings and loan associations;

e securities and brokerage companies;

* mortgage companies;

* insurance companies;

* finance companies;

* money market funds;

e credit unions; and

* other nonbank financial services providers.

Many of our competitors are much larger in terms of total assets and capitalization, have greater access to
capital markets and may offer a broader array of financial services. To compete with these financial service
providers, we rely on local promotional activities, personal relationships established by our officers, bilingual
employees to effectively interact with customers and specialized services tailored to meet our customers’ needs.

We also have several major competitors targeting Asian customers in California and other markets in which we
compete. These competitors have branch locations in many of the same neighborhoods, provide similar services and
market their services in similar Asian publications and media in California. Additionally, we compete with
numerous financial institutions that do not target the Asian markets in California.

Supervision and Regulation
Introduction

Both the Company and UCB are extensively regulated under both federal and state laws. The following is a
summary of selected laws and regulations that govern the activities of the Company and UCB. These laws and
regulations are intended to protect depositors, the Federal Deposit Insurance Corporation (the “FDIC”) Bank
Insurance Fund and the banking system as a whole, and are not intended to protect security holders.

Regulation of the Company

UCBH is a bank holding company registered with the Board of Governors of the Federal Reserve System and is
subject to the Bank Holding Company Act of 1956, as amended (the “Bank Holding Company Act”), and the
regulations of the Board of Governors of the Federal Reserve System (“Federal Reserve Board”). UCBH files
quarterly and annual reports with the Federal Reserve Bank of San Francisco, Banking Supervision &
Regulation Division (“Federal Reserve”), as well as any other information that the Federal Reserve may
require under the Bank Holding Company Act. The Federal Reserve examines UCBH and its non-bank
subsidiaries. UCBH is also a bank holding company under Delaware law and, together with UCB, is subject to
examination by the California Department of Financial Institutions (the “DFI”).

The Federal Reserve has the authority to require that UCBH stop an activity, whether conducted directly or
through a subsidiary or affiliate, if the Federal Reserve believes that the activity poses a significant risk to the
financial safety, soundness or stability of UCB. The Federal Reserve can also regulate provisions of certain debt
instruments issued by bank holding companies, including imposing ceilings on interest rates and requiring reserves
on such debt. In certain cases, UCBH will be required to file written notice and obtain approval from the Federal
Reserve before repurchasing or redeeming its equity securities. Additionally, the Federal Reserve imposes capital
requirements on UCBH as a bank holding company.



As aregistered bank holding company, UCBH is required to obtain the approval of the Federal Reserve before
it may acquire all or substantially all of the assets of any bank, or ownership or control of the voting shares of any
bank if, after giving effect to such acquisition of shares, UCBH would own or control more than 5% of the voting
shares of such bank. The Bank Holding Company Act allows UCBH to acquire voting shares of, or interest in, all or
substantially all of the assets of a bank located outside the State of California, subject to the provisions of the
Riegle-Neal Interstate Banking and Branching Efficiency Act of 1994.

UCBH and any subsidiaries which it may acquire or organize are deemed “affiliates” of UCB within the
meaning of that term as defined in the Federal Reserve Act and Federal Reserve Regulation W. This means, for
example, that there are limitations on loans by UCB to affiliates and on investments by UCB in affiliates’ stock.

UCBH and any subsidiaries are also subject to certain restrictions with respect to engaging in non-banking
activities, including the underwriting, public sale and distribution of securities and many insurance activities. Under
the Gramm-Leach-Bliley Financial Modernization Act of 1999, qualifying bank holding companies may make an
appropriate election to the Federal Reserve to become a “financial holding company” and may then engage in a full
range of financial activities, including insurance, securities and merchant banking. See “Gramm-Leach-Bliley
Financial Modernization Act of 1999” following this discussion. Although the Company currently qualifies to make
the election, UCBH has not elected to become a financial holding company. UCBH continues to review its business
plan to determine whether it would benefit from the expanded powers of a financial holding company status.

As a company with securities registered under the Securities Exchange Act of 1934, as amended (the
“Exchange Act”), and listed on NASDAQ, UCBH is also subject to the Sarbanes-Oxley Act of 2002 and regulation
by the SEC and NASDAQ. See the “Sarbanes-Oxley Act of 2002” section, which follows this discussion.

Regulation of UCB

Bank Regulators. UCB is a California state-chartered commercial bank and its deposits are insured by the
FDIC up to the applicable legal limits. UCB is supervised, examined and regulated by the State of California
Department of Financial Institutions (“DFI”), as well as by the FDIC. In addition, our wholly owned subsidiary,
UCB China Ltd, is subject to the regulatory oversight of the China Banking Regulatory Commission in China
(“CBRC”) and by the Hong Kong Monetary Authority for our Hong Kong branch. Our broker dealer, UCB
Investment Services, is subject to the regulatory oversight of the Financial Industry Regulatory Authority. Any of
these regulatory agencies may take formal enforcement action if they determine that the financial condition, capital
resources, asset quality, earnings prospects, management or liquidity aspects of UCB’s operations are
unsatisfactory. These agencies may also take action if UCB or its management is violating or has violated any
law or regulation. No regulator has ever taken any such action against UCB in the past.

Safety and Soundness Standards. 'The FDIC has adopted guidelines that establish standards for safety and
soundness of banks. The Federal Reserve Board has established safety and soundness guidelines for bank holding
companies. These guidelines are designed to identify potential safety and soundness problems and ensure that banks
address those concerns before they pose a risk to the deposit insurance fund. If the FDIC determines that an
institution fails to meet any of these standards, the agency can require the institution to prepare and submit a plan to
come into compliance. If the agency determines that the plan is unacceptable or not implemented, the agency must,
by order, require the institution to correct the deficiency.

The FDIC also has safety and soundness regulations and accompanying guidelines on asset quality and
earnings standards. The guidelines provide standards for establishing and maintaining a system to identify problem
assets and prevent those assets from deteriorating. The guidelines also provide standards for evaluating and
monitoring earnings and for ensuring that earnings are sufficient to maintain adequate capital and reserves. If an
institution fails to comply with a safety and soundness standard, the agency may require the institution to submit and
implement an acceptable compliance plan or face enforcement action.

Other Regulations. The activities of UCB as a consumer lender are also subject to regulations under various
federal laws, including the Truth in Lending Act, the Equal Credit Opportunity Act, the Fair Credit Reporting Act as
well as the Electronic Fund Transfer Act, the Fair Debt Collection Practices Act, the Community Reinvestment Act,
etc., in addition to various state laws. These statutes impose requirements for providing timely disclosures to
customers primarily in connection with the making, enforcement and collection of loans.
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Deposit Insurance Assessments

On February 8, 2006, President Bush signed into law the Federal Deposit Reform Act of 2005, which reformed
the deposit insurance system. The law merged the Bank Insurance Fund with the Savings Association Insurance
Fund into a new fund, the Deposit Insurance Fund. The law also granted the FDIC Board broad authority in
managing the adequacy of the Deposit Insurance Fund, including the discretion to price deposit insurance according
to risk for all insured institutions regardless of the level of reserve ratio.

Prior to the enactment of the law, the FDIC charged annual assessments to insure a bank’s deposits that ranged from
zero to $0.27 per $100 of domestic deposits, depending on the risk that a particular institution poses to the Deposit
Insurance Fund. The final rule, effective January 1, 2007 consolidates the existing nine risk categories into four and
names them Risk Categories I, II, III, and IV. Within Risk Category I, the final rule combines supervisory ratings with
other risk measures to differentiate risk. For most institutions, the final rule combines CAMELS components with
financial ratios to determine an institution’s assessment rate. For large institutions that have long-term debt issuer ratings,
the final rule differentiates risk by combining capital, asset quality, management, earnings, liquidity, and sensitivity
(“CAMELS”) component ratings with these ratings. The final rule defines a large institution that has $10 billion or more
in assets. The final rule sets actual rates beginning January 1, 2007 as follows: $0.05 to $0.07 per $100 of domestic
deposits for Risk I Category (most favorable category); $0.10 per $100 for Risk II Category, $0.28 per $100 for Risk III
Category; and $0.43 per $100 for Risk IV Category. Currently, UCB is in the Risk I Category.

Capital Requirements

UCB (on a consolidated basis) is subject to the capital requirements of Part 325 of the FDIC’s Rules and
Regulations — Capital Maintenance. Part 325 includes a framework that is sensitive to differences in risk between
banking institutions. The amount of regulatory capital that a financial institution is required to have is dependent on
its overall risk profile. The ratio of its regulatory capital to its risk-weighted assets is called the “risk-based capital
ratio”. Assets and certain off-balance-sheet items are allocated into four categories based on the risk inherent of the
asset and are weighted from 0% to 100%. The higher the risk-weighted asset category, the more risk UCB is subject
to and thus more capital that is required. As of December 31, 2007, UCB’s total risk-based capital ratio was 10.80%
compared to 10.53% at December 31, 2006.

The guidelines divide a bank’s capital into two tiers. Tier 1 core capital is the sum of it’s common stockholder’s
equity, non-cumulative perpetual preferred stock (including any related surplus), and minority interests in consolidated
subsidiaries, minus all intangible assets (except for mortgage and nonmortgage servicing assets and eligible purchased
credit card relationships) and minus certain other items specifically defined by Part 325. Tier 2 capital includes, among
other items, cumulative perpetual and long-term, limited-life preferred stock, mandatory convertible securities, certain
hybrid capital instruments, term subordinated debt and the allowance for loan losses (subject to certain limitations). In
addition, certain items are required to be deducted from Tier 2 capital as specified in Part 325.

Banks must maintain a total risk-based capital ratio of 8%, of which at least 4% must be Tier 1 capital, to
maintain a status as “adequately capitalized” as set forth by the prompt corrective action rules adopted by the FDIC.
The “well capitalized” levels established by the FDIC are 10% and 6% for total risk-based capital ratio and Tier 1
risk-based capital ratio, respectively.

In addition, the FDIC has regulations prescribing a minimum Tier 1 leverage ratio (Tier 1 capital to total
adjusted assets, as specified in the regulations). The required minimum Tier 1 leverage ratio is 3% if the FDIC
determines that the institution is not anticipating or experiencing significant growth and has well diversified risk,
including no undue interest rate risk exposure, excellent asset quality, high liquidity, good earnings and in general is
considered a strong banking organization. Banks that do not meet the conditions for a 3% minimum must have a
minimum Tier 1 leverage ratio of 4%. The FDIC may impose higher limits on individual institutions when particular
circumstances exist, including if a bank is experiencing or anticipating significant growth. At December 31, 2007,
UCB’s Tier 1 leverage ratio was 7.42% compared to 9.30% at December 31, 2006.

UCB was in compliance with the FDIC’s capital maintenance rules as of December 31, 2007 and 2006. For
further discussion of UCB’s capital, refer to the Capital Management section under “Management’s Discussion and
Analysis” incorporated in Part II, Item 7 and Note 19 to the Consolidated Financial Statements in this Annual
Report on Form 10-K.



Prompt Corrective Action

The Federal Deposit Insurance Corporation Improvement Act of 1991 requires the federal banking regulators
to take “prompt corrective action” against undercapitalized institutions. The FDIC and the other bank regulatory
agencies have established a framework of supervisory actions for insured depository institutions that are not
adequately capitalized. The following capital categories have been created to define capital adequacy:

* “Well capitalized” has a total risk-based capital ratio of 10% or greater, a Tier 1 risk-based capital ratio of 6%
or greater, a Tier 1 leverage ratio of 5% or greater, and is not subject to any written agreement, order, capital
directive, or prompt corrective action directive.

* “Adequately capitalized” has a total risk-based capital ratio of 8% or greater, a Tier 1 risk-based capital ratio
of 4% or greater, and a Tier 1 leverage ratio of 4% or greater (3% or greater if rated Composite 1 under the
“CAMELS?” rating system).

* “Undercapitalized” has a total risk-based capital ratio of less than 8%, a Tier 1 risk-based capital ratio of less
than 4%, or a Tier 1 leverage ratio of less than 4% (3% if rated Composite 1 under the “CAMELS” rating
system).

» “Significantly undercapitalized” has a total risk-based capital ratio of less than 6%, a Tier 1 risk-based
capital ratio of less than 3%, or a leverage capital ratio of less than 3%.

» “Critically undercapitalized” has a ratio of tangible equity to total assets that is equal to less than 2%.

Federal banking regulators are required to take prompt corrective action to resolve the problems of those
institutions that fail to satisfy their minimum capital requirements. As an institution’s capital level falls, the level of
restrictions that can be imposed by the FDIC becomes increasingly severe and the institution is allowed less
flexibility in its activities.

As of December 31, 2007 and 2006, UCB was “well capitalized” under the regulatory framework for prompt
corrective action.

Community Reinvestment Act

Under the Community Reinvestment Act (the “CRA”), as implemented by Part 345 of the FDIC’s regulations,
a bank has an obligation, consistent with safe and sound operation, to help meet the credit needs of its entire
community in which an institution is chartered, including low- and moderate-income neighborhoods. The CRA
does not establish specific lending requirements or programs, nor does it limit a bank’s discretion to develop the
types of products and services that it believes are best suited to its community. It does require that federal banking
regulators, when examining an institution, assess the institution’s record of meeting the credit needs of its
community and to take such record into account in evaluating certain applications. As a state-chartered non-
member bank, UCB is subject to the fair lending requirements and reporting obligations involving home mortgage
and small business lending operations of the CRA. Federal banking regulators are required to provide a written
examination report of an institution’s CRA performance using a four-tiered descriptive rating system and these
ratings are available to the public. UCB has received an “outstanding” rating for the past four CRA examinations.

Gramm-Leach-Bliley Financial Modernization Act of 1999

The Gramm-Leach-Bliley Financial Modernization Act of 1999 (the “Gramm-Leach-Bliley Act”) eliminated
most of the depression-era “firewalls” between banks, securities firms and insurance companies, which were
established by The Banking Act of 1933, also known as the Glass-Steagall Act. The Glass-Steagall Act sought to
insulate banks as depository institutions from the perceived risks of securities dealing and underwriting, and related
activities.

Bank holding companies, which qualify as financial holding companies, can now, among other things, acquire
securities firms or create them as subsidiaries, and securities firms can now acquire banks or start banking activities
through a financial holding company. This liberalization of United States banking and financial services regulation
applies both to domestic and foreign institutions conducting business in the United States. Consequently, the
common ownership of banks, securities firms and insurance firms is now possible, as is the conduct of commercial
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banking, merchant banking, investment management, securities underwriting and insurance within a single
financial institution using a “financial holding company” structure authorized by the Act. As noted earlier, the
Company has not elected to become a financial holding company.

The Gramm-Leach-Bliley Act also requires that federal financial institutions and securities regulatory
agencies respect the privacy of their customers and protect the security and confidentiality of customers’ non-
public personal information. These regulations generally require that financial institutions:

(i) notdisclose non-public personal information of customers to non-affiliated third parties without notice to
their customers, who must have an opportunity to direct that such information not be disclosed;

(i) not disclose customer account numbers except to consumer reporting agencies; and

(iii) give prior disclosure of their privacy policies before establishing new customer relationships.

Uniting and Strengthening America by Providing Appropriate Tools Required to Intercept and Obstruct
Terrorism Act of 2001

Under Title III of the Uniting and Strengthening America by Providing Appropriate Tools Required to
Intercept and Obstruct Terrorism Act (the “USA PATRIOT Act”) adopted by the United States Congress on
October 26, 2001, which strengthened the then existing anti-money laundering provisions of the Bank Secrecy Act,
FDIC insured banks are required to increase their due diligence efforts for correspondent deposit accounts and
private banking customers. The USA PATRIOT Act requires banks to perform additional record keeping and
reporting, require identification of owners of deposit accounts and the customers of foreign banks with
correspondent deposit accounts, and restrict or prohibit certain correspondent deposit accounts. The Financial
Crimes Enforcement Network, a bureau of the Department of Treasury, has also issued regulations to implement the
provisions of the USA PATRIOT Act. UCB’s regulatory compliance in this important area has been found
satisfactory.

Sarbanes-Oxley Act of 2002

The Sarbanes-Oxley Act of 2002 (the “Sarbanes-Oxley Act”) represents a comprehensive revision of laws
affecting corporate governance, accounting obligations and corporate reporting. The Sarbanes-Oxley Act is
applicable to all companies with equity or debt securities registered under Section 12 of the Exchange Act.
Among other things, the Sarbanes-Oxley Act establishes:

(i) requirements for board of directors committees, including independence, expertise, and responsibilities;

(i1) additional responsibilities regarding certification of the financial statements by the chief executive officer
and chief financial officer of the reporting company;

(iii) standards for auditors and regulation of audits;

(iv) increased disclosure and reporting obligations for the reporting company and their directors and executive
officers; and

(v) increased civil and criminal penalties for violation of the securities laws.

In addition, the Sarbanes-Oxley Act generally prohibits loans by the Company to its executive officers and
directors. However, the Sarbanes-Oxley Act contains a specific exception from such prohibitions for loans by a
bank to its executive officers and directors in compliance with federal banking regulatory restrictions on such loans.
UCB’s authority to extend credit to affiliates is also governed by federal law. Such loans are required to be made on
terms substantially the same as those offered to unaffiliated individuals and that do not involve more than the normal
risk of repayment. An exception exists for loans made pursuant to a benefit or compensation program that is widely
available to all employees of the institution and does not give preference to affiliates over other employees. The law
limits both the individual and aggregate amount of loans that UCB may make to affiliates based, in part, on UCB’s
capital position and requires certain board approval procedures to be followed. For the years presented in this
Annual Report on Form 10-K, UCB’s policy was to make no loans to the Company’s and UCB’s executive officers
or directors.



Although we have incurred additional accounting and other expense in complying with the requirements under
the Sarbanes-Oxley Act and the regulations promulgated thereunder, such compliance has not had a material impact
on our results of operations or financial condition.

Basel Committee on Banking Supervision

The United States federal bank regulatory agencies’ risk-based capital guidelines are based upon the 1988
Capital Accord of the Basel Committee on Banking Supervision (the “Basel Committee”). The Basel Committee is
a committee of central banks and bank supervisors/regulators from the major industrialized countries that develops
broad policy guidelines that each country’s supervisors can use to set the supervisory policies they apply. In January
2001, the Basel Committee released a proposal to replace the 1988 Capital Accord with a new capital framework
(the “Basel II Framework™) that would set capital requirements for operational risk and would also materially
change the existing capital requirements for credit risk and market risk exposures. Operational risk is defined by the
proposal to mean the risk of direct or indirect loss resulting from inadequate or failed internal processes, people and
systems or from external events. The 1988 Capital Accord does not include separate capital requirements for
operational risk. The Basel II Framework standard is intended to strengthen the regulation of large, complex
banking companies by making their capital requirements more sensitive to changes in risk. In June 2004, the Basel
Committee issued a new capital accord (the “Basel II Accord”) to replace the 1988 Capital Accord. Institutions can
elect not to use the Basel II Framework; however, the prospect of reductions in risk-based capital requirements
under the Basel II Accord has given rise to competitive equity concerns among smaller banks and thrifts.

On December 26, 2006, the United States banking regulators issued proposed rulemaking that revises the
existing risk-based capital framework for those institutions that elect not to use the Basel II Framework. This new
framework is sometimes referred to as Basel 1-A as it is anticipated to apply to banks that do not adopt the
international Basel I Accord. The proposed rule would allow an institution that elected not to adopt the Basel 11
Accord to continue using the existing risk-based capital rules or adopt the new Basel 1-A rules. The new rules
would:

 expand the number of risk weight categories;

* allow the use of external credit ratings to risk weight certain exposures;
 expand the range of recognized collateral and guarantors;

* use loan-to-value ratios to risk weight most residential mortgages;

* increase the credit conversion factor for certain credit commitments with an original maturity of one year or
less;

* assess a charge for early amortizations in securitizations of revolving exposures; and
* remove the 50 percent on the risk weight for certain derivative transactions.

On December 7, 2007 the final rule implementing the advanced approaches of the Basel II Capital Accord was
published jointly by the United States federal banking agencies. The final rule establishes regulatory capital
requirements and supervisory expectations for credit and operational risks for banks that choose or are required to
adopt the advanced approaches of the Basel II Capital Accord. The final rule retains the three groups of banks
identified in the proposed rule: (i) large or internationally active banks that are required to adopt advanced capital
approaches under Basel II (core banks); (ii) banks that voluntarily decide to adopt the advance approaches (opt-in
banks); and (iii) banks that do not adopt the advanced approaches (general banks), and for which the provisions of
the final rule are inapplicable. The final rule also retains the proposed rule definition of the core bank as a bank that
meets either of two criteria: (i) consolidated assets of $250 billion or more, or (i) consolidated total on-balance
sheet foreign exposure of $10 billion or more. Also, a bank is a core bank if it is a subsidiary of a bank or bank
holding company that uses advanced approaches. The final rule contains relevant implementation timeframes for
core banks and qualification requirements that each core and opt-in bank must meet before using the advanced
approaches for risk-based capital purposes.
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The final rule is effective April 1, 2008. The agencies expect to publish in the near future a proposed rule that
would provide all non-core banks with the option to adopt a standardized approach under the Basel II Capital
Accord.

Employees

At December 31, 2007, we had 1,525 employees. None of the employees are covered by a collective
bargaining agreement.

Website Access to Company Reports

Our corporate Internet address is www.ucbh.com. We make available free of charge through our Internet
website our Annual Reports on Form 10-K, Quarterly Reports on Form 10-Q, Current Reports on Form 8-K and
amendments to those reports filed or furnished pursuant to Section 13(a) of the Exchange Act as soon as reasonably
practicable after we electronically file such material with, or furnish it to, the SEC.

The public may read and copy any materials that the Company files with the SEC at the SEC’s Public
Reference Room at 450 Fifth Street, N.W., Washington, D.C. 20549. The public may obtain information on the
operation of the Public Reference Room by calling the SEC at 1-800-SEC-0330. The SEC maintains an Internet site
that contains reports, proxy and information statements and other information regarding issuers that file
electronically with the SEC. The Internet address of the SEC website is www.sec.gov.

Executive Officers of the Registrant

The following table sets forth the names, ages and positions of the executive officers of UCBH and UCB as of
December 31, 2007. There are no family relationships between any director or executive officer and any other
director or executive officer of UCBH or UCB.

Name Age Position with UCBH and UCB

Thomas S. Wu......... 49  Chairman, President and Chief Executive Officer

Dennis Wu ........... 65 Director, Executive Vice President and Chief Financial Officer

Jonathan H. Downing ... 56 Executive Vice President and Director of Corporate Development and
Investor Relations

Daniel M. Gautsch. . . . .. 60 Executive Vice President and Chief Risk and Compliance Officer

William J. Laraia. . . . . .. 72 Executive Vice President and Director of the New York Region

SylviaLoh ........... 52 Executive Vice President and Chairman of UCB/ China Minsheng Banking
Corporation Strategic Alliance Task Force

Ebrahim Shabudin. . . ... 59 Executive Vice President and Chief Operating Officer

Ka Wah Tsui.......... 54  Executive Vice President and General Manager, Greater China Region

David Yu............. 56 Executive Vice President and Director of the Southeast Region

John M. Cinderey ... ... 60 Executive Vice President and Director of Commercial Banking

John M. Kerr. . ........ 61 Executive Vice President and Chief Credit Officer

Cynthia C. Blackford. ... 43 Senior Vice President and Chief Audit Executive

Dennis A. Lee......... 65 Senior Vice President, Corporate Counsel and Assistant Corporate Secretary

Jonas B. Miller ........ 36  Senior Vice President and Treasurer

Craig S.On........... 55 Senior Vice President and Corporate Controller

The Chief Executive Officer updates UCBH’s and UCB’s Management Succession Plan on an annual basis for
review by the Compensation Committee and the Board of Directors.

Mr. Thomas S. Wu has been Chairman, President, and Chief Executive Officer of UCBH and UCB since
October 10, 2001. Prior to this appointment, Mr. Wu served as President and Chief Executive Officer of UCB
effective January 1, 1998. Prior to that appointment, Mr. Wu was an Executive Vice President and Director of UCB
as of September 25, 1997. Mr. Wu was elected President and Chief Executive Officer of UCBH effective March 26,
1998, and as a director of UCBH on April 17, 1998. Previously, Mr. Wu was the Director of Customer Care for
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Pacific Link Communications Limited in Hong Kong where he was responsible for formulating and implementing
customer care, customer retention and customer communications strategies. Mr. Wu served as a director of UCB
from 1995 to 1996 and was a Senior Vice President, Head of Retail Banking of UCB from 1992 to 1996, when in
addition to heading up the retail banking division, he directed marketing, public relations, loan originations, branch
administration and operations control functions. Mr. Wu also served as Vice President and Regional Manager of
UCB'’s Southern California Retail Banking Division from 1991 to 1992. Prior to joining UCBH, Mr. Wu held
various banking positions with First Pacific Bank in Hong Kong, Chase Manhattan Bank, Banque Nationale De
Paris and Standard Chartered Bank.

Mr. Dennis Wu has been Executive Vice President and Chief Financial Officer of UCBH and UCB since
June 9, 2005. Mr. Wu was elected as a director of UCBH and UCB at the May 19, 2005, Annual Meeting of
Stockholders. Mr. Wu joined UCBH after a thirty-seven year career with the public accounting firm of Deloitte &
Touche LLP, where he served as National Managing Partner of the firm’s Chinese Services Group since June 2000.
Mr. Wu served as a partner at Deloitte & Touche LLP from 1979 to 2004, including the partner-in-charge of the
firm’s Enterprise Group of Northern California, which includes its banking, savings and loan, securities brokerage,
insurance, real estate, healthcare, and not-for-profit clients.

Mr. Jonathan H. Downing has been Executive Vice President and Director of Corporate Development and
Investor Relations of UCBH and UCB since June 9, 2005. Prior to this appointment, Mr. Downing was Executive
Vice President and Chief Financial Officer of UCBH and UCB since January 9, 2003. Prior to that appointment, he
served as Executive Vice President, Chief Financial Officer and Treasurer of UCBH and UCB since January 1,
2002. Prior to that appointment, he served as Senior Vice President and Chief Financial Officer of UCBH and UCB
since 1989. Mr. Downing served as director of UCB from January 1991 to June 2005, and as director of UCBH from
November 1993 to June 2005. Mr. Downing joined UCB in 1986 in conjunction with the acquisition of FPM
Mortgage, of which Mr. Downing was a co-founder.

Mr. Daniel M. Gautsch was appointed Executive Vice President and Chief Risk and Compliance Officer of
UCBH and UCB effective August 23, 2006. Prior to this appointment, Mr. Gautsch was Executive Vice President
and Director of Enterprise Risk Management of UCBH and UCB since February 7, 2005. Prior to joining UCB,
Mr. Gautsch was the Assistant Regional Director, San Francisco Region of the FDIC responsible for overseeing
over 270 insured institutions in Alaska, Hawaii, Northern California, Oregon, Washington and the Pacific Rim. His
career at the FDIC spanned more than 30 years during which he served in various management and other positions.

Mr. William J. Laraia was appointed Executive Vice President and Director of the New York Region of
UCBH and UCB effective January 1, 2007. Prior to this appointment, Mr. Laraia was formerly the Chairman,
President and Chief Executive Officer of Great Eastern Bank (“GEB”). Prior to serving at GEB, Mr. Laraia served
as Chairman and Chief Executive Officer of Apple Bank for Savings in New York City from 1991 to 1996 and as
Executive Vice President and Group Head of National Westminster Bancorp’s Community Banking Group, where
he managed the activities of the retail bank, from 1984 to 1991. Prior to joining National Westminster Bancorp,
Mr. Laraia ran the Long Island Commercial Lending Division for Chemical Bank.

Ms. Sylvia Loh was appointed Executive Vice President and Chairman of UCB/China Minsheng Banking
Corporation Strategic Alliance Task Force effective January 2008. Prior to this appointment, she was Executive
Vice President and Chief Lending Officer of UCBH and UCB since August 1, 2005. Prior to this appointment,
Ms. Loh served as Executive Vice President and Director of Commercial Banking of UCBH and UCB from July 1,
2002 to August 1, 2005, and joined UCB as Vice President and Head of Commercial Banking in January 1996. From
1992 to 1996, Ms. Loh held the position of Vice President, Relationship Manager at Bank of America, International
Trade Division.

Mr. Ebrahim Shabudin has been Executive Vice President and Chief Operating Officer of UCBH and UCB
since August 1, 2005. Prior to this appointment, Mr. Shabudin served as Executive Vice President and Chief Credit
Officer of UCBH and UCB since January 1, 2004. Prior to joining UCBH, Mr. Shabudin was the Managing Director
of Credit Risk Management with Deloitte & Touche LLP. Prior to that, Mr. Shabudin worked for Bank of America in
various management positions for over 25 years with the most recent experience as a Senior Vice President and
Credit Policy Executive.
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Mr. Ka Wah Tsui has been Executive Vice President and General Manager, Greater China Region of UCBH
and UCB since January 1, 2005. Prior to this appointment, he served as Senior Vice President and General Manager
of our Hong Kong Branch since September 2003. Previously, Mr. Tsui held various management positions at
Citibank, First Pacific Bank and International Bank of Asia in Hong Kong.

Mr. David Yu was appointed Executive Vice President and Director of the Southeast Region of UCBH and
UCB effective December 30, 2006. Prior to joining UCB, Mr. Yu was the President of Summit Bank Corporation
and Chairman of The Summit National Bank. Mr. Yu served as President and CEO of the Company until December
1989, at which time he was elected Chairman of the Board of Directors of The Summit National Bank. Mr. Wu was
the founder and organizer of the Summit Bank Corporation and The Summit National Bank. Before organizing the
Summit Bank Corporation and The Summit National Bank, Mr. Yu worked for The Citizens and Southern National
Bank and First National Bank of Atlanta. From 1976 to 1980, Mr. Yu was employed as an Assistant National Bank
Examiner by the Office of the Comptroller of the Currency in Atlanta.

Mr. John M. Cinderey was appointed Executive Vice President and Director of Commercial Banking of
UCBH and UCB effective January 2008. Prior to this appointment, he served as Senior Vice President and Director
of Real Estate Lending since November 2006 and Senior Vice President and Senior Credit Approval Officer of the
Commercial Banking Division of UCB from May 2004 to November 2006. Prior to joining UCB, Mr. Cinderey
spent over 20 years with Bank of America and over 10 years at other financial institutions, including Mount Diablo
National Bank, GMAC Commercial Finance and Union Bank of California in various management functions.

Mr. John M. Kerr was appointed Executive Vice President and Chief Credit Officer of UCBH and UCB
effective January 2008. Prior to this appointment, he served as Senior Vice President and Chief Credit Officer since
October 13, 2005. Prior to joining UCB, Mr. Kerr served as Senior Portfolio Manager for Primus Financial
Products, an AAA-rated credit insurer in New York and a company in which he played a key role in building the
business from a start-up in 2002 to its going public in 2004. Prior to that, Mr. Kerr was with Bank of America for
18 years, where he held senior positions in credit approval, corporate and commercial banking, private banking, and
international banking. He also spent 11 years with Royal Bank of Canada in business development and credit in
corporate and commercial banking, in strategic planning, and in international banking.

Ms. Cynthia C. Blackford was appointed as Senior Vice President and Chief Audit Executive of UCBH and
UCB effective March 16, 2006. Prior to joining UCB, Ms. Blackford spent 11 years at PricewaterhouseCoopers
LLP working in the Banking and Capital Markets practice in the United States and abroad. Ms. Blackford served in
various positions with PricewaterhouseCoopers LLP including Director in Transaction Services, advising foreign
banks on accessing the United States capital markets, and as a Senior Manager in the audit practice overseeing
financial statement audits of domestic and foreign banks.

Mr. Dennis A. Lee has been Senior Vice President and Corporate Counsel of UCBH and UCB since January 1,
2001. Prior to that appointment, he served as Vice President and Corporate Counsel of UCBH and UCB since 1993.

Mr. Jonas B. Miller was appointed Senior Vice President and Treasurer of UCBH and UCB effective July 27,
2006. Prior to this appointment, he served as Senior Vice President and Treasurer of UCB from July 27, 2004 to
July 27, 2006 and First Vice President and Treasurer of UCB from January 1, 2003 to July 27, 2004.

Mr. Craig S. On has been Senior Vice President and Corporate Controller of UCBH and UCB since June 27,
2005. Mr. On joined UCB after a twenty-one year career with the public accounting firm of Deloitte & Touche LLP,
where he served in the capacity of Audit Director and oversaw the audits of commercial and community banks,
investment management and hedge fund companies, as well as multi-lateral development banks and mortgage
banking organizations.
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Item 1A. Risk Factors

The following describes some of the risk factors associated with UCBH Holdings, Inc. and subsidiaries

9 G 9

(collectively referred to as the “Company”, “we”, “us” and “our”):

Our business strategy includes the execution of growth plans, and our financial condition and results of
operations could be negatively affected if we fail to grow or fail to manage our growth effectively.

We expect to experience growth in both loans and deposits as well as in our level of operations. Achieving our
growth targets will require us to attract customers that currently do business at other financial institutions in our
existing and future markets. Our ability to successfully grow will depend on a variety of factors, including our
ability to attract and retain experienced management staff, the continued availability of desirable business
opportunities, the competitive responses from other financial institutions in our markets and our ability to
effectively manage our growth. While we believe we have the management resources and internal systems in
place to successfully manage our future growth, there can be no assurance that we will be able to achieve our growth
goals.

Fluctuations in interest rates may negatively affect our consolidated financial condition and results of
operations.

Banking companies’ earnings depend largely on the relationship between the cost of funds, primarily deposits
and borrowings, and the yield on earning assets, primarily loans and investments. This relationship, known as the
interest rate margin, is subject to fluctuation and is affected by economic and competitive factors, which influence
interest rates, the volume and mix of interest-earning assets and interest-bearing liabilities, and the level of
nonperforming assets. Fluctuations in interest rates will also affect the customer’s demand for the products and
services that we offer.

The Company’s operations are subject to fluctuations in interest rates, to the degree that its interest-bearing
liabilities may reprice or mature more slowly or more rapidly or on a different basis than their interest-earning
assets. Given our current volume and mix of interest-bearing liabilities and interest-earning assets, the Company’s
net interest margin would be expected to increase during times of rising interest rates and, conversely, to decline
during times of falling interest rates. As a result, significant fluctuations in interest rates may have an adverse effect
on the Company’s consolidated financial condition and results of operations.

In addition, in a falling interest rate environment, we are subject to the risk of higher loan prepayments from
our loan portfolio, which in turn may have a negative impact on our net interest margin.

Risks Relating to Use of Estimates and Valuations

Management makes various estimates that affect reported amounts and disclosures in our financial statements.
These estimates are used in measuring the fair value of certain financial instruments, accounting for goodwill and
identifiable intangibles, establishing our provision for loan losses, valuing equity-based compensation awards and
assessing the realizability of deferred income taxes. Such estimates are based on available information and on
judgments by management of the Company. As such, actual results could differ from these estimates, and the
difference could have a material effect on our financial statements.

Where available, fair value is based on observable market prices or parameters or derived from such prices or
parameters. Where observable prices or inputs are not available, valuations from outsourced service providers are
generally obtained to assist the company. The valuations performed by the service providers involve some level of
estimation and judgment, the degree of which is dependent on the price transparency of the financial instrument
being valued and the financial instruments’ complexity. In particular, the residual tranche on our collateralized
mortgage backed securities arising from our commercial real estate loan securitization, certain collateralized debt
obligations and mortgage related asset backed securities, and certain other investments have no direct observable
prices, and as a result, the related valuations require significant estimation and judgment and are therefore subject to
significant subjectivity. Reliance on the estimation and judgment process increases in adverse market conditions
with decreased liquidity, such as those experienced during the second half of 2007, and expected to continue
for 2008.
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Our business is subject to the success of the state, national and international economies in which we
operate.

Because the majority of our borrowers and depositors are individuals and businesses located and doing
business in the states of California, Georgia, Massachusetts, New York, Texas and Washington, our success depends
on the strength of these economies. In addition, as we expand into other areas in the United States and into China, we
will become increasingly dependent on the local economies in those markets, as well. Adverse economic conditions
in these markets could reduce our growth rate, affect the ability of our customers to repay their loans and generally
affect our financial condition and results of operations. Conditions, such as inflation, recession, unemployment,
high interest rates, short money supply, scarce natural resources, international disorders, terrorism and other factors
beyond our control, may adversely affect our profitability. In addition, any sustained period of increased payment
delinquencies, foreclosures or losses caused by adverse market or economic conditions in our markets could
adversely affect the value of our assets, revenues, results of operations and financial condition.

Our continued pace of growth may require us to raise additional capital in the future, but that capital
may not be available when it is needed.

We are required by federal regulatory authorities to maintain adequate levels of capital to support our
operations. We believe that our capital resources will satisfy these capital requirements for the foreseeable future.
However, we may at some point need to raise additional capital to support our continued growth. Our ability to raise
additional capital, if needed, will depend on conditions in the capital markets at that time, which are outside our
control. Accordingly, we cannot be assured of our ability to raise additional capital, if needed, on terms acceptable
to us. If we cannot raise additional capital when needed, our ability to further expand our operations through internal
growth and acquisitions could be materially impaired.

If we cannot attract deposits, our growth may be inhibited.

We plan to increase significantly the level of our assets, including our loan portfolio. Our ability to increase our
assets depends in large part on our ability to attract additional deposits at competitive rates. We intend to seek
additional deposits by continuing to establish and strengthening our personal relationships with our existing
customers and by offering deposit products that are competitive with those offered by other financial institutions in
our markets. We cannot provide assurance that these efforts will be successful. Our inability to attract additional
deposits at competitive rates could have a material effect on our business, consolidated financial position, results of
operations and cash flows.

Our wholesale funding sources may prove insufficient to replace deposits at their maturity and support
our future growth.

We must maintain sufficient funds to respond to the needs of our depositors and borrowers. As a part of our
liquidity management, we use a number of funding sources in addition to core deposits. As we continue to grow, we
are likely to become more dependent on these sources, which include Federal Home Loan Bank advances, proceeds
from the sale of loans, brokered certificates of deposit, federal funds, repurchase lines, and a line of credit from
another financial institution. Our financial flexibility could be severely constrained if we are unable to maintain our
access to funding or if adequate financing is not available to accommodate future growth at acceptable interest rates.
Finally, if we are required to rely more heavily on more expensive funding sources to support future growth, our
revenues may not increase proportionately to cover our costs. In this case, our operating margins and profitability
would be adversely affected.

We may experience further writedowns on our financial instruments related to volatile and illiquid
market conditions.

The Company recorded a $11.6 million writedown on two of its REIT TPS collateralized debt obligations
(“CDQO”) during the fourth quarter of 2007. We continue to have exposure in our investment securities portfolio and
as market conditions continue to evolve, the fair value of these financial instruments could further deteriorate. In
addition, recent market volatility has made it difficult to determine the fair value of certain of our investment
securities and mortgage servicing rights. Further, cashflow shortfalls arising from actual prepayments and credit
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defaults exceeding our original estimates could in turn trigger other than temporary impairment in certain of our
investment securities. Subsequent valuations, in light of factors then prevailing, may result in significant changes in
the value of these investment securities and mortgage servicing rights in future periods. Any of these factors could
require us to take further writedowns in our investment securities portfolio, which could adversely affect our results
of operations and regulatory capital in the future.

Intense competition exists for loans and deposits.

The banking and financial services business is highly competitive. Competitive pressure is increasing as a
result of changes in regulation, changes in technology and product delivery systems, and the accelerating pace of
consolidation among financial service providers. The Company must compete for loans, deposits and customers
with other commercial banks, savings and loan associations, securities and brokerage companies, mortgage
companies, insurance companies, finance companies, money market funds, credit unions and other nonbank
financial service providers. Many of these competitors are much larger in total assets and capitalization, have
greater access to capital markets and offer a broader array of financial services than we do. There can be no
assurance that the Company will be able to compete effectively in its markets and the Company’s consolidated
financial condition and results of operations could be adversely affected if circumstances affecting the nature or
level of competition change.

Our allowance for loan losses may prove to be insufficient to absorb losses in our loan portfolio.

Like all financial institutions, we maintain an allowance for loan losses to provide for loans in our portfolio that
may not be repaid in their entirety. We believe that our allowance for loan losses is maintained at a level that is
adequate to absorb probable losses inherent in our loan portfolio as of the respective balance sheet date. However,
our allowance for loan losses may not be sufficient to cover actual loan losses, and future provisions for loan losses
could materially adversely affect our operating results.

If the value of real estate in our primary market areas were to decline materially, a significant portion of
our loan portfolio could become under-collateralized, which could have a material adverse effect on us.

In the past three years, we have been growing our commercial business and construction loan portfolios. In
addition, with a significant portion of our loans continuing to be in the state of California, a decline in local
economic conditions could adversely affect the value of the real estate collateral securing our loans. A decline in
property values would diminish our ability to recover on defaulted loans by selling the real estate collateral, making
it more likely that we would suffer losses on defaulted loans. Additionally, a decrease in asset quality could require
additions to our allowance for loan losses through increased provisions for loan losses, which would reduce our
future profits and regulatory capital. Real estate values are affected by various factors in addition to local economic
conditions, including, among other things, changes in general or regional economic conditions, governmental rules
or policies and natural disasters.

The loan portfolio may not perform as expected.

The Company’s performance and prospects will depend to a significant extent on the performance of its loan
portfolio. There are a number of factors that could negatively impact the performance of the loan portfolio
including, among others, the general political and economic conditions in the Company’s markets, significant
changes in the mix of our loan products, significant changes in the interest rate environment, pressures from
products and services from competitors and on any negative changes in the financial condition of the individual
borrowers. In addition, to the extent that the Company does not retain the customers that it acquires in its
acquisitions or incurs additional expenses in retaining them, there could be adverse effects on the Company’s future
consolidated financial condition and results of operations.

We are subject to operational risk and operational events that could adversely affect our business.

The Company’s business is highly dependent on our ability to process, on a daily basis, a large number of
transactions across geographic boundaries, both domestically and internationally. The Company performs the
functions required to operate in different geographies either on our own or through agreements with third party
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service providers. The Company relies on the ability of its employees and its internal systems and information
systems to process a high volume of transactions. In the event of a failure or improper operation of the Company or a
third party service provider’s systems, or improper action by employees or third parties, the Company could suffer
financial loss, business disruption, regulatory intervention or reputational damage, which in turn could adversely
impact our financial condition.

If we are unable to successfully integrate the operations of future acquisitions or branch expansions, the
Company’s consolidated financial condition and results of operations could be negatively affected.

We have announced that our future growth strategy could include acquiring other financial service companies.
In addition, we intend to establish additional overseas offices and branches in the Asia Pacific region. While we
have just completed The Chinese American Bank and Business Development Bank Ltd. acquisitions, we could
encounter unplanned difficulties associated with integration of the operations with current acquisitions or any new
acquisitions or branch expansions. These difficulties could include retaining customers, successful conversion of
systems and processes, combining different corporate cultures, and retaining key employees. Any problems with
integration would negatively impact the Company’s day-to-day operations and increase the costs associated with
the acquisition/branch expansion, which, in turn, could negatively affect the Company’s consolidated financial
condition and results of operations.

Unanticipated costs relating to the Company’s recent acquisitions could reduce its future earnings per
share.

To the extent we make acquisitions, we face numerous risks and uncertainties with respect to combining
operational, accounting and data processing systems and management controls, and in integrating relationships
with business partners and customers. We believe that we have reasonably estimated the likely costs of integrating
the operations of our recent acquisitions. However, it is possible that unexpected transition costs or future operating
expenses, as well as other types of unanticipated issues or developments, could have an adverse effect on the
Company’s future results of operations and financial condition. There is no assurance that our recent acquisitions or
any business we acquire in the future will be successfully integrated and result in all of the positive benefits
anticipated. If we are not able to integrate successfully such acquisitions, there is a risk that our results of operations
and financial condition may be materially and adversely impacted. In addition, there is a risk that the goodwill
arising form such acquisitions could be subject to potential impairment.

The Company may engage in further expansion through new branch openings or acquisitions, which
could adversely affect net income.

The Company has disclosed its intention to take advantage of future expansion opportunities. There are risks
associated with such expansion and, in particular, expansion through acquisitions. These risks include, among
others, incorrectly assessing the asset quality of a bank acquired in a particular acquisition, encountering greater
than anticipated costs of opening new branches or integrating acquired businesses, facing resistance from customers
or employees, and being unable to profitably deploy assets acquired through expansion or in acquisitions.
Additional country- and region-specific risks are associated with any expansion and acquisitions that take
place outside the United States, including in China. To the extent UCBH issues capital stock in connection
with additional acquisitions, these acquisitions and related stock issuances may have a dilutive effect on earnings
per share and share ownership.

UCBH may issue additional capital stock in the future.

To fund internal growth and future acquisitions, UCBH may offer shares of its common stock to the public and
future acquirees. Any such offerings would have a dilutive effect on earnings per share and share ownership. In
addition, there is no assurance that UCBH would be able to effectively utilize any additional capital in the manner
that it has done so in the past. UCBH does not currently have any definitive understandings or plans to raise
additional capital.
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Changes in government regulation and monetary policy may have an unfavorable impact on the
Company.

The banking industry is subject to extensive federal and state supervision and regulation. Such regulations
limit the manner in which the Company conducts its business, undertakes new investments and activities, and
obtains financing. These regulations have been designed primarily for the protection of the deposit insurance funds
and consumers, and not to benefit holders of the Company’s common stock. Financial institution regulation has also
been the subject of considerable legislation in recent years, and may be the subject of further significant legislation
in the future, none of which is within our control. New legislation or changes in, or repeal of, existing laws may
cause the Company’s consolidated results to differ materially from its historical performance. Further, federal
monetary policy, particularly as implemented through the Federal Reserve System, significantly affects credit
conditions for financial institutions, primarily through open market operations in United States government
securities, the discount rate for bank borrowings, and bank reserve requirements. Any material change in these
conditions would likely have a material impact on the Company’s consolidated financial condition and results of
operations.

We are subject to regulation in the jurisdictions in which we conduct business.

In addition to the regulatory oversight in the United States of America, we are subject to regulation in China.
As such, we are subject to intervention by regulatory authorities, such as the CBRC in China and by the Hong Kong
Monetary Authority for our Hong Kong branch. Among other things, we could be fined, prohibited from engaging
in some of our business activities or subject to limitations or conditions on our business activities. Significant
regulatory action against the Company could result in an adverse financial impact, cause significant reputational
harm, or harm the Company’s business prospects. New laws or regulations or changes in the enforcement of existing
laws or regulations applicable to our clients may also adversely impact the Company’s business.

Defaults by larger financial institutions could adversely affect financial markets in general

The commercial soundness of many financial institutions may be closely interrelated as a result of credit,
trading, clearing and other relationships between such institutions. As a result, concerns about, or a default or
threatened default by one institution could lead to significant market-wide liquidity problems, losses or defaults by
other institutions. This is sometimes referred to as “systemic risk” and may adversely affect financial
intermediaries, such as clearing agencies, clearing houses, banks, securities firms and exchanges, with which
we interact on a daily basis, and therefore could adversely affect the Company
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Item 1B. Unresolved Staff Comments

None.

Item 2. Properties

UCBH Holdings, Inc.’s and United Commercial Bank’s (“UCB”) principal office and headquarters is located
at 555 Montgomery Street in San Francisco, California. UCB owns this office building through its subsidiary,
United Commercial Bank Building Corporation. UCB also owns an office building located at 711 Van Ness Avenue
in San Francisco, California. With the acquisition of Summit Bank Corporation, UCB acquired two buildings. One
building in Atlanta, Georgia, which serves as an administrative facility for the Atlanta banking operations. The
other serves as a branch and administrative facility for the Houston operations, which UCB owns through its
subsidiary, Newston Investments, Inc. With the acquisition of CAB, UCB acquired two buildings. One building
serves a full-service branch office in Manhattan’s Chinatown and the second building serves as a branch in Flushing,
Queens. UCB also owns two buildings in the Boston, Massachusetts area, which serve as branch and administrative
facilities for the Boston banking operations. In addition, UCB owns five branch facilities and leases all of its
remaining branch and office facilities under noncancelable operating leases. Some of these branch leases contain
renewal options and some include rent escalation clauses.

Item 3. Legal Proceedings

United Commercial Bank has been a party to litigation incidental to various aspects of its operations, in the
ordinary course of business. Management is not currently aware of any litigation that in management’s opinion will
have a material adverse impact on UCBH Holdings, Inc.’s consolidated financial condition or the results of
operations.

Item 4. Submission of Matters to a Vote of Security Holders

No matters were submitted to a vote of security holders or otherwise for the three months ended December 31,
2007.

19



PART II

Item 5. Market for Registrant’s Common Equity, Related Stockholder Matters and Issuer Purchases of
Equity Securities

Market Information
UCBH Holdings, Inc.’s (“UCBH”) common stock is traded on the NASDAQ Global Select Market
(“NASDAQ”) under the symbol “UCBH”. At December 31, 2007, there were approximately 22,760

stockholders of UCBH’s common stock. The last reported sale price of the common stock on NASDAQ on
January 31, 2008, was $14.12 per share.

The high and low sales prices of UCBH’s common stock, as quoted on NASDAQ, during the years ended
December 31, 2007 and 2006, were as follows:

2007 2006
High Low High Low
Three months ended March 31,. . ............................ $20.19  $17.41 $19.28 $16.74
Three months ended June 30, . .. ... .. .. .. . . ... 19.11 17.50 19.60 16.06
Three months ended September 30, ............ ... ... . ...... 19.56 15.66 18.41 15.55
Three months ended December 31,......... ... ... .. .. .. ....... 20.22 13.69 18.14 16.35

20



Comparison of Five—Year Cumulative Total Returns

Performance Graph for
UCBH Holdings, Inc.

Produced on 02/26/2008 including data to 12/3¥2007

- /\\
$210 ‘/,‘ \‘\ /; t\
- “‘5 \\‘ [\
$200 4 / \ . /o o
. ~
$190 - . / /
/\ \ /
i [ v > S
$180 / \ A A AN
| / ! \ [\ Al / / /
. / | / \ / ~ \ A / / \
$170 - \ [\ A I\ /
, / VNV A VAN, (A
j | [~/ Aa / / Vo
$160 ~ | N L/ ‘ P2
| A\ |
| / . \‘/’ / - N \
$150 A /| / \ '/ \ \
/\ j \ / \ / / , \ \
$140 - / /
] [ / ~ m o7
$130 1 [/ A 279
- / /
$120 o f o /
| [/ -
s+ [, -
i I/
G100 oo’ m = = m om e m m m w m m m w w m m m m w w m o awmom e w
B B e e e s e B B TT T T
12/31200z 12/312003 12/31/2004 12/30/2005 127292006 12/312007
Legend
Symbol CRSP Total Returns Index for: 122002 122008 122004 122005 12/2006 122007
® UCBH Holdings, Inc. 1000 143 2176 1707 1688  137.1
* Nasdaq Stock Market (US Companies) 1000 1495 1627 1662 1326 198.0
_____ A Nasdaq Bank Stocks 1000 1286 M72 1438 1614 1279
SIC 6020—6029, 6710—6719 US & Foreign
Notes:
A. The lines represent monthly index levels derived from compounded daily returns that include all dividends.
B. The indexes are reweighted daily, using the market eapitalization on the previous trading day
C. If the monthly interval, based on the fiscal year—end, is not a trading day, the preceding trading day is used.
D. The index level for all series was set to $100.0 on 123Y2002.

21



Dividends

The frequency and amount of dividends paid during the years ended December 31, 2007 and 2006, were as
follows:

Three Months Ended
March 31 June 30 September 30 December 31

Year ended December 31,2007 .. ....... ... ... $0.030 $0.030 $0.030 $0.030
Year ended December 31,2006 .. ................... $0.030 $0.030 $0.030 $0.030

On January 24, 2008, UCBH’s Board of Directors declared a dividend of $0.04 per share payable on April 11,
2008, to stockholders of record as of March 31, 2008.

Unregistered Sales of Equity Securities

On May 23, 2005, UCBH entered into an Agreement and Plan of Merger with Pacifica Bancorp, Inc.
(“Pacifica”), the holding company of Pacifica Bank, a Washington state-chartered bank. As part of the consideration
for the purchase of all outstanding stock of Pacifica, UCBH issued 1,241,194 shares of common stock to Pacifica
shareholders pursuant to the terms and conditions of the merger agreement. The California Commissioner of
Corporations approved the fairness of the terms and conditions of the offer and sale of these shares. Upon
completion of the merger on October 31, 2005, UCBH issued these shares in a transaction exempt from registration
requirements under Section 3(a)(10) of the Securities Act of 1933, as amended (the “Securities Act”).

On August 2, 2005, UCBH entered into an Agreement and Plan of Merger with Asian American Bank &
Trust Company (“AABT”), a Massachusetts state-chartered banking corporation. As part of the consideration for
the purchase of all outstanding stock of AABT, UCBH issued 878,246 shares of common stock to AABT
shareholders pursuant to the terms and conditions of the merger agreement. The California Commissioner of
Corporations approved the fairness of the terms and conditions of the offer and sale of these shares. Upon
completion of the merger on November 28, 2005, UCBH issued these shares in a transaction exempt from
registration requirements under Section 3(a)(10) of the Securities Act.

On September 18, 2006, UCBH entered into an Agreement and Plan of Merger with Summit Bank Corporation
(“Summit”), a Georgia state-chartered banking corporation. As part of the consideration for the purchase of all
outstanding stock of Summit, UCBH issued 4,824,861 shares of common stock to Summit shareholders pursuant to
the terms and conditions of the merger agreement. The California Commissioner of Corporations approved the
fairness of the terms and conditions of the offer and sale of these shares. Upon completion of the merger on
December 29, 2006, UCBH issued these shares in a transaction exempt from registration requirements under
Section 3(a)(10) of the Securities Act.

On May 23, 2007, UCBH Holdings, Inc. (“UCBH”) completed its acquisition of CAB Holding, LLC (the
“Company”), the holding company of Chinese American Bank. In connection with the acquisition, UCBH paid
CAB International Holding Limited, the sole member of the Company (“CABI”), an aggregate consideration of
approximately $132.6 million, consisting of 3,711,580 unregistered shares of UCBH common stock (the “UCBH
Shares”) valued at $66.1 million and $66.5 million in cash in exchange for all of the issued and outstanding
membership interests of the Company. The UCBH Shares were issued to CABI pursuant to the private placement
exemption from registration provided in Rule 506 of Regulation D, promulgated under Section 4(2) of the Securities
Act of 1933, as amended (the “Securities Act”).

Simultaneously with the execution of the Agreement and Plan of Merger on January 10, 2007 for the
acquisition of CAB (the “Merger Agreement”), UCBH entered into a registration rights, lock-up and standstill
agreement with CABI and Dr. Paul Shi H. Huang, the sole shareholder of CABI (the “Rights Agreement”). The
Rights Agreement provides for certain registration rights and limitations with respect to resale of the UCBH Shares
as well as certain limitations on CABI’s acquisition of other shares of UCBH common stock. Pursuant to the Merger
Agreement and the Rights Agreement, UCBH filed a Securities Act registration statement with respect to CABI’s
resale of the UCBH Shares.
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On October 7, 2007, UCBH and China Minsheng Banking Corp., Ltd., a Chinese joint stock commercial bank
(“Minsheng”), entered into an Investment Agreement (the “Investment Agreement”), pursuant to which Minsheng
has the right to acquire 9.9% (calculated on a post closing basis) of the outstanding shares of UCBH common stock
in two phases, with a mutual option to increase Minsheng’s ownership to 20.0% (calculated on a post closing basis).

In the first phase, which is anticipated to close in the first quarter of 2008, UCBH may issue approximately
5.4 million shares of its common stock to Minsheng at a price per share of $17.79, representing the 90-day average
UCBH closing price as of the close on September 28, 2007. In the second phase, which is anticipated to close later in
2008, Minsheng may increase its ownership to 9.9% through, at the discretion of UCBH, a combination of the
purchase of secondary shares and/or the issuance of primary shares. By June 30, 2009, conditioned upon mutual
agreement and regulatory approvals, Minsheng may increase its share ownership to 20.0% through, at the discretion
of UCBH, a combination of the purchase of secondary shares and/or the issuance of primary shares.
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Item 6. Selected Financial Data

The following selected financial data should be read in conjunction with the UCBH Holdings, Inc. and
subsidiaries’ consolidated financial statements and the accompanying notes presented elsewhere in this Annual
Report on Form 10-K (dollars in thousands, except per share amounts):

December 31,

2007 2006 2005 2004 2003

Financial Condition and Other Data:
Loans held in portfolio, net . ... .................... $ 7,757,502 $ 6,573,645  $5,774,118  $3,994269  $3,713,255
Securities purchased under agreements to resell . .. ........ 150,000 175,000 — — —
Securities available forsale . .. ..................... 2,188,355 2,149,456 1,117,724 1,169,140 1,221,070
Securities held to maturity . .. .......... ... ... . ... 271,485 290,673 308,608 325,202 284,712
Total @SSELS . . . o vt 11,803,566 10,346,414 7,965,637 6,319,891 5,592,137
DEpPOSItS . « v v e 7,781,240 7,202,845 6,264,169 5,215,862 4,483,521
Securities sold under agreements to repurchase. . . .. ....... 650,000 401,600 — — —
Subordinated debentures . . ... ....... ... ... 406,615 240,549 150,520 140,210 140,210
Short-term borrowings. . . . ... ... . 414,532 654,636 279,425 72,310 234,134
Long-term borrowings . . . .. .. ... 1,372,190 906,651 562,033 334,952 271,408
Total liabilities. . .. .............. ... . . .. 10,836,463 9,560,343 7,362,123 5,835,879 5,177,671
Stockholders’ equity™. . .. .. ... .. 967,103 786,071 603,514 484,012 414,466
Nonperforming assets® . . ... ...................... 57,029 15,198 19,133 12,574 5,857
Ratio of stockholders’ equity to total assets . . . ........... 8.19% 7.60% 7.58% 7.66% 7.41%
Asset Quality Data:
Loan delinquency ratio . . .. ....................... 1.45% 0.84% 0.48% 0.90% 0.87%
Nonperforming assets to total assets® . ... ............. 0.48 0.15 0.24 0.20 0.10
Nonperforming loans to loans held in portfolic® . ... ... ... 0.68 0.19 0.33 0.31 0.16
Allowance for loan losses to loans held in portfolio. . . . ... .. 1.03 0.93 1.11 1.39 1.54
Allowance for loan losses to nonperforming loans. . ... ... .. 151.52 503.73 337.33 449.12 992.42
Total loan to deposit ratio” . .. ... .................. 102.93 94.11 95.71 83.91 84.57
Regulatory Capital Ratios:
United Commercial Bank and subsidiaries:

Tier 1 risk-based capital . . .. ... ... ... ... .. .. ... .. 8.55% 9.67% 9.91% 11.42% 10.92%

Total risk-based capital. . . .. ... ... .. ... .. ... .. .. 10.80 10.53 10.98 12.67 12.18

Tier 1leverage . . ... ... ... ... .. ... .. .. ... 7.42 9.30 8.26 8.49 7.86
UCBH Holdings, Inc. and subsidiaries:

Tier 1 risk-based capital . . .. ... ... .. ... .. ... .. .. 8.51 9.86 10.26 11.98 11.69

Total risk-based capital. . . . .......... .. ... .. ..... 10.76 10.72 11.33 13.23 12.94

Tier 1 leverage ratio . ... ....................... 7.39 9.50 8.56 8.92 8.42
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Year Ended December 31,

2007 2006 2005 2004 2003

Operating Data:
Interest and dividend income . . ... ... ... .. ... . ... ... ... $ 706,348  $535,013  $402,400 $300,064  $260,262
Interest XPense . . . . . v v e e e (383,760)  (271,080)  (161,910) (92,583) (91,714)
Net interest iNCOME. . . . . . . . oo e e e e 322,588 263,933 240,490 207,481 168,548
Provision for loan losses . . . .......... .. ... .. . (20,181) (3,842) (6,091) (4,201) (9,967)
Net interest income after provision for loan losses. . .. .. .......... 302,407 260,091 234,399 203,280 158,581
Noninterest iNCOME . . . . . . .. oo e e e e 30,669 47,143 26,684 30,877 23,203
NONINterest EXPense . . . . . oot v v e e e (177,820)  (155,420)  (116,913) (99,153) (80,208)
Income before income tax expense. . . . .. ... .. ... 155,256 151,814 144,170 135,004 101,576
Income tax eXPense . . . . .. ..o (52,948) (50,937) (46,344) (49,401) (36,938)
Netineome . . . o oottt e $ 102,308 $100,877 $§ 97,826 $ 85,603 $ 64,638
Per Share Data:
Basic earnings per share™® . . L $ 100 $ 107 $ 106 $ 095 $ 074
Diluted earnings per share™® 0.97 1.03 1.02 0.90 0.71
Dividends declared per share® . . .. ... ... .. ... .. ......... 0.12 0.12 0.10 0.08 0.06
Operating Ratios and Other Data:
Return on average assets . . ... .. ... ... 0.97% 1.23% 1.40% 1.44% 1.26%
Return on average equity . . . . ... . ...t 11.55 15.59 18.42 18.92 18.84
Efficiency ratio™ . . . ... ... ... 50.34 49.96 43.76 41.60 41.83
Noninterest expense to average assetS . . . . . .. oo v v 1.69 1.89 1.68 1.67 1.56
Average equity to average assets . . . ... .. ... 8.41 7.88 7.61 7.62 6.66
Dividend payout ratio™ . . .. ... ... 12.37 11.65 9.80 8.89 8.51
Net loan charge-offs to average loans held in portfolio. . . .. ... .. ... 0.13 0.17 0.03 0.11 0.06
Interest rate spread®. . . ... ... 2.81 291 3.25 3.42 3.21

3.37 3.58 3.63 3.41

Net interest margin((’) ................................. 3.28

(1) In conjunction with the acquisitions of CAB Holding, LLC on May 23, 2007, Summit Bank Corporation on December 29, 2006, Asian
American Bank & Trust Company on November 28, 2005, Pacifica Bancorp, Inc. on October 31, 2005, and First Continental Bank on
July 11, 2003, UCBH issued 3.7 million, 4.8 million, 878,000, 1.2 million, and 2.3 million shares of common stock, respectively.

(2) Nonperforming assets exclude loans held for sale and loans contractually past due 90 days or more but still accruing.

(3) UCBH completed a two-for-one stock split during the years ended December 31, 2005 and 2003. Accordingly, for the years ended
December 31, 2004 and 2003, basic earnings per share, diluted earnings per share and dividends per share have been adjusted to reflect the

effect of the stock splits.

(4) Represents noninterest expense divided by the total of our net interest income before provision for loan losses and our noninterest income.

(5) Dividends declared per share as a percentage of diluted earnings per share.
(6) Calculated on a nontax equivalent basis.

(7) Total loan includes loans held for sale and loans held in portfolio.
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Item 7. Management’s Discussion and Analysis of Financial Condition and Results of Operation
EXECUTIVE SUMMARY
UCBH Holdings, Inc. (“UCBH”) and its consolidated subsidiaries (collectively referred to as the “Company”,

“we”, “us” or “our”) is a $11.80 billion bank holding company with headquarters in San Francisco, California. The
Company’s operations are conducted primarily through its banking subsidiary, United Commercial Bank (“UCB”).
UCB operates through seventy-eight offices and branches in the United States and Asia and is a leader in providing
financial services to Asians in the United States. At December 31, 2007, we had seventy domestic branches and
offices; twenty-nine in Northern California, twenty-two in Southern California, five in the Atlanta metropolitan
area, three in the Boston metropolitan area, eight in the New York metropolitan area, two in the Seattle metropolitan
area and one branch in Houston. UCB also has offices and branches in Hong Kong, Shanghai and Shantou, China

and representative offices in Beijing, Guangzhou, Shanghai and Shenzhen, China and Taipei, Taiwan.
In providing its services, UCB has two primary goals:

* To be the best performing commercial bank primarily serving Asian communities in the United States by
continuing to expand our franchise in areas of high growth opportunities.

* To further differentiate ourselves from our competitors by providing seamless service to customers doing
business across the Pacific Rim by establishing offices in strategic locations in Asia.

Services to Asians

UCB has established and intends to continue establishing branches in areas of high Asian population
concentration to attract retail deposits through new branch openings as well as through acquisitions. During
2007, UCB expanded its franchise in areas with high concentrations of Asians by adding one additional branch in
California. We also completed the acquisitions of CAB, a $357.2 million bank holding company with three
branches in the New York metropolitan area, and BDB, a $338.7 million foreign owned bank incorporated in China
with branches in Shanghai and Shantou, China and representative offices in Beijing and Guangzhou, China.

Asia Locations

Currently, UCB has offices and branches in Hong Kong, Shanghai and Shantou, China and representative
offices in Beijing, Guangzhou, Shanghai and Shenzhen, China and Taipei, Taiwan. Our fully operational
Hong Kong, Shanghai and Shantou branches are authorized to conduct a complete range of banking
operations, including offering deposit, foreign exchange and remittance services, issuing cashier orders, and
providing trade finance, commercial banking and lending services. Our representative offices on the other hand,
cannot conduct any profit generating banking business and are restricted to the specific activities that have been
approved by the local banking authorities of their respective country, such as providing market research and acting
in the capacity of a liaison to existing bank customers. As of December 31, 2007, UCB’s Hong Kong branch had
total loans of $509.5 million and total deposits of $1.11 billion. This office has expanded its trade finance services
since its opening and the fees associated with those services have also increased over last year. As of December 31,
2007, UCB China Ltd had total loans of $278.1 million, total deposits of $38.4 million and interbank borrowings of
$112.1 million.

UCB intends to establish additional overseas offices and branches to facilitate international trade across the
Asia Pacific region. In this regard, UCB has focused much of its growth strategies toward the expanding
opportunities that have been emerging from China. Trade between China and the United States has increased
steadily over the past several years and the trade finance business has followed. We anticipate that the opportunities
for growth presented by the expansion of the Chinese economy will continue for some time.

Keys to Success

Success in attaining our goals will be dependent on our adherence to the fundamentals that we believe are vital
to our ongoing successful growth. These fundamentals include:

* continued enhancement of UCB’s business development capabilities, in terms of both diversification in the
development of products and services and in developing new ways to differentiate UCB in the marketplace;
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 continued development of a strong trade finance platform, which will enable UCB to take advantage of the
opportunities as they continue to develop in the Pacific Rim;

* continued maintenance of credit quality at the highest level;
* continued focus on attracting and retaining core deposits;
* continued focus on maintaining and enhancing our risk and compliance management infrastructures;

 continued attention to the design and development of our existing unique delivery networks to ensure that
UCB products and services are easily available to its customers;

e continued concentration on maintaining a senior management team with the financial services expertise
required by our operations and goals; and

* continued development of UCB’s information systems infrastructure to support our planned growth.

In addition, we believe that we have a unique set of capabilities that provide us with an in-depth understanding
of the Asian population, our targeted market. These capabilities help to differentiate us and enable us to enhance the
service that we provide. These capabilities include:

* trilingual branch staff, lending/relationship officers, marketing team and phone banking service;
* automated teller machines in both Chinese and English;

e product brochures in both Chinese and English;

* seven-days a week banking in selected locations;

* e-business services in both Chinese and English; and

* products other than just loans and deposits, including investment management products and services.

MANAGEMENT’S OVERVIEW OF 2007 PERFORMANCE

We are providing you with an overview of what we believe are the most significant factors and developments
that impacted the Company’s results for 2007 and that could impact future results. We encourage you to carefully
read this full document for more detailed information with regard to the trends, events and uncertainties that have or
may affect us in the future.

The Company’s primary or “core” business consists of providing commercial and retail banking services to
both individuals and companies in markets with high concentration of Asians. We believe that this core banking
business performed well in 2007 despite the general economic environment in these markets in the United States.
However, the challenges presented by the general interest rate environment that we must work within as well as the
credit and liquidity crunch did adversely impact the Company’s performance in 2007.

The Company reported earnings for 2007 of $102.3 million or diluted earnings per share of $0.97. This
compares with $100.9 million or diluted earnings per share of $1.03 for 2006 and $97.8 million or diluted earnings
per share of $1.02 for 2005. Return on average equity (“ROE”) was 11.55% and return on average assets (“ROA”)
was 0.97% in 2007, compared with 15.59% and 1.23% in 2006 and 18.42% and 1.40% in 2005, respectively.

Net interest income before loan loss provision increased $58.7 million or 22.2% over 2006 levels. However,
during the fourth quarter of 2007, the Company recorded an $11.6 million other than temporary impairment charge
on two of its collateralized debt obligations. In addition, as a result primarily of credit deterioration in certain of its
construction loans, the Company recorded a $14.0 million provision for loan losses in the fourth quarter of 2007.
Overall, the loan loss provision increased $16.3 million over 2006. Noninterest expense increased $22.4 million or
14.4% over 2006 levels.

When we evaluate the Company’s performance, we focus on five primary areas: (1) loan and deposit growth,
(2) credit quality, (3) net interest margin, (4) expense control and (5) capital adequacy.
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Loan and Deposit Growth

Since 2003, UCB has experienced steady and strong growth in loans and deposits. This was accomplished in
light of a challenging economic and competitive environment that was present during a large portion of this time
period. The net loans held in portfolio and total deposits at December 31, 2007, 2006, 2005, 2004 and 2003, were as
follows (dollars in thousands):

2007 2006 2005 2004 2003
Loans held in portfolio, net. . $7,751,566  $6,573,645  $5,774,118  $3,994,269  $3,713,255
Deposits. . .............. 7,781,240 7,202,845 6,264,169 5,215,862 4,483,521

The growth that was experienced in net loans held in portfolio and in deposits was achieved both organically
and from acquisitions. Over the past six years, the Company has acquired seven banking companies, which added an
aggregate of $1.83 billion in net loans held in portfolio and $2.71 billion in deposits as of the respective acquisition
dates.

We expect modest growth in both net loans held in portfolio and in deposits, especially in the areas of
commercial business and international trade finance loans. However, a continued economic downturn may affect
the Company’s loan portfolio growth. In addition, as part of its balance sheet management UCB enters into loan
sales, which are discussed in later sections of this document.

Credit Quality

While loan growth has been substantial over the past several years, UCB has maintained strong credit quality
levels. We believe that this has been accomplished through UCB’s conservative credit underwriting criteria and
credit risk management processes, which are discussed in more detail in “Credit Risk Management” that follows
later in this document. Even with these strong credit management processes, we would expect that if UCB’s loan
portfolio continues to increase, the related allowance for loan losses would also increase accordingly. In addition,
despite strong underwriting standards and a solid credit culture, loan losses may increase due to the state of the
economy.

The average loans held in portfolio, total loan charge-offs and the ratios of nonperforming loans to loans held
in portfolio, allowance for loan losses to loans held in portfolio and net charge-offs to average loans held in portfolio
as of and for the years ended December 31, 2007, 2006, 2005, 2004 and 2003, were as follows (dollars in
thousands):

2007 2006 2005 2004 2003

Average loans held in portfolio .. $7,235,389 $5,889,301 $4,823,671 $4,070,168 $3,380,121
Total loan charge-offs ......... 10,677 10,694 1,614 4,798 3,349
Nonperforming loans to loans

held in portfolio. ........... 0.68% 0.19% 0.33% 0.31% 0.16%
Allowance for loan losses to

loans held in portfolio .. ... .. 1.03 0.93 1.11 1.39 1.54
Net loan charge-offs to average

loans held in portfolio . ... ... 0.13 0.17 0.03 0.11 0.06

The increase in nonperforming loans and the allowance to loans held in portfolio ratio is primarily the result of
the downturn in the economy the last half of 2007 and the resultant impact on primarily the construction portfolio.

Net Interest Margin

The difficult and challenging interest rate environment that has been affecting financial institutions over the
past three years, continued to impact our net interest margin. However, we expect to continue our efforts to improve
the net interest margin in the future through prudent balance sheet management and emphasis on growth in core
deposits. See “Interest Rate and Market Risk Management” later in this document. The Company’s net interest
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margin on a nontax equivalent basis and average federal funds rate for the years ended December 31, 2007, 2006,
2005, 2004 and 2003, were as follows:

2007 2006 2005 2004 2003

Net interest margin — nontax equivalent basis. . .. ......... 3.28% 3.37% 3.58% 3.63% 3.41%
Average federal fundsrate . ........ ... ... ... .. . . ... 505 496 319 136 1.12

Expense Control

We are continuously monitoring our costs and expenses and seeking new ways to maintain them at acceptable
levels. For 2007, we experienced an increase in our noninterest expense. Much of this increase was a result of
increased personnel expense as we added staff to support the growth in UCB’s commercial banking business, the
opening of new branches, the additional staffing resulting from the CAB and BDB acquisitions and the expansion of
UCB’s infrastructure to support a larger and growing organization. We expect that our noninterest expense may
continue to increase as we grow organically and continue with our acquisition strategy.

Capital Adequacy

As regulated financial institutions, the Company and UCB (on a consolidated basis) are required to maintain
adequate levels of capital as measured by several regulatory capital ratios. One of our goals is to maintain a “well
capitalized” level of regulatory capital as defined by the banking regulators for both the Company and UCB. The
Company’s and UCB’s risk-based capital ratios at December 31, 2007, 2006, 2005, 2004 and 2003, were as follows:

2007 2006 2005 2004 2003

United Commercial Bank:

Tier 1 leverage ........ ... ... 742% 9.30% 8.26% 8.49% 7.86%

Tier 1 risk-based capital. ... ................... 8.55 9.67 991 1142 1092

Total risk-based capital ....................... 10.80  10.53 1098 12.67 12.18
UCBH Holdings, Inc. and subsidiaries:

Tier 1 leverage . ......... ... ... ... ... ... .... 7.39 9.50 8.56 8.92 8.42

Tier 1 risk-based capital. . ..................... 8.51 9.86 1026 1198 11.69

Total risk-based capital . ...................... 10.76 ~ 10.72 11.33  13.23 12.94

The decline in the risk-based capital ratios over the past two years relates primarily to the Company’s
acquisitions, which increased risk-weighted assets, off-balance sheet exposures and goodwill at a rate that outpaced
the growth in equity.
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CRITICAL ACCOUNTING POLICIES AND SIGNIFICANT ESTIMATES

The notes to the consolidated financial statements contain a summary of the Company’s significant accounting
policies that are presented elsewhere in this Annual Report on Form 10-K. We believe that an understanding of
certain policies, along with the related estimates that we are required to make in recording the financial transactions
of the Company, is important to have a complete picture of the Company’s financial condition. In addition, in
arriving at these estimates, we are required to make complex and subjective judgments, many of which include a
high degree of uncertainty. The following is a discussion of these critical accounting policies and significant
estimates related to these policies. We have discussed each of these accounting policies and the related estimates
with the Audit Committee of the Company’s Board of Directors.

Allowance for Loan Losses

The allowance for loan losses represents our estimate of the losses that are inherent in the loans held in
portfolio. UCB continuously monitors the quality of its loans held in portfolio and maintains an allowance for loan
losses sufficient to absorb losses inherent in the loans held in portfolio. At December 31, 2007, UCB’s total
allowance for loan losses was $80.6 million, which represented 1.03% of loans held in portfolio.

UCB’s methodology for assessing the adequacy of the allowance for loan losses includes the evaluation of two
distinct components: a general allowance applied to loans held in portfolio categories as a whole and a specific
reserve for loans deemed impaired. Loans that are determined to be impaired are excluded from the general
allowance analysis of the loans held in portfolio and are assessed individually.

In determining the general allowance, UCB applies loss factors, differentiated by an internal credit risk rating
system, to its major loan portfolio categories (based primarily on loan type). UCB’s risk rating system is applied at
the individual loan level within each of the major loan portfolio categories. The credit quality of the loan portfolio is
regularly assessed through ongoing review.

The loss factors are developed from actual historic losses, and reflect comparative analysis with peer group
loss rates and expected losses, which are in turn based on estimated probabilities of default and loss given default.
Additionally, loss factors incorporate qualitative adjustments that reflect an assessment of internal and external
influences on credit quality that have not yet been reflected in the historical loss or risk-rating data. These influences
may include elements such as portfolio credit quality trends and changes in concentrations, growth, or credit
underwriting. UCB’s qualitative adjustments also include an economic surcharge factor to adjust loss factors in
recognition of the impact various macro-economic factors have on portfolio performance. The quantitative analysis
also resulted in establishing a minimum loss factor for each of the major loan portfolio categories to better reflect
minimum inherent loss in all portfolios including those with limited historic loss experience.

UCB regularly assesses the loss factors that are applied to loan portfolio categories on a quarterly basis, and as
part of the assessment concluded during the year ended December 31, 2007, UCB effected further refinements in the
determination of certain of its historical, qualitative and economic surcharge loss factors. In addition, UCB
performs its annual allowance methodology review during the second quarter of each year. The annual methodology
review primarily addresses the approaches, assumptions, and data inputs used in the quantitative support for the loss
factors, and focused primarily on the continued development of the expected loss approach.

The second component of the allowance for loan losses, the specific reserve, applies to loans that are
considered impaired. A loan is considered impaired when it is probable that UCB will not be able to collect all
amounts due, including interest payments, in accordance with the loan’s contractual terms. Unless the loan is
collateral-dependent, loan impairment is measured based on the present value of expected future cash flows that
have been discounted at the loan’s effective interest rate unless foreclosure is probable, wherein fair value of
collateral must be used. If the loan is collateral-dependent, either the observable market price or the current fair
value of the collateral, reduced by estimated disposition costs, is used in place of the discounted cash flow analysis.

The allowance for loan losses increased $18.6 million in 2007, from $62 million at December 31, 2006 to
$80.6 million at December 31, 2007. The increase is due primarily to a $20.2 million loan loss provision for 2007, in
addition to the $5.6 million of allowance for losses acquired in connection with the purchases of The Chinese
American Bank and Business Development Bank Ltd. This increase was offset primarily by net loan charge-offs
amounting to $9.3 million for 2007. The $20.2 million loan loss provision is in turn attributable to a net increase of
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$9.6 million in specific valuation allowances during 2007, with the remainder associated with the combination of
loan growth, loan migrations, changes in the loan portfolio product mix, changes in our historical, qualitative and
economic surcharge loss factors within certain portfolios, and the net change in our reserve for unfunded
commitments. Year over year loss factors changes did not materially impact the overall reserve.

UCB also estimates a reserve related to unfunded commitments and other off-balance sheet credit exposure. In
assessing the adequacy of this reserve, UCB uses an approach similar to the approach used in the development of the
allowance for loan losses. The reserve for unfunded commitments is included in other liabilities on the statement of
financial position.

The reserve for unfunded commitments decreased $1.9 million from December 31, 2006. The decrease was
primarily a result of the change in the historic loss factor arising from our annual methodology review conducted in
the second quarter of 2007.

There are numerous components that enter into the evaluation of the allowance for loan losses. Some are
quantitative while others required UCB to make qualitative judgments. Although UCB believes that its processes
for determining an appropriate level for the allowance for loan losses adequately address all of the components to
estimate inherent credit losses, the processes and their elements include features that may be susceptible to
significant change. Any unfavorable differences between the actual outcome of credit-related events and UCB’s
estimates and projections could require an additional allowance for credit losses, which would negatively impact the
Company’s results of operations in future periods.

Loan Sales, Loan Securitizations and Mortgage Servicing Rights

UCB periodically enters into transactions that transfer loans from UCB to third-party purchasers. In most
instances, UCB continues to provide the servicing on these loans as a condition of the transfer. In addition, as part of
these transactions, UCB may retain a cash reserve account, overcollateralization or an interest-only strip, all of
which are considered to be retained interests in the sold loans.

Whenever UCB initiates a loan transfer, the first determination that it must make in connection with the
transaction is whether the transfer constitutes a sale under accounting principles generally accepted in the United States
of America. If it does, the assets are removed from UCB’s consolidated statement of financial condition with a gain or
loss recognized. Otherwise, the transfer is considered to be a financing, resulting in no gain or loss being recognized on
the transfer, which is recorded as a liability on UCB’s consolidated statement of financial condition. Generally, UCB’s
loan transfers have been structured to meet the existing criteria for sale treatment.

UCB must also make assumptions to determine the amount of gain or loss resulting from a sale transaction as
well as the subsequent carrying amount for the above-discussed servicing rights and retained interests. Initially, the
total carrying value of the loans being sold is allocated among the loans themselves, the servicing rights and any
retained interests based on their relative fair values. The purchase price is then compared to the amount assigned to
the loans, and any difference is recorded as either a gain or a loss on the sale. In determining the fair values of the
components of the transaction, UCB uses estimates and assumptions that are based on the facts surrounding each
sale. Using different assumptions could affect the amount of gain or loss recognized on the transaction and, in turn,
UCB’s results of operations.

UCB securitized one commercial real estate loan pool and one multi-family loan pool in 2007, through
qualified special purpose entities (“QSPE”). QSPE’s are passive entities with limited permitted activities.
SFAS No. 140, Accounting for Transfers and Servicing of Financial Assets and Extinguishments of Liabilities,
a Replacement of FASB Statement No. 125, establishes the criteria that an entity must satisfy to be a QSPE. Such
criteria include the types of assets held, limits on asset sales, use of financial guarantees and discretion exercised in
loan servicing activities. In accordance with SFAS No. 140 and FIN 46(R), Consolidation of Variable Interest
Entities (revised December 2003) — an interpretation of ARB No. 51, we do not consolidate QSPE’s.

We have historically not sold any of the resulting securities or retained interests to outside parties. We have
reflected the resulting securities in our available-for-sale investment securities portfolio. Initially, the total carrying
value of the resulting security is allocated to the various tranches and retained interests based on their relative fair
values. The fair value of the securities is then compared to the net carrying value of the underlying loans that have
been securitized, along with the related issuance costs. Any excess of carrying value over fair value is charged off
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against our allowance for loan losses. Subsequently, any changes in fair value are measured and reflected in other
comprehensive income. UCB uses estimates and assumptions that take into account prepayment speeds, credit
defaults and discount rates, based on the facts surrounding each securitization. In the event that actual prepayments
and credit defaults exceed our original assumptions, the resulting cash flows related to the residual tranche could be
adversely affected, thereby potentially triggering an other than temporary impairment on such residual tranche.

UCB uses a third-party service to assist in the determination of the ongoing fair values of the servicing rights
and retained interests subsequent to the transaction date. In valuing the servicing rights and retained interests, UCB
stratifies its mortgage servicing rights based on the risk characteristics of the underlying loan pools. The fair value
of mortgage servicing rights is determined by calculating the present value of estimated future net servicing cash
flows, using assumptions of prepayments, defaults, ancillary income, adequate compensation and discount rates
that UCB believes market participants would use for similar assets. These value estimations require a number of
assumptions, including: annualized prepayment speed of the loans, expected annual net credit loss rate, and
discount rate for the residual cash flows. We generally determine fair value of retained interests based on valuation
models obtained from outsourced service providers. Such valuation models take into account observable inputs if
such inputs are available. Observable inputs, however, may not be available, in which case the valuation model
estimates fair value using the present value of expected future cash flows using estimates of key assumptions,
including forecasted credit default rates, prepayment rates and discount rates commensurate with the rates used by
unrelated third parties. If the carrying amounts of the servicing assets are greater than their fair values, impairment
is recognized through a valuation allowance. If there has been an adverse cash flow change on residual interests,
impairment is recognized. Since the valuations are based upon estimates and assumptions, any unfavorable
differences between the actual outcome of the future performance of the sold loans and our estimates and
assumptions could result in future impairment in excess of that currently recorded.

Goodwill

Business acquisitions often result in the recognition of goodwill, which represents the value attributable to the
unidentifiable intangible elements in our acquired businesses. Goodwill is initially recorded at fair value and is
subsequently evaluated at least annually for impairment in accordance with Statement of Financial Accounting
Standards (“SFAS”) No. 142. The Company performs this annual test as of September 30 of each year. Evaluations
are also performed on a more frequent basis if events or circumstances indicate that an impairment could have taken
place. Such events could include, among others, a significant adverse change in the business climate, an adverse
action by a regulator, an unanticipated change in the competitive environment, and a decision to change the
operations or dispose of a reporting unit.

The first step in this evaluation process is to determine if a potential impairment exists in any of the Company’s
reporting units, and, if required from the results of this step, a second step measures the amount of any impairment
loss. The computations required by both steps one and two call for us to make a number of estimates and
assumptions.

In completing step one, we determine the fair value of the reporting unit that is being evaluated. There are a
number of methods that we can use in completing this step, including market capitalization and the discounted
present value of management’s estimates of future cash or income flows.

If step one indicates a potential impairment of a reporting unit, step two requires us to estimate the “implied
fair value” of that unit. This process estimates the fair value of the unit’s individual assets and liabilities in the same
manner as if a purchase of the reporting unit were taking place. To do this, we must determine the fair value of the
assets, liabilities and identifiable intangible assets of the reporting unit based upon the best available information. If
the value of goodwill calculated in step two is less than the carrying amount of goodwill for the reporting unit, an
impairment is indicated and the carrying value of goodwill is written down to the calculated value.

Since estimates are an integral part of the impairment computations, changes in these estimates could have a
significant impact on any calculated impairment amount. Factors that may significantly affect the estimates include,
among others, changes in revenue growth trends, changes in stock prices, market values of mergers and
acquisitions, and changes in industry or market sector conditions.
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As of September 30, 2007, we performed our annual goodwill impairment evaluation for the entire
organization. Step one was performed by using a market value approach for the reporting units. In the market
value approach, we determined the Company’s market capitalization and compared that to the Company’s
stockholders’ equity.

Upon completion of step one of the evaluation process, we concluded that no potential impairment existed for
any of the Company’s reporting units. In reaching this conclusion, we determined that the fair value of goodwill
exceeded the recorded value of goodwill. Since this evaluation process required us to make estimates and
assumptions with regard to the fair value of the Company’s reporting units, actual values may differ
significantly from these estimates. Such differences could result in future impairment of goodwill that would,
in turn, negatively impact the Company’s results of operations. However, had our estimated fair value of our
reporting units been as much as 20% lower, there would still have been no indication of impairment for our reporting
units.

Stock-Based Compensation

Effective January 1, 2006, the Company adopted SFAS No. 123(R), Share-Based Payment. Under
SFAS No. 123(R), the total fair value of the stock options awards is expensed ratably over the service period
of the employees receiving the awards. In adopting SFAS No. 123(R), the Company used the modified prospective
method of adoption. Under this adoption method, compensation expense recognized subsequent to adoption will
include: (a) compensation costs for all share-based payments granted prior to but not yet vested as of January 1,
2006, based on the grant date fair value estimated in accordance with the original provisions of SFAS No. 123,
Accounting for Stock-Based Compensation, and (b) compensation costs for all share-based payments granted
subsequent to January 1, 2006, based on the grant date fair value estimated in accordance with the provisions of
SFAS No. 123(R).

Prior to January 1, 2006, the Company accounted for employee stock-based compensation using the intrinsic
value method in accordance with Accounting Principles Board (the “APB”’) Opinion No. 25, Accounting for Stock
Issued to Employees, as allowed by SFAS No. 123, as amended by SFAS No. 148, Accounting for Stock-Based
Compensation — Transition and Disclosure. Under the intrinsic value method, no stock-based employee
compensation cost is recorded, provided the stock options are granted with an exercise price equal to or
greater than the market value of the underlying common stock on the date of grant. No share-based employee
compensation cost has been reflected in the Company’s net income prior to the adoption of SFAS No. 123(R).

In estimating the fair value of each stock option award on their respective grant dates, we use the Black-
Scholes pricing model. The following are the average assumptions that were incorporated in the model for the years
ended December 31, 2007, 2006 and 2005:

2007 2006 2005

Dividend yield . . ... ... .. 0.58% 0.61% 0.60%
Volatility ... ... 29.21% 29.88% 29.03%
Risk-free interest rate . . . . .. ..o v vttt 476% 4.72% 4.22%
Expected lives (years). . ... ..o 7.87 7.47 7.50

The expected life of the options is based on historical data of UCBH’s actual experience with the options it has
granted and represents the period of time that the options granted are expected to be outstanding. This data includes
employees’ expected exercise and post-vesting employment termination behaviors. The expected stock price
volatility is estimated using the historical volatility of UCBH’s common stock and other factors. The historical
volatility covers a period that corresponds to the expected life of the options. The expected dividend yield is based
on the estimated annual dividends that UCBH expects to pay over the expected life of the options as a percentage of
the market value of UCBH’s stock as of the grant date. The risk-free interest rate for the expected life of the options
granted is based on the U.S. Treasury yield curve in effect as of the grant date. The decrease in average volatility rate
is a result of UCBH’s stock price being more stable during the year ended December 31, 2007, as compared to same
period in 2006. The increase in the risk free interest rate reflects the higher U.S. Treasury yields for the year ended
December 31, 2007, as compared to the same period in 2006.
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The fair values assigned to UCBH’s stock options are based upon estimates and assumptions. In accordance
with SFAS No. 123(R), once established, the fair value does not change unless the option grant is modified
subsequent to its issuance. If actual results are not consistent with our estimates and assumptions, we may be
required to record additional stock-based compensation expense or income tax expense, which could affect our
results of operations. However, we believe that given the procedures that we have followed in determining the
assumptions used in the estimation process, the fair values of the options are appropriate.

Effective December 27, 2005, UCBH’s Board of Directors authorized UCBH to accelerate the vesting of all
unvested options associated with grants issued on or prior to October 26, 2005. The decision to accelerate the
vesting of the options, which UCBH believes was in the best interests of its stockholders, was made primarily to
reduce the impact of recording approximately $16.4 million of noncash compensation expense, net of taxes, over
the period of 2006 through 2008 upon the implementation of SFAS No. 123(R). The options acceleration was
treated as a modification of the terms of the existing option grants, thereby requiring a new value measurement as of
the acceleration date. Any increase between the newly measured value and the original grant price is viewed as
additional intrinsic value and may need to be included in future compensation expense under certain conditions
related to prospective employee terminations.

Income Taxes

The provision for income taxes is based on income reported for financial statement purposes and differs from
the amount of taxes currently payable, because certain income and expense items are reported for financial
statement purposes in different periods than those for tax reporting purposes.

The Company accounts for income taxes using the asset and liability approach, the objective of which is to
establish deferred tax assets and liabilities for the temporary differences between the financial reporting basis and
the tax basis of the Company’s assets and liabilities at enacted tax rates expected to be in effect when such amounts
are realized or settled. A valuation allowance is established for deferred tax assets if, based on the weight of
available evidence, it is more likely than not that some portion or all of the deferred tax assets will not be realized. A
valuation allowance is established, when necessary, to reduce the deferred tax assets to the amount that is more
likely than not to be realized.

As part of the computation of the income tax provision, estimates and assumptions must be made regarding the
deductibility of certain expenses and the treatment of tax contingencies. There is a possibility that these estimates
and assumptions may be disallowed as part of an audit by the various taxing authorities that the Company is subject
to. Any differences between items taken as deductions in our tax provision computations and those allowed by the
taxing authorities could result in additional income tax expense in future periods.

Asset Valuation

A significant number of the Company’s financial instruments are measured and carried at fair value. Fair value
is defined as the price at which an asset could be exchanged in a current transaction between knowledgeable, willing
parties. A liability’s fair value is defined as the amount that would be paid to transfer the liability to a new obligor,
not the amount that would be paid to settle the liability with the creditor. Wherever possible, we base our fair values
on observable market prices or parameters derived from such prices or parameters. Where observable prices or
inputs are not available, valuation models from outsourced service providers are utilized to assist the Company. The
valuation models involve some level of estimation and judgment, the degree of which is dependent on the price
transparency for the respective financial instruments’ market and related complexity. Reliance on estimation and
judgment increases in adverse market conditions with decreased liquidity, such as those experienced during the
latter half of 2007. If such conditions exist through 2008, we would expect continued reliance on these judgments.
As aresult, the fair values that we have assigned to these assets may not necessarily represent amounts that could be
ultimately realized upon their disposal.

Available for Sale Securities.  Securities that are held to meet investment objectives, such as interest rate risk
and liquidity management, and may be sold to implement management strategies are classified as available for sale.
The fair values of a significant portion of securities classified as available for sale are based on observable market
prices. If observable market prices are unavailable, fair values are either extrapolated from the observable market
prices of similar instruments or are derived based on valuations obtained from outsourced service providers utilized
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to assist the Company, which generally have as inputs (as applicable) interest rate yield curves, forecasted credit
default rates, prepayment rates and discount rates commensurate with the rates used by unrelated third parties. Any
declines in fair value that are determined to be other-than-temporary result in a write-down of the security and a
corresponding charge to noninterest income. During the fourth quarter of 2007, as a result of market conditions, the
company recognized other than temporary impairment totaling $11.6 million.

Loans Held For Sale. A loan is classified as being held-for-sale when it has been identified as either available
to be sold or when it has been included in a pool of loans that are awaiting sale. As of December 31, 2007, only
commercial real estate loans, SBA loans and residential mortgages were included in the portfolio. Loans held for
sale are valued at the lower of cost or fair market value. Unless otherwise indicated, loans held for sale are not
included in any of the disclosures or discussions that address the loan portfolio, including the allowance for loan
losses, outstanding balances and portfolio performance indicators for loans held in portfolio.

Whenever UCB determines that a loan is for sale, the loan is transferred from loans held in portfolio to loans
held for sale. At that time, UCB computes the market value of the loan and compares that value with the carrying
amount of the loan. If the market value is less than the carrying amount, UCB writes down the carrying amount to
the market value through a charge against our allowance for loan losses.

UCB uses outside service companies to assist in the determination of the market value of its held for sale loans.
For SBA loans, the service performing the valuation uses market prices for similar loans to determine the value of
the non-guaranteed portion of each loan. For commercial real estate loans, the outside service uses a collateralized
mortgage-backed securities pricing matrix in which loans are converted to an equivalent investment using various
key factors associated with the loan. These factors include the contractual interest rate, maturity date, loan to value
ratio, and current credit risk rating of the loan, among others. The equivalent investment is then given a market value
rating and an associated premium or discount is assigned to the loan. The related estimated selling costs associated
with each loan are also included in the valuation calculation.

Core Deposit Intangibles. Core deposit intangibles are created as a result of the Company’s acquisition of
another financial institution. They represent the value that the acquired deposits have as a source of funding when
compared to alternative funding sources, such as borrowings. When acquired, core deposit intangibles are valued by
an outside service by computing the present value of the expected cost savings attributable to the core deposit
funding relative to an alternative source of funding. Subsequent to the initial recording, core deposit intangibles are
amortized based upon the expected runoff rate of the related deposits. In addition, the value of core deposit
intangibles is reviewed each quarter for possible impairment by comparing actual deposit runoff to estimated
runoff. Should the actual runoff exceed the estimate, the core deposit intangible is written down to the adjusted
amount through a charge to noninterest expense. At that point, the runoff estimates are adjusted to reflect the actual
runoff and the new estimates are used for subsequent amortization.

Recent Accounting Pronouncements
Accounting for Fair Value Measurements

Effective January 1, 2008, the Company adopted Statement of Financial Accounting Standards (“SFAS”)
No. 157, Fair Value Measurements (“SFAS 157). SFAS 157 defines fair value, establishes a framework for
measuring fair value under accounting principles generally accepted in the United States (GAAP) and expands
disclosures about fair value measurements. Fair value is defined under SFAS 157 as the exchange price that would
be received for an asset or paid to transfer a liability (an exit price) in the principal or most advantageous market for
the asset or liability in an orderly transaction between market participants on the measurement date. SFAS 157 also
establishes a fair value hierarchy which requires the Company to maximize the use of observable inputs and
minimize the use of unobservable inputs when measuring fair value. The adoption of SFAS 157 is not expected to
have a material impact on the Company’s financial position or results of operations.

In conjunction with the adoption of SFAS 157, the Company adopted SFAS No. 159, The Fair Value Option for
Financial Assets and Financial Liabilities (“SFAS 159). SFAS 159 provides an irrevocable option to elect fair
value for the initial and subsequent measurement for certain financial assets and financial liabilities, on a
contract-by-contract basis, with changes in fair value reported in results of operations. The Company did not
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elect the fair value option for any of its financial assets or financial liabilities on the adoption date. As such, the
adoption of SFAS 159 will not have a material impact on the Company’s financial position or results of operations.

Accounting for Business Combinations

Statement of Financial Accounting Standards No. 141(R), Business Combinations, was issued in December
2007. SFAS No. 141R replaces SFAS No. 141, Business Combinations. SFAS 141R retains the fundamental
requirements in SFAS 141 that the acquisition method of accounting (which SFAS 141 called the purchase method)
be used for all business combinations and for an acquirer to be identified for each business combination. SFAS 141R
requires an acquirer to recognize the assets acquired, the liabilities assumed, and any noncontrolling interest in the
acquiree at the acquisition date, measured at their fair values as of that date, with limited exceptions. This replaces
SFAS 141’s cost-allocation process, which required the cost of an acquisition to be allocated to the individual assets
acquired and liabilities assumed based on their estimated fair values. SFAS 141R also requires the acquirer in a
business combination achieved in stages (sometimes referred to as a step acquisition) to recognize the identifiable
assets and liabilities, as well as the noncontrolling interest in the acquiree, at the full amounts of their fair values (or
other amounts determined in accordance with SFAS 141R).SFAS 141R applies prospectively to business
combinations for which the acquisition date is on or after the beginning of the first annual reporting period
beginning on or after December 15, 2008. An entity may not apply it before that date. The Company is currently
evaluating the impact that adopting SFAS No. 141R will have on its financial statements.

Accounting for Noncontrolling Interests in Consolidated Financial Statements

SFAS No. 160, Noncontrolling Interests in Consolidated Financial Statements — an amendment of ARB No. 51,
was issued in December 2007 and establishes accounting and reporting standards for the noncontrolling interest in a
subsidiary and for the deconsolidation of a subsidiary. SFAS 160 clarifies that a noncontrolling interest in a subsidiary
is an ownership interest in the consolidated entity that should be reported as equity in the consolidated financial
statements. SFAS 160 changes the way the consolidated income statement is presented. It requires consolidated net
income to be reported at amounts that include the amounts attributable to both the parent and the noncontrolling
interest. It also requires disclosure, on the face of the consolidated statement of income, of the amounts of consolidated
net income attributable to the parent and to the noncontrolling interest. SFAS 160 establishes a single method of
accounting for changes in a parent’s ownership interest in a subsidiary that do not result in deconsolidation. SFAS 160
requires that a parent recognize a gain or loss in net income when a subsidiary is deconsolidated. SFAS 160 requires
expanded disclosures in the consolidated financial statements that clearly identify and distinguish between the
interests of the parent’s owners and the interests of the noncontrolling owners of a subsidiary. SFAS 160 is effective for
fiscal years, and interim periods within those fiscal years, beginning on or after December 15, 2008 (that is, January 1,
20009, for entities with calendar year-ends). Earlier adoption is prohibited. The Company is currently evaluating the
impact that adopting SFAS 160 will have on its financial statements.

Employers’ Accounting for Defined Benefit Pension and Other Postretirement Plans

In September 2006, the FASB issued SFAS No. 158, Employers’ Accounting for Defined Benefit Pension and
Other Postretirement Plans — an amendment of FASB Statements No. 87, 88, 106 and 132(R). SFAS No. 158
requires an employer to recognize the overfunded or underfunded status of a defined benefit postretirement plan as
an asset or liability in its statement of financial position and recognize changes in the funded status in the year in
which the changes occur. SFAS No. 158 is effective for fiscal years ending after December 15, 2006. The Company
has no defined benefit pension plan and the adoption of SFAS No. 158 did not have a material effect on the
Company’s consolidated financial position, results of operations or cash flows.

Considering the Effects of Prior Year Misstatements when Quantifying Misstatements in Current Year
Financial Statements

In September 2006, the SEC issued Staff Accounting Bulletin (“SAB”’) No. 108, Considering the Effects of Prior
Year Misstatements when Quantifying Misstatements in Current Year Financial Statements. SAB No. 108 provides
interpretive guidance on how the effects of the carryover or reversal of prior year misstatements should be considered in
quantifying a current year misstatement. The SEC staff believes that registrants should quantify errors using both a
balance sheet and income statement approach and evaluate whether either approach results in quantifying a misstatement
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that, when all relevant quantitative and qualitative factors considered, is material. SAB No. 108 is effective for fiscal
years ending on or after November 15, 2006, with early application encouraged. The adoption of SAB No. 108 did not
have a material effect on its consolidated financial position, results of operations or cash flows.

Accounting for Uncertainty in Income Taxes

On January 1, 2007, the Company adopted Financial Accounting Standards Board (“FASB”) Interpretation
No. 48, Accounting for Uncertainty in Income Taxes (“FIN 48”). FIN 48 clarifies the accounting for uncertainty in
income taxes recognized in an enterprise’s financial statements in accordance with FASB Statement No. 109,
Accounting for Income Taxes. FIN 48 prescribes a recognition threshold and measurement standard for the financial
statement recognition and measurement of an income tax position taken or expected to be taken in a tax return. In
addition, FIN 48 provides guidance on derecognition, classification, interest and penalties, accounting in interim
periods, disclosure and transition.

The provisions of FIN 48 have been applied to all tax positions of the Company as of January 1, 2007. Only tax
positions that met the more-likely-than-not recognition threshold on January 1, 2007 were recognized or continue to
be recognized upon adoption. The Company previously recognized income tax positions based on management’s
estimate of whether it was reasonably possible that a liability has been incurred for unrecognized income tax
benefits by applying FASB Statement No. 5, Accounting for Contingencies. As a result of the implementation of
Interpretation 48, the Company recorded approximately a $2.6 million decrease in the liability for uncertain tax
positions, which was accounted for as a reduction to the January 1, 2007 goodwill.

As of January 1, 2007, the Company had approximately $3.0 million of total gross unrecognized tax benefits,
including those benefits for which we established a reserve upon adoption of FIN 48. Of this total, $1.2 million (net
of the federal benefit on state issues) represents the amount of unrecognized tax benefits that, if recognized, would
favorably impact the effective income tax rate in any future periods.

When tax returns are filed, it is highly certain that some positions taken would be sustained upon examination
by the taxing authorities, while others are subject to uncertainty about the merits of the position taken or the amount
of the position that would be ultimately sustained. The benefit of a tax position is recognized in the financial
statements in the period during which, based on all available evidence, management believes it is more likely than
not that the position will be sustained upon examination, including the resolution of appeals or litigation processes,
if any. Tax positions taken are not offset or aggregated with other positions. Tax positions that meet the more-likely-
than-not recognition threshold are measured as the largest amount of tax benefit that is more than 50 percent likely
of being realized upon settlement with the applicable taxing authority. The portion of the benefits associated with
tax positions taken that exceeds the amount measured as described above is reflected as a liability for unrecognized
tax benefits in the accompanying balance sheet along with any associated interest and penalties that would be
payable to the taxing authorities upon examination.

Interest expense associated with unrecognized tax benefits is classified as other interest expense in the
consolidated statement of income. Penalties associated with unrecognized tax benefits are classified as other
expense in the consolidated statement of income.

Accounting for Servicing of Financial Assets

In March 2006, the FASB issued SFAS No. 156, Accounting for Servicing of Financial Assets, an amendment
of FASB Statement No. 140. SFAS No. 156 permits entities to choose either to measure servicing rights subsequent
to initial valuation at fair value and report changes in fair value in earnings or to amortize the servicing rights in
proportion to and over the estimated net servicing income or loss and assess the servicing rights for impairment or
the need for an increased obligation. SFAS No. 156 also clarifies when a servicer should separately recognize
servicing assets and liabilities, requires that all separately recognized assets and liabilities be initially measured at
fair value, if practicable, permits a one-time reclassification of available for sales securities to trading securities by
an entity with recognized servicing rights and requires additional disclosures for all separately recognized servicing
assets and liabilities. SFAS No. 156 is effective as of the beginning of an entity’s fiscal year that begins after
September 15, 2006. The adoption of SFAS No. 156 did not have a material impact on its consolidated financial
position, results of operations or cash flows.
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Accounting for Certain Hybrid Financial Instruments

In February 2006, the FASB issued SFAS No. 155, Accounting for Certain Hybrid Financial Instruments, an
amendment of FASB Statements No. 133 and 140. SFAS No. 155 permits fair value remeasurement for any hybrid
financial instrument that contains an embedded derivative that otherwise would require bifurcation; clarifies which
interest-only strips and principal-only strips are not subject to the requirements of SFAS No. 133; establishes a
requirement to evaluate interests in securitized financial assets to identify interests that are freestanding derivatives
or that are hybrid financial instruments that contain an embedded derivative requiring bifurcation; clarifies that
concentrations of credit risk in the form of subordination are not embedded derivatives; and amends SFAS No. 140
to eliminate the prohibition on a qualifying special-purpose entity from holding a derivative financial instrument
that pertains to a beneficial interest other than another derivative financial instrument. The new standard is effective
for all financial instruments acquired or issued after the beginning of the Company’s first fiscal year that begins after
September 15, 2006. The adoption of SFAS No. 155 did not have a material impact on its consolidated financial
position, results of operations or cash flows.
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RESULTS OF OPERATIONS
Financial Highlights (Dollars in Thousands, Except Per Share Data)

Year Ended December 31, Year Ended December 31,
Increase (Decrease) Increase (Decrease)
2007 2006  Amount % 2006 2005  Amount %
Operating Data:
Interest & dividend income:
Loans . .. .......... ... ... $575,805 $448,650 $127,155 28.34  $448,650 $333,159 $115,491 34.67
Investment & mortgage-backed securities:
Taxable. . .. ...................... 88,043 62,418 25,625 41.05 62,418 55,369 7,049 12.73
Tax-exempt . . . ..o 14,907 10,717 4,190 39.10 10,717 10,617 100 0.94
FHLB stock . ....................... 3,825 3,006 819 27.25 3,006 1,134 1,872 165.08
Fundssold . ........................ 2,781 522 2,259 432.76 522 377 145 38.46
Due frombank . ..................... 10,354 5,185 5,169 99.69 5,185 1,744 3,441 197.31
Securities purchased under agreements to resell . . 10,633 4,515 6,118 — 4,515 — 4,515 —
Total interest & dividend income . . .. ......... 706,348 535,013 171,335 32.02 535,013 402,400 132,613 32.96
Interest expense:
Deposits. . . oo 276,331 210,059 66,272 31.55 210,059 123,317 86,742 70.34
Securities sold under agreements to repurchase .. 15,308 5,313 9,995 188.12 5,313 — 5,313 —
Short-term borrowings and federal funds
purchased . . .......... ... ... .... 16,557 10,178 6,379 62.67 10,178 10,605 (427) (4.03)
Subordinated debentures. . . ... ........... 23,333 12,106 11,227 92.74 12,106 9,353 2,753 29.43
Long-term borrowings . . . . .............. 52,231 33424 18,807 56.27 33,424 18,635 14,789 79.36
Total interest €Xpense . . . . . ... .v.vv et 383,760 271,080 112,680 41.57 271,080 161,910 109,170 67.43
Net interest income . . . .. ........ .. ... 322,588 263,933 58,655 2222 263,933 240,490 23,443 9.75
Provision for loan losses . . . .. ............. 20,181 3842 16,339 425.27 3,842 6,091 (2,249) (36.92)
Net interest income after provision for loan losses . . 302,407 260,091 42,316 16.27 260,091 234,399 25,692 10.96
Noninterest income:
Commercial banking fees . . .. ............ 19,972 15,444 4,528 29.32 15,444 10,607 4,837 45.60
Service charges on deposits. . .. ........... 6,969 3,722 3,247 87.24 3,722 3,038 684 22.51
Gain (loss) on sale of securities, net . .. ...... 5,321 206 5,115 2,483.01 206 (5) 211 4,220.00
Gain on sale of SBA loans, net . ........... 2,500 2,930 (430) (14.68) 2,930 3,356 (426) (12.69)
Gain on sale of commercial & multifamily real
estate loans, net . .. ................. 5,702 17,812 (12,110) (67.99) 17,812 12,207 5,605 45.92
Lower of cost or market adjustment on loans held
forsale,met . . ....... .. ... ... ..... (303) 76 (379) (498.68) 76 (1,152) 1,228 106.60
Impairment on available for sale securities, net . . (11,593) —  (11,593) — — — — —
Equity loss in other equity investments, net. . . . . (3,023) (1,106) (1,917) (173.33) (1,106)  (2,296) 1,190 51.83
Acquisition termination fee. . . ... ... ... ... — 5,000  (5,000) (100.00) 5,000 — 5,000 —
Otherfees. . . ......... ... 5,124 3,059 2,065 67.51 3,059 929 2,130 229.28
Total noninterest income . . . .. ............. 30,669 47,143  (16,474) (34.94) 47,143 26,684 20,459 76.67
Noninterest expense:
Personnel . . . ......... .. .... ... ..... 98,048 88,616 9,432 10.64 88,616 60,152 28,464 47.32
OCCUPANCY + .« v v o vt et e e 21,209 16,189 5,020 31.01 16,189 12,238 3,951 32.28
Data processing . . . . .. ... 9,173 9,890 (717) (7.25) 9,890 6,847 3,043 44.44
Furniture & equipment. . . ... ............ 8,644 7,100 1,544 21.75 7,100 6,534 566 8.66
Professional fees & contracted services . ... ... 7,369 9,855  (2,486) (25.23) 9,855 10,763 (908) (8.44)
Deposit insurance . . . . . .............. .. 1,800 784 1,016 129.59 784 742 42 5.66
Communication . . . . .................. 3,074 1,071 2,003 187.02 1,071 955 116 12.15
Core deposit intangible amortization . . . . ... .. 4,566 2,342 2,224 94.96 2,342 1,345 997 74.13
Loss (gain) on extinguishment of subordinated
debentures & borrowings. . . . ... ... ... .. — (360) 360 (100.00) (360) 1,246  (1,606) (128.89)
Other general & administrative . ........... 23,937 19,933 4,004 20.09 19,933 16,091 3,842 23.88
Total noninterest eXpense. . . . . .. .. ......... 177,820 155,420 22,400 14.41 155,420 116,913 38,507 32.94
Income before income tax expense. . .. ........ 155,256 151,814 3,442 227 151,814 144,170 7,644 5.30
Income tax expense . . . . ... .......aL. . 52,948 50,937 2,011 3.95 50,937 46,344 4,593 9.91
Netincome . ................v ... $102,308 $100,877 $ 1,431 142 $100,877 $ 97,826 $ 3,051 3.12
Per Share Data:
Basic earnings per share . .. ............... $ 1.00$ 1.078$ (0.07) 6.54) $ 1.07$ 1.06$ 001 0.94
Diluted earnings per share . . .. ............. 0.97 1.03 (0.06) (5.83) 1.03 1.02 0.01 0.98
Dividends declared per share . . ............. 0.12 0.120 — — 0.120 0.100 0.020 20.00
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Year Ended December 31, Year Ended December 31,

Increase (Decrease) Increase (Decrease)
2007 2006  Amount % 2006 2005  Amount %
Operating Ratios and Other Data:

Return on average assets . . . . .. ............ 097%  1.23% (22)bp*  (18.02) 1.23%  1.40% (17)bp*  (12.14)
Return on average equity . . . . .. ............ 11.55 15.59 (360) (23.08) 15.59 18.42 (283) (15.36)
Efficiency ratio(1) . . . ... ... .. ... . ... ... 50.34 49.96 20 0.40 49.96 43.76 620 14.17
Noninterest expense to average assets . . . . . ... .. 1.69 1.89 21) (10.97) 1.89 1.68 21 12.50
Average equity to average assets . . . .......... 8.41 7.88 53 6.73 7.88 7.61 27 3.55
Dividend payout ratio(2) . . . .. ...... ... ... 12.37 11.65 72 6.18 11.65 9.80 185 18.88
Net loan charge-offs to average loans held in

portfolio. . .. ... ... L 0.13 0.17 4) (24.71) 0.17 0.03 14 466.67
Interest rate spread(3) . . . . ... ... .. .. ... 2.89 2.98 9) (3.02) 2.98 3.33 (35) (10.51)
Net interest margin(3). . . .. ............... 3.36 3.45 9) (2.61) 3.45 3.66 (21) (5.74)

(1) Represents noninterest expense divided by the total of our net interest income before provision for loan losses and our noninterest income.

(2) Dividends declared per share as a percentage of diluted earnings per share.

(3) Calculated on a tax equivalent basis. Interest income from tax-exempt investment securities calculated on a tax equivalent basis was
$22.9 million, $16.5 million and $15.8 million for the years ended December 31, 2007, 2006 and 2005, respectively.

* Basis point

Year Ended December 31, 2007, Compared to Year Ended December 31, 2006

The consolidated net income of the Company for the year ended December 31, 2007, increased modestly by
$1.4 million, or 1.4%, to $102.3 million, compared to $100.9 million for the same period in 2006. The modest
increase in net income was the result of increase in loan loss provision and realized losses on certain collateralized
debt obligations that were deemed impaired in the fourth quarter of 2007 as a result of credit downgrades. The ROE
and ROA ratios for the year ended December 31, 2007, were 11.55% and 0.97%, respectively. These amounts
compare with the ROE ratio of 15.59% and the ROA ratio of 1.23% for the year ended December 31, 2006. During
the fourth quarter of 2007, the Company recorded an $11.6 million other than temporary impairment charge on two
of its collateralized debt obligations. In addition, as a result of credit deterioration in certain of its construction
loans, the Company recorded a $14.0 million provision for loan losses in the fourth quarter of 2007. The declines in
the ratios are reflective of the growth rates of assets and equity that exceeded the growth in net income, primarily as
a result of the Company’s expansion and acquisitions that were consummated in the latter part of 2007 as well as a
result of the CDO writedown and increase loan loss provisions recorded in the fourth quarter of 2007. The efficiency
ratio was 50.34% for the year ended December 31, 2007, compared with 49.96% for the same period in 2006. The
higher efficiency ratio is reflective of the growth in noninterest expense that exceeded the growth in net interest
income and noninterest income, resulting from the Company’s expansion and acquisitions. Diluted earnings per
share were $0.97 and $1.03 for the years ended December 31, 2007 and 2006, respectively.

Net Interest Income and Net Interest Margin. The increase in net interest income for the year ended
December 31, 2007, compared to the same period in 2006 was principally due to a $2.02 billion increase in average
interest-earning assets, which resulted primarily from organic loan growth along with the CAB acquisition. The
average cost of deposits increased 36 basis points from 3.37% for the year ended December 31, 2006, to 3.73% for
the year ended December 31, 2007, as a result of an increase in market interest rates during the past twelve months,
the change in the composition of deposits and the procurement of certificates of deposit from brokers. These factors
were partially offset by a 44 basis point increase in average loan yields reflecting the repricing of adjustable-rate
loans as market interest rate indices rose during parts of 2007. The yield on taxable securities also increased for the
year ended December 31, 2007, compared to the same period in 2006 as a result of purchases of higher-yielding
securities during 2007.
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The following table reflects the distribution of average assets, liabilities and stockholders’ equity, as well as the
amounts of interest income and resultant yields earned from average interest-earning assets, and the amounts of
interest expense and resultant rates paid on average interest-bearing liabilities for the year ended December 31,
2007 and 2006 (dollars in thousands):

2007 2006
Average Average
Interest Yields Interest Yields
Average Income/ Earned/ Average Income/ Earned/
Balance Expense Rates Paid Balance Expense Rates Paid
Nontaxable equivalent basis:
Interest-earning assets
Loans(1)(2) . .. ... ... .. .... $ 7,363,435  $575,805 7.82% $6,079,574  $448,650 7.38%
Taxable securities(3). . ........... 1,727,075 88,043 5.10 1,296,231 62,418 4.82
Tax-exempt securities(3) . ......... 304,342 14,907 4.90 224,295 10,717 4.78
FHLB Stock .................. 72,820 3,825 5.25 48,645 3,006 6.18
Securities purchased under agreements
toresell . . ...... ... ... .. ..., 159,657 10,633 6.66 60,822 4,515 7.42
Other ....................... 214,651 13,135 6.12 117,096 5,707 4.87
Total interest-earning assets. . ... ... .. 9,841,980 706,348 7.18 7,826,663 535,013 6.84
Noninterest-earning assets. . . .. ...... 688,180 — 382,187 —
Total assets . .. .................. $10,530,160  $706,348 $8,208,850  $535,013
Interest-bearing liabilities:
Deposits:
NOW, checking and money market
accounts. .. ............... $ 1,531,449 $ 51,535 3.37 $1,300,150  $ 41,282 3.18
Savings accounts. . . ........... 726,168 7,117 0.98 713,068 9,527 1.34
Time deposits. . . ............. 4,380,809 217,679 4.97 3,677,491 159,250 4.33
Total interest-bearing deposits . . . . . . 6,638,426 276,331 4.16 5,690,709 210,059 3.69
Securities sold under agreements to
repurchase . . ................ 400,614 15,308 3.82 152,059 5,313 3.49
Short-term borrowings and federal
funds purchased . ............. 324,962 16,557 5.10 224,883 10,178 4.53
Long- term borrowings . . ......... 1,113,881 52,231 4.69 683,978 33,424 4.89
Subordinated debentures . . ........ 312,889 23,333 7.46 152,136 12,106 7.96
Total interest-bearing liabilities . . . . . .. 8,790,772 383,760 4.37 6,903,765 271,080 3.93
Noninterest-bearing deposits . . . ... ... 767,641 — 544,910 —
Other noninterest-bearing liabilities . . . . 86,316 — 113,089 —
Stockholders’ equity. . ... .......... 885,431 — 647,086 —
Total liabilities and stockholders’
eqUILY « v vt $10,530,160  $383,760 $8,208,850  $271,080
Net interest-earning assets/net interest
income/net interest rate spread(4). ... $ 1,051,208  $322,588 2.81% $ 922,898  $263,933 2.91%
Net interest margin(S) . ............ 3.28% 3.37%
Ratio of interest-earning assets to
interest-bearing liabilities . ........ 1.12x 1.13x
Tax equivalent basis:
Total interest-earning assets(6). . . ... .. $ 9,841,980 $714,374 7.26% $7,826,663  $540,784 6.91%
Total interest-bearing liabilities . . ... .. 8,790,772 383,760 4.37 6,903,765 271,080 3.93
Net interest-earning assets/net interest
income/net interest rate spread(4). ... $ 1,051,208  $330,614 2.89% $ 922,898  $269,704 2.98%
Net interest margin(5) . ............ 3.36% 3.45%
Average cost of deposits:
Total interest-bearing deposits . . . .. ... $ 6,638,426  $276,331 4.16% $5,690,709  $210,059 3.69%
Noninterest-bearing deposits . . .. ... .. 767,641 — 544,910 —
Total deposits . .................. $ 7.406,067 $276,331 3.73% $6,235,619  $210,059 3.37%

(1) Nonaccrual loans are included in the table for computation purposes; however, interest for such loans is recognized on a cash basis.
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(2) Average loans include loans held for sale.

(3) Average yield on investment securities is computed using historical cost balances; the yield information does not give effect to changes in
fair value that are reflected as a component of stockholders’ equity.

(4) Interest rate spread represents the difference between the average yield on interest earning assets and the average cost of interest-bearing
liabilities.
(5) Net interest margin represents net interest income divided by average interest-earning assets.

(6) Interest income from tax-exempt securities has been adjusted to a tax equivalent basis using a statutory federal income tax rate of 35.0%.
Interest income from tax-exempt investment securities calculated on a tax equivalent basis was $22.9 million and $16.5 million for the years
ended December 31, 2007 and 2006, respectively.

The decline in the net interest margin for the year ended December 31, 2007, compared to same period in 2006
reflects the impact of increased costs of money market accounts and certificates of deposit resulting from higher
market interest rates, the runoff of savings accounts due to the current market interest rates, the change in the
composition of deposits and the procurement of costlier certificates of deposit from brokers, all of which were
partially offset by higher loan yields.

The net interest margin, calculated on a tax equivalent basis, was 3.36% for the year ended December 31, 2007,
as compared to 3.45% for 2006. Certain interest-earning assets of the Company qualify for federal tax exemptions
or credits. The net interest margin, calculated on a tax equivalent basis, considers the tax benefit derived from these
assets. The net interest margin decline reflects the impact of increased costs of money market accounts and
certificates of deposit resulting from higher market interest rates, the change in the composition of deposits and the
procurement of costlier certificates of deposit from brokers partially offset by higher loan yields, and decreases in
interest rates causing deposits to reprice faster than loans.

Average interest-earning assets for the year ended December 31, 2007, increased 25.8% compared to the year
ended December 31, 2006, primarily as a result of organic construction and business loan growth and the assets
acquired from the CAB and BDB acquisitions. Average outstanding loans increased by $1.28 billion for the year
ended December 31, 2007, from the year ended December 31, 2006, principally as a result of UCB’s continued
focus on commercial lending activities. Average commercial loan balances increased 24.8% compared to the
corresponding period of 2006, primarily due to UCB’s past emphasis on commercial real estate, continued emphasis
on commercial business loans, expansion of its Hong Kong branch and from the CAB and BDB acquisitions.
Average consumer loans for the year ended December 31, 2007, decreased $73.8 million, or 12.1%, compared to the
same period in 2006. As of December 31, 2007, total loans represented 67.8% of total assets. New loan
commitments of $4.12 billion for the year ended December 31, 2007, were comprised of $3.91 billion in
commercial loan commitments and $201.8 million in consumer loan commitments.

Average investment and mortgage-backed securities for the year ended December 31, 2007, increased
$510.9 million, or 33.6%, from the year ended December 31, 2006. In preparation for the closing of the
acquisitions of Summit and The Chinese American Bank, the Company increased its securities portfolio in the
fourth quarter of 2006. The Company experienced a reduction in the securities portfolio during the first and early
second quarter of 2007 as Summit was integrated into UCB and as The Chinese American Bank acquisition closed.
One of the Company’s long-term goals is to reduce the investment and mortgage-backed securities portfolio to a
range of 10% to 15% of total assets.

Average total deposits increased $1.17 billion, or 18.8%, for the year ended December 31, 2007, from the year
ended December 31, 2006, reflecting UCB’s ongoing focus on the generation of commercial and consumer demand
deposits and from the CAB and BDB acquisitions. In addition, UCB also had $163.5 million in brokered deposits at
December 31, 2007. Average interest-bearing deposits increased to $6.64 billion for the year ended December 31,
2007, up 16.7% from the year ended December 31, 2006, and average noninterest-bearing deposits increased to
$767.6 million, up 40.9% for the year ended December 31, 2007, compared to the year ended December 31, 2006.
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The changes in interest income and interest expense for the major categories of interest-earning assets and
interest-bearing liabilities, and the amount of change that is attributable to volume and rate changes by comparing
the years ended December 31, 2007 to 2006, are as follows (dollars in thousands):

Year Ended December 31, 2007
Compared to 2006

Changes due to

Volume Rate Total
Interest income:
Loans . ... .. $ 94,744  $32411  $127,155
Taxable Ssecuriti€S. . . . . ..ot v e 20,747 4,878 25,625
Tax-exempt SECUIIties . . . . vttt ettt 3,825 365 4,190
FHLB stock . . . ... e 1,494 (675) 819
Securities purchased under agreements to resell. . .......... 7,337 (1,219) 6,118
Other . . ... .. 4,755 2,673 7,428
Total interest income on interest-earning assets . . .......... 132,902 38,433 171,335
Interest expense:
Deposits:
NOW, checking, and money market accounts. . .......... 7,344 2,909 10,253
Savings accounts . ... .. ...t 175 (2,585) (2,410)
Time deposits. . . . oot 30,456 27,973 58,429
Securities sold under agreements to repurchase . ........... 8,685 1,310 9,995
Short-term borrowings and federal funds purchased......... 4,529 1,850 6,379
Long-term borrowings . ................... ... .. ..... 21,008 (2,201) 18,807
Subordinated debentures. . .. ........ ... .. ... 12,792 (1,565) 11,227
Total interest expense on interest-bearing liabilities . . .. ... .. 84,989 27,691 112,680
Increase (decrease) in net interest income . . .. .............. $ 47913  $10,742 $ 58,655

Provision for Loan Losses. The provision for loan losses was $20.2 million for 2007, as compared to
$3.8 million for 2006. Of the total 2007 provision, $14.0 million was recorded in the fourth quarter of 2007. While
the Company is not directly involved in sub-prime lending activities, current economic pressures on housing and
land values in certain California markets such as the Inland Empire, Central Valley and Sacramento area have
impacted a certain segment of the overall loan portfolio. Approximately 10% of the loan portfolio is concentrated in
these stressed California markets, and the Company has noted an increase in loan delinquencies and some migration
to criticized credit categories that are predominately related to construction lending. Therefore, in the fourth quarter
of 2007, the Company increased its specific valuation allowances by $4.4 million, and increased its economic
surcharge factors by $4.3 million, which included $3.3 million specifically related to the construction portfolio.
However, year over year changes in loss factors did not materially impact the provision for loan losses. The increase
was the result of an increase in classified loans and specific reserves on impaired loans.

For the year ended December 31, 2007, net charge-offs were $9.26 million, a decrease of $0.96 million from
the $10.22 million of net charge-offs for the year ended December 31, 2006. Net charge-offs as a percentage of
average loans held in portfolio was 0.13% for the year ended December 31, 2007, as compared to 0.17% for the year
ended December 31, 2006, a decrease of 4 basis points as compared to 2006. The provision for loan losses was
$10.9 million greater than net charge-offs for the year December 31, 2007, which resulted in a corresponding
increase in the Company’s allowance for loan losses.

See “Credit Risk Management” for more information on how we determine the appropriate level for the
allowances for loan losses and unfunded lending commitments.

Noninterest Income. Noninterest income decreased by $16.5 million, or 34.9%, for the year ended
December 31, 2007, compared to the same period in 2006. Noninterest income in 2007 included an
$11.6 million charge for realized losses on two of our collateralized debt obligations. Noninterest income in
2006 included a $5.0 million acquisition termination fee from Great Eastern Bank and $1.6 million of interest
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income related to refunds from amended income tax returns. Commercial banking fees increased to $20.0 million
for the year ended December 31, 2007, compared to $15.4 million for the same period in 2006. The increase reflects
the growth in trade finance activity, merchant card activity, other commercial banking fees and fees from UCB
Investment Services, Inc. Gain on sale of multifamily and commercial real estate loans decreased to $5.7 million for
the year ended December 31, 2007, from $17.8 million for the same period in 2006. The lower of cost or market
adjustment related to loans held for sale reflects a $303,000 loss related to loans transferred from held for sale to
held in portfolio for the year ended December 31, 2007, compared to a $76,000 recovery related to previously
recognized write down of loans held for sale to market for the same period in 2006. Additionally, UCB had an
increase for equity losses in other equity investments to $3.0 million for the year ended December 31, 2007, from
$1.1 million for the same period in 2006.

Noninterest Expense. Noninterest expense increased $22.4 million, or 14.4%, for the year ended
December 31, 2007, compared to the same period in 2006. For the year ended December 31, 2007, personnel
expenses increased $9.4 million, or 10.6%, from the same period in 2006 due to additional staffing required to
support the growth of UCB’s commercial banking business, the opening of new branches, the additional staffing
resulting from the Summit Bank, CAB and BDB acquisitions and the expansion of UCB’s infrastructure to support a
larger and growing organization. Occupancy expenses increased $5.0 million, or 31.0%, for the year ended
December 31, 2007, compared to the same period in 2006 as a result of the opening of new branches and the
operations of Summit Bank, CAB and BDB. Core deposit intangible amortization increased $2.2 million, or 95.0%,
for the year ended December 31, 2007, compared to the same period in 2007 as a result of the additional
amortization of the core deposit intangibles associated with the Summit Bank and CAB acquisitions. Other general
and administrative expenses increased by $4.0 million, or 20.1%, for the year ended December 31, 2007, compared
to the same period in 2006 primarily as a result of increased advertising expenses related to UCB’s expansion,
market promotions, merchant card expenses and foreign exchange losses.

Income Tax Expense. The effective tax rate for the year ended December 31, 2007, was 34.1% compared
with 33.6% for the year ended December 31, 2006. The effective tax rate for the year ended December 31, 2006,
reflects an income tax benefit of $4.0 million related to additional Enterprise Zone tax benefits realized in 2006. The
effective tax rates are generally lower than the combined federal and state statutory rate of 42.0%, primarily due to
federal and state tax credits and incentives, and tax-exempt income.

Year Ended December 31, 2006, Compared to Year Ended December 31, 2005

The consolidated net income of the Company for the year ended December 31, 2006, increased by $3.1 million,
or 3.1%, to $100.9 million, compared to $97.8 million for the same period in 2005. The ROE and ROA ratios for the
year ended December 31, 2006, were 15.59% and 1.23%, respectively. These amounts compare with the ROE ratio of
18.42% and the ROA ratio of 1.40% for the year ended December 31, 2005. The declines in the ratios are reflective of
the growth rates of assets and equity that exceeded the growth in net income, primarily as a result of the Company’s
expansion and acquisitions that were consummated in the latter part of 2006. Additionally, a tax benefit of $3.9 million
associated with the repatriation of earnings from a foreign subsidiary contributed to a higher ROE and ROA for 2005.
The efficiency ratio was 49.96% for the year ended December 31, 2006, compared with 43.76% for the same period in
2005. The higher efficiency ratio increase is reflective of the growth in noninterest expense that exceeded the growth in
net interest income and noninterest income, resulting from the Company’s expansion and acquisitions. Diluted
earnings per share were $1.03 and $1.02 for the years ended December 31, 2006 and 2005, respectively.

Net Interest Income and Net Interest Margin. The increase in net interest income for the year ended
December 31, 2006, compared to the same period in 2005 was principally due to a $1.1 billion increase in average
interest-earning assets, which resulted primarily from organic loan growth along with the Pacifica Bancorp, Inc.
(“Pacifica”) and Asian American Bank & Trust Company (“AABT”) acquisitions. The average cost of deposits
increased 115 basis points from 2.22% for the year ended December 31, 2005, to 3.37% for the year ended
December 31, 2006, as a result of an increase in market interest rates during the past twelve months, the change in
the composition of deposits and the procurement of certificates of deposit from brokers. These factors were partially
offset by a 91 basis point increase in average loan yields reflecting the repricing of adjustable-rate loans as market
interest rate indices continued to rise. The yield on taxable securities also increased for the year ended December 31,
2006, compared to the same period in 2005 as a result of purchases of higher-yielding securities during 2006.
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The following table reflects the distribution of average assets, liabilities and stockholders’ equity, as well as the
amounts of interest income and resultant yields earned from average interest-earning assets, and the amounts of
interest expense and resultant rates paid on average interest-bearing liabilities for the year ended December 31,
2006 and 2005 (dollars in thousands):

2006 2005
Average Average
Interest Yields Interest Yields
Average Income/ Earned/ Average Income/ Earned/
Balance Expense  Rates Paid Balance Expense  Rates Paid
Nontaxable equivalent basis:
Interest-earning assets
Loans™® ... ... $6,079,574 $448,650  7.38%  $5,148,952 $333,159  6.47%
Taxable securities® . . ... ........... 1,296,231 62,418 4.82 1,220,897 55,369 4.54
Tax-exempt securities™ . .. ... ....... 224295 10,717  4.78 222,196 10,617  4.78
FHLB Stock . .................... 48,645 3,006 6.18 67,611 1,134 1.68
Securities purchased under agreements to
resell .. ... ... ... . 60,822 4,515 7.42 — — —
Other ............ .. ... ... 117,096 5,707 4.87 56,179 2,121 3.78
Total interest-earning assets . . .......... 7,826,663 535,013 6.84 6,715,835 402,400 5.99
Noninterest-earning assets . ............ 382,187 — 259,142 —
Total @ssets. . . ..., $8,208,850 $535,013 $6,974,977 $402,400
Interest-bearing liabilities:
Deposits:
NOW, checking and money market
ACCOUNES. + o v v v e e e e e e $1,300,150 $ 41,282 3.18 $1,095,964 $ 20,572 1.88
Savings accounts . ............... 713,068 9,527 1.34 841,271 9,336 1.11
Time deposits . ................. 3,677,491 159,250 4.33 3,169,956 93,409 2.95
Total interest-bearing deposits. . . . ... .. 5,690,709 210,059 3.69 5,107,191 123,317 2.41
Securities sold under agreements to
repurchase . . . .................. 152,059 5,313 3.49 — —
Short-term borrowings and federal funds
purchased ..................... 224,883 10,178 4.53 304,251 10,605 3.49
Long- term borrowings. . ............ 683,978 33,424 4.89 361,411 18,635 5.16
Subordinated debentures. .. .......... 152,136 12,106 7.96 131,901 9,353 7.09
Total interest-bearing liabilities. . . ... ... . 6,903,765 271,080 3.93 5,904,754 161,910 2.74
Noninterest-bearing deposits. . . ......... 544,910 — 448,301 —
Other noninterest-bearing liabilities . .. ... 113,089 — 90,800 —
Stockholders’ equity . ................ 647,086 — 531,122 —
Total liabilities and stockholders’ equity ... $8,208,850 $271,080 $6,974,977 $161,910
Net interest-earning assets/net interest
income/net interest rate spread(4) ....... $ 922,898 $263,933 291% $ 811,081 $240,490 3.25%
Net interest margin®. . ... ... .. ... .. 3.37% .58%
Ratio of interest-earning assets to interest-
bearing liabilities . . .. .............. 1.13x 1.14x
Tax equivalent basis:
Total interest-earning assets'® . ......... $7,826,663 $540,784  6.91% $6,715,835 $407,562  6.07%
Total interest-bearing liabilities. . . .. ... .. 6,903,765 271,080 3.93 5,904,754 161,910 2.74
Net interest-earning assets/net interest
income/net interest rate spread®. ... ... $ 922,898 $269,704 298% $ 811,081 $245,652 3.33%
Net interest margin(s) ................. 3.45% 3.66%
Average cost of deposits:
Total interest-bearing deposits . ......... $5,690,709 $210,059 3.69% $5,107,191 $123,317 2.41%
Noninterest-bearing deposits. . . ......... 544,910 — 448,301 —
Total deposits .. .................... $6,235,619  $210,059 337% $5,555,492 $123,317 2.22%

45



(1) Nonaccrual loans are included in the table for computation purposes; however, interest for such loans is recognized on a cash basis.
(2) Average loans include loans held for sale.

(3) Average yield on investment securities is computed using historical cost balances; the yield information does not give effect to changes in
fair value that are reflected as a component of stockholders’ equity.

(4) Interest rate spread represents the difference between the average yield on interest-earning assets and the average cost of interest-bearing
liabilities.

(5) Net interest margin represents net interest income divided by average interest-earning assets.

(6) Interest income from tax-exempt securities has been adjusted to a tax equivalent basis using a statutory federal income tax rate of 35.0%.

Interest income from tax-exempt investment securities calculated on a tax equivalent basis was $16.5 million and $15.8 million for the years
ended December 31, 2006 and 2005, respectively.

The decline in the net interest margin for the year ended December 31, 2006, compared to same period in 2005
reflects the impact of increased costs of money market accounts and certificates of deposit resulting from higher
market interest rates, the runoff of savings accounts due to the current market interest rates, the change in the
composition of deposits and the procurement of costlier certificates of deposit from brokers, all of which were
partially offset by higher loan yields.

The net interest margin, calculated on a tax equivalent basis, was 3.45% for the year ended December 31, 2006,
as compared to 3.66% for 2005. Certain interest-earning assets of the Company qualify for federal tax exemptions
or credits. The net interest margin, calculated on a tax equivalent basis, considers the tax benefit derived from these
assets. The net interest margin decline reflects the impact of increased costs of money market accounts and
certificates of deposit resulting from higher market interest rates, the change in the composition of deposits and the
procurement of costlier certificates of deposit from brokers partially offset by higher loan yields.

Average interest-earning assets for the year ended December 31, 2006, increased 16.5% compared to the year
ended December 31, 2005, primarily as a result of organic construction and business loan growth and the assets
acquired from the Pacifica and AABT acquisitions. Average outstanding loans increased by $930.6 million for the
year ended December 31, 2006, from the year ended December 31, 2005, principally as a result of UCB’s continued
focus on commercial lending activities. Average commercial loan balances increased 19.2% compared to the
corresponding period of 2005, primarily due to UCB’s past emphasis on commercial real estate, continued emphasis
on commercial business loans and expansion of its Hong Kong branch. Average consumer loans for the year ended
December 31, 2006, increased $48.9 million, or 8.7%, compared to the same period in 2005. As of December 31,
2006, total loans represented 65.5% of total assets. New loan commitments of $3.51 billion for the year ended
December 31, 2006, were comprised of $3.38 billion in commercial loan commitments and $128.6 million in
consumer loan commitments.

Average investment and mortgage-backed securities for the year ended December 31, 2006, increased
$77.4 million, or 5.4%, from the year ended December 31, 2005. In preparation for the closing of the
acquisitions of Summit and The Chinese American Bank, the Company increased its securities portfolio in the
fourth quarter of 2006. The Company anticipates a reduction in the securities portfolio during the first and early
second quarter of 2007 as Summit is integrated into UCB and as The Chinese American Bank acquisition closes.
One of the Company’s long-term goals is to reduce the investment and mortgage-backed securities portfolio to a
range of 10% to 15% of total assets.

Average total deposits increased $680.1 million, or 12.2%, for the year ended December 31, 2006, from the
year ended December 31, 2005, reflecting UCB’s ongoing focus on the generation of commercial and consumer
demand deposits. In addition, UCB also had $179.3 million in brokered deposits at December 31, 2006. Average
interest-bearing deposits increased to $5.69 billion for the year ended December 31, 2006, up 11.4% from the year
ended December 31, 2005, and average noninterest-bearing deposits increased to $544.9 million, or 21.6%, for the
year ended December 31, 2006, compared to the year ended December 31, 2005.
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The changes in interest income and interest expense for the major categories of interest-earning assets and
interest-bearing liabilities, and the amount of change that is attributable to volume and rate changes by comparing
the years ended December 31, 2006 to 2005, are as follows (dollars in thousands):

Year Ended December 31, 2006
Compared to 2005

Changes due to

Volume Rate Total
Interest income:
Loans. . . .. e $60,215  $55,276  $115,491
Taxable SECUTItIES . . . . o v vttt e e e e e e 3,416 3,633 7,049
Tax-eXempt SECUTItICS . . . . o o vt vttt ettt ettt e e et 100 — 100
FHLB stock . ... ... e (318) 2,190 1,872
Securities purchased under agreements toresell . ... ................ — 4,515 4,515
Other . . .o e 2,300 1,286 3,586
Total interest income on interest-earning assets . .. ................. 65,713 66,900 132,613
Interest expense:
Deposits:
NOW, checking, and money market accounts. . .................. 3,833 16,877 20,710
SaVINES ACCOUNTS. .+« o v v vt ettt e e e e (1,423) 1,614 191
Time deposits . . . . ..ttt 14,956 50,885 65,841
Securities sold under agreements to repurchase . ................... — 5,313 5,313
Short-term borrowings and federal funds purchased . ................ (2,766) 2,339 427)
Long-term borrowings. . . .. ... ..ot 16,632 (1,843) 14,789
Subordinated debentures . . .. ... ... 1,435 1,318 2,753
Total interest expense on interest-bearing liabilities . ... ............. 32,667 76,503 109,170
Increase (decrease) in net interest inCOmMe . . .. .......oovvvvinnnnn.. $33,046  $(9,603) $ 23,443

Provision for Loan Losses. The provision for loan losses for 2006 is reflective of the general improvements in
credit quality, loan growth, changes in the mix of the loan portfolio, reductions in classified loans, and charge-offs,
all of which combined resulted in a net reduction in the provision compared with 2005. See “Credit Risk
Management” for more information on how we determine the appropriate level for the allowances for loan losses
and unfunded lending commitments.

Noninterest Income. Noninterest income increased by $20.5 million, or 76.7%, for the year ended
December 31, 2006, compared to the same period in 2005. The increase included a $5.0 million acquisition
termination fee from Great Eastern Bank and $1.6 million of interest income related to refunds from amended
income tax returns. Commercial banking fees increased to $15.4 million for the year ended December 31, 2006,
compared to $10.6 million for the same period in 2005. The increase reflects the growth in trade finance activity,
merchant card activity, other commercial banking fees and fees from UCB Investment Services, Inc. Gain on sale of
multifamily and commercial real estate loans increased to $17.8 million for the year ended December 31, 2006,
from $12.2 million for the same period in 2005 as a result of increased sales volume and higher pricing spreads. The
lower of cost or market adjustment related to loans held for sale reflects a $76,000 recovery related to previously
recognized write down of loans held for sale to market for the year ended December 31, 2006, compared to a
$1.2 million loss related to multifamily real estate loans transferred from held for sale to held in portfolio for the
same period in 2005. Additionally, UCB had a reduction of equity losses in other equity investments to $1.1 million
for the year ended December 31, 2006, from $2.3 million for the same period in 2005 primarily attributable to
$998.,000 of equity income from CRA qualified investments.

Noninterest Expense. Noninterest expense increased $38.5 million, or 32.9%, for the year ended
December 31, 2006, compared to the same period in 2005. For the year ended December 31, 2006, personnel
expenses increased $28.5 million, or 47.3%, from the same period in 2005 due to additional staffing required to
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support the growth of UCB’s commercial banking business, the opening of new branches, the additional staffing
resulting from the Pacifica and AABT acquisitions and the expansion of UCB’s infrastructure to support a larger and
growing organization. Additionally, severance and retention bonuses related to the Pacifica and AABT acquisitions
and other incentive bonuses totaling $5.5 million were recognized during the year ended December 31, 2006.
Personnel expenses also included $2.2 million in stock compensation expense related to the January 1, 2006,
adoption of SFAS No. 123(R). Occupancy expenses increased $4.0 million, or 32.3%, for the year ended
December 31, 2006, compared to the same period in 2005 as a result of the opening of new branches and the
operations of Pacifica and AABT. Data processing expenses increased $3.0 million, or 44.4%, for the year ended
December 31, 2006, compared to same period in 2005 primarily as a result of $714,000 related to the conversion of
the loan and deposit systems at Pacifica and AABT. Core deposit intangible amortization increased $997,000, or
74.1%, for the year ended December 31, 2006, compared to the same period in 2005 as a result of the additional
amortization of the core deposit intangibles associated with the Pacifica and AABT acquisitions. Other general and
administrative expenses increased by $3.8 million, or 23.9%, for the year ended December 31, 2006, compared to
the same period in 2005 primarily as a result of increased advertising expenses related to UCB’s expansion, market
promotions, merchant card expenses and foreign exchange losses. All of these increases were partially offset by a
gain on extinguishment of borrowings of $360,000 for the year ended December 31, 2006, as compared to a loss on
extinguishment of subordinated debentures and borrowings of $1.2 million for the year ended December 31, 2005,
which was primarily from the write-off of unamortized subordinated debenture issuance costs.

Income Tax Expense. The effective tax rate for the year ended December 31, 2006, was 33.6%, compared
with 32.1% for the year ended December 31, 2005. The effective tax rate for the year ended December 31, 2006,
reflects an income tax benefit of $4.0 million related to additional Enterprise Zone tax benefits realized during
2006. The effective tax rate for the year ended December 31, 2005, reflects an income tax benefit of $3.9 million
related to UCB’s decision to repatriate earnings from a foreign subsidiary. The effective tax rates are generally lower
than the combined federal and state statutory rate of 42.0%, primarily due to federal and state tax credits and
incentives, and tax-exempt income.

BUSINESS SEGMENT RESULTS

Currently, UCB comprises substantially all of the Company’s operations. In addition, no portion of UCB meets
the thresholds designated by generally accepted accounting principles for separate segment disclosures. As a result,
the previous discussion of the results of operations and the subsequent balance sheet analyses are applicable to UCB
as well as to the Company. See Note 29 to the Consolidated Financial Statements for additional information on the
Company’s segments.

BALANCE SHEET ANALYSIS
Investment Securities

UCB maintains an investment and mortgage-backed securities portfolio (“Investment Securities Portfolio™) to
provide both liquidity and to enhance the income of the organization. The Investment Securities Portfolio is
comprised of two segments: Available for Sale (“AFS”) and Held to Maturity (“HTM”). UCB’s AFS Investment
Securities Portfolio is recorded at fair value, with unrealized changes in the fair value of the securities reflected as
accumulated other comprehensive income (loss). At the end of each month, UCB adjusts the carrying value of its
AFS Investment Securities Portfolio to reflect the current fair value of each security. The HTM Investment
Securities Portfolio is carried at amortized cost. At the time a security is purchased, UCB classifies the security as
either AFS or HTM. The securities are classified as HTM if UCB has the positive intent and ability to hold such
securities to maturity.

UCB’s Investment Securities Portfolio investments are governed by an Asset/Liability Policy (“A/L Policy”),
which was approved by UCB’s Board of Directors. The A/L Policy sets exposure limits for selected investments, as
a function of total assets, total securities and Tier 1 capital, as well as the maximum maturity and duration limits.
The A/L Policy also limits the concentration in a particular investment as a function of the total issue. Finally, the A/
L Policy sets goals for each type of investment with respect to ROA, ROE and total risk-based capital ratio and also
sets limits for interest rate sensitivity for each type of investment.
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Investments permitted by the A/L Policy include United States Government obligations, United States
Government sponsored enterprises securities, municipal obligations, investment grade securities, commercial
paper, corporate debt and money market mutual funds. Other securities include residual interests in a CRE
securitization, private-label residential mortgage-backed securities, collateralized debt obligations backed by trust
preferred securities, collateralized loan obligation, FNMA and FHLMC preferred stock, and interest-only strips
from SBA loans. UCB’s Board of Directors has directed management to invest in securities with the objective of
optimizing the yield on investments that appropriately balances the risk-based capital utilization and interest rate
sensitivity. The A/L Policy requires that all securities be of investment grade at the time of purchase.

The amortized cost and market value of the Investment Securities Portfolio at December 31, 2007, 2006 and
2005, were as follows (dollars in thousands):

2007 2006 2005
Amortized Market Amortized Market Amortized Market
Cost Value Cost Value Cost Value

Investment securities available for sale:

Agency preferred stock . .. .......... $ 23466 $ 20,149 $ — $ — — $ —

Collateralized debt obligations . . ... ... 31,433 28,731 38,445 38,134 — —

Trust preferred securities . . . ......... — — — — 33,443 32,946

U.S. Government sponsored enterprises

NOES « v v ettt e e e e e 446,916 447,227 588,621 583,040 159,655 155,185
U.S. Government sponsored enterprises
discountnotes. . . ............... — 249,024 249,085 — —

US. Treasury Bill. . . .............. — 73,183 73,200 — —

Municipals. . ... ... . 246,632 244,409 58,325 58,325 — —

Commercial paper. . ............... — 49,952 49,952 — —

Other.......... . ... ... ... ... 10,000 8,950 10,000 9,875 11,012 10,911
Total investment securities available for

sale. .. ... 758,447 749,466 1,067,550 1,061,611 204,110 199,042
Mortgage-backed securities available for

sale:

FNMA ... ... ... 559,979 556,138 515,711 502,697 355,135 344,190

GNMA ... .. 77,478 75,733 87,866 84,605 88,184 85,033

FHLMC. ...... ... ... ... ..... 241,243 235,874 313,991 304,284 302,540 292,316

CMBS. ... 390,112 385,448 — — — —

Other. . ..... ... ... ... ... ... 188,006 185,696 200,832 196,259 202,264 197,143
Total mortgage-backed securities available

forsale ........... ... ... . ..... 1,456,818 1,438,889 1,118,400 1,087,845 948,123 918,682
Total investment and mortgage-backed

securities available for sale .......... 2,215,265 2,188,355 2,185,950 2,149,456 1,152,233 1,117,724
Investment securities held to maturity:

Municipals. . .. ... o 212,647 218,631 222,638 229,358 225,573 232,279
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2007 2006 2005
Amortized Market Amortized Market Amortized Market

Cost Value Cost Value Cost Value

Mortgage-backed securities held to

maturity:

FNMA . ... .. ... 4,090 3,989 4,372 4,200 5,112 4,923

GNMA . ... 54,326 53,255 63,122 61,367 77,261 76,133

FHLMC. .. ... ... ... ....... ... 422 411 541 521 662 639
Total mortgage-backed securities held to

maturity . . . ... ... 58,838 57,655 68,035 66,088 83,035 81,695
Total investment and mortgage-backed

securities held to maturity . .......... 271,485 276,286 290,673 295,446 308,608 313,974
Total investment and mortgage-backed

securities . . . ... ... $2,486,750 $2,464,641 $2,476,623 $2,444,902 $1,460,841 $1,431,698

As of December 31, 2007, the amortized cost and the market value of the AFS Investment Securities Portfolio
were $2.22 billion and $2.19 billion, respectively. The total net of tax unrealized loss on these securities was
$15.6 million and is reflected as accumulated other comprehensive loss in stockholders’ equity. The difference
between the carrying value and market value of securities that are held to maturity, aggregating a net gain of
$4.8 million, has not been recognized in the financial statements as of December 31, 2007. Additionally, certain
securities that UCB holds have unrealized losses that extend for periods in excess of twelve months. These securities
are comprised primarily of U.S. Government sponsored enterprise notes, mortgage-backed securities and municipal
securities. The U.S. Government sponsored enterprise notes are issued by one of the several government sponsored
enterprises, such as FNMA, Government National Mortgage Association (“GNMA”) or Federal Home Loan Bank.
The unrealized losses associated with these securities resulted from rising interest rates subsequent to purchase. The
unrealized losses will decline as interest rates fall to the purchased yield and as the securities approach maturity.

Mortgage-backed securities consist primarily of securities guaranteed by FNMA, GNMA and Federal Home
Loan Mortgage Corporation (“FHLMC”), as well as certain collateralized mortgage obligations. These securities
are collateralized by commercial real estate, multi-family mortgage and residential mortgage loans and may be
prepaid at par prior to maturity. The unrealized losses on our mortgage-backed securities resulted from rising
interest rates subsequent to purchase. The unrealized losses will decline as interest rates fall to the purchased yield
and as the securities approach contractual or expected maturity.

The municipal securities are issued by states and their political subdivisions in the U.S. These securities either
have bond insurance or guarantees that provide investment grade ratings of AAA, AA, or A. Although certain
securities were downgraded by credit rating agencies during the latter half of 2007, management has performed
additional analysis on a security by security basis and has concluded that there is no other than temporary
impairment associated with these securities. The unrealized losses on our municipal securities resulted from rising
interest rates subsequent to purchase. The unrealized losses will decline as interest rates fall to the purchased yield
and as the securities approach contractual or expected maturity. The ratings downgrades of certain monoline
insurers and uncertainties of ratings of monoline insurers in general have contributed to a decline in the fair value of
certain municipal bonds.

Other investment securities available for sale is comprised of one collateralized loan obligation. Other
mortgage-backed securities available for sale are comprised of private-label residential mortgage-backed securities,
collateralized debt obligations backed by trust preferred securities, FNMA and FHLMC preferred stock, and
interest-only strips from SBA loans.

Collateralized debt obligations (“CDO”) with an amortized cost basis of $31.4 million and carrying value of
$28.7 million at December 31, 2007, include REIT TPS and bank TPS and which are included in our available-for-
sale investment securities. The carrying value at December 31, 2007 reflects the $11.6 million other than temporary
impairment charge that was recognized on two CDO’s and which was reflected in our fourth quarter 2007 results of
operations.
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UCB has the intent and ability to hold its available-for-sale securities until recovery of the par amount, which
could be maturity. As such, with the exception of the two CDQO’s cited in the previous paragraph, UCB has

concluded that the decline in value on such available-for-sale securities is temporary.

The carrying value, weighted average yields and contractual maturities of the Investment Securities Portfolio
at December 31, 2007, were as follows (dollars in thousands):
After One Year

Investment securities available for
sale:

Agency preferred stock . . ... ..
Collateralized debt obligations . . .

U.S. Government sponsored
enterprises notes . . . ... ....

Total investment securities
available for sale. . ... .....

Mortgage-backed securities
available for sale:

Total mortgage-backed securities
available for sale. . . .. .....

Total investment and mortgage-
backed securities available for

Investment securities held to
maturity:

Municipals®. . .. ...

Mortgage-backed securities held to
maturity:

Total mortgage-backed securities
held to maturity . .........

Total investment and mortgage-
backed securities held to
maturity . . ... ...

Total investment and mortgage-
backed securities. . . . ... ...

After Five Years

Within One Year Through Five Years  Through Ten Years After Ten Years Total
Weighted Weighted Weighted Weighted Weighted
Carrying Average Carrying Average Carrying Average Carrying Average Carrying Average
Value Yield Value Yield Value Yield Value Yield Value Yield
$ — —% $ — —% $ — —% $ 20,149 722% $ 20,149 7.22%
— — — — — — 28,731 6.44% 28,731 6.44
3,972 3.35 47,839 4.11 345,562 5.04 49,854 5.20 447227 4.94
310 4.80 — — 2972 4.04 241,127 4.56 244,409 4.55
— — — — — — 8,950 5.87 8,950 5.87
4,282 3.46 47,839 4.11 348,534 5.03 348,811 5.03 749,466 4.96
— — 4,262 391 180,148 572 371,728 4.82 556,138 5.11
— — — — — 75,733 438 75,733 4.38
— — 4,572 3.50 29,177 4.69 202,125 453 235,874 4.53
— — — — — 385,448 4.99 385,448 4.99
— — — — — — 185,696 5.31 185,696 5.31
— — 8,834 3.69 209,325 5.58 1,220,730 4.87 1,438,889 497
4,282 3.46 56,673 4.05 557,859 5.24 1,569,541 491 2,188,355 497
— — — — 6,783 4.12 205,864 4.75 212,647 4.73
— — — — — — 4,090 4.75 4,090 4.75
— — — — — — 54,326 494 54,326 494
— — — — — — 422 4.50 422 4.50
— — — — — — 58,838 493 58,838 493
i I — _678 4lz 264702 479 _ 271485 4T
M 3.46%  $56,673 4.05% w 5.22% 4.89% 4.94%

(1) Weighted average yield is calculated on a nontax equivalent basis.
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Loans

The components of UCB’s loans held in portfolio by amount and percentage of gross loans held in portfolio for
each major loan category at December 31, 2007, 2006, 2005, 2004 and 2003, were as follows (dollars in thousands):

2007 2006 2005 2004 2003
Amount % Amount % Amount % Amount % Amount %

Commercial:

Secured by real estate — nonresidential . . . $2,317,501  29.59 $2,341,572 3529 $2,307,381 39.52 $1,943.868 47.99 $1,704,138  45.18

Secured by real estate — multifamily . . . . . 1,186,177 15.14 1275594 1922 1,506,848 25.81 860,079 21.38 1,161,512  30.80

Construction . . . ................ 1,666,550  21.28 1,054,302 15.89 494,841 8.47 289,936 7.16 292,563 7.76

Business . . ......... . ... .. 2,076,597 2651 1,461,322  22.02 863,935  14.80 468,128  11.56 296,026 7.85
Total commercial . . ................ 7,246,825 9252 6,132,790 9242 5,173,005 88.60 3,568,011 88.09 3,454,239  91.59
Consumer:

Residential mortgage (one-to-four family) . . 518,674 6.62 448,895 6.76 613,988 10.52 434423 10.72 273,431 7.25

Other. ......... ... .......... 66,651 0.86 53,975 0.82 51,667 0.88 48,307 1.19 43,711 1.16
Total consumer . .. ................ 585,325 7.48 502,870 7.58 665,655 11.40 482,730 1191 317,142 8.41
Loans held in portfolic™ . ... ......... 7,832,150 100.00 6,635,660 100.00 5,838,660 100.00 4,050,741 100.00 3,771,381 100.00
Allowance for loan losses . . . .......... (80,584) (62,015) (64,542) (56,472) (58,126)
Net loans held in portfolio. . . . ......... $7,751,566 $6,573,645 $5,774,118 $3,994.,269 $3,713,255

(1) Amounts reflect net unamortized deferred loan fees, purchase premiums and discounts of $17.9 million, $25.8 million, $7.4 million,
$7.3 million and $8.6 million at December 31, 2007, 2006, 2005, 2004 and 2003, respectively.

During the year ended December 31, 2007, loans held in portfolio increased by $1.20 billion. This increase
resulted primarily from organic growth in commercial construction and business loans and $402.0 million of loans
from the CAB and BDB acquisitions, which was offset by a transfer of commercial real estate loans of
$183.6 million from held in portfolio to held for sale, securitization of $402.4 million of commercial real
estate loans and $176.9 million of multifamily loans. Commercial loans at December 31, 2007, increased 18.2%
from the December 31, 2006, balance. Consumer loans increased 16.4% at December 31, 2007, from the
December 31, 2006, balance. At December 31, 2007 and 2006, UCB had cash secured loans of $284.5 million
and $292.0 million, respectively, which were primarily commercial business loans.

In connection with its credit risk management efforts, UCB will periodically sell and securitize commercial
real estate loans to help manage its loan concentrations. As a result, UCB periodically identifies certain loans that it
intends to sell. When such a determination is made, these loans are classified as held for sale. During the year ended
December 31, 2007, UCB transferred $207.0 million of loans from held in portfolio to held for sale. UCB also
transferred at market value, $79.1 million of loans that did not attract a potential buyer or meet our pricing
requirements from held for sale to held in portfolio during the year ended December 31, 2007. The components of
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the loans held for sale by amount and percentage of gross loans held for sale for each major loan category at
December 31, 2007, 2006, 2005 and 2004, are as follows (dollars in thousands):

2007 2006 2005 2004
Amount % Amount % Amount % Amount %
Commercial:
Secured by real estate —
nonresidential .. .............. $175,101 98.85 $141,348 9894 $154,087 9831 $ 26,882 8.25
Secured by real estate — multifamily. . — — — — — — 295,788  90.73
Business. . .................... 1,109 0.63 1,203 0.84 2,653 1.69 3,337 1.02
Total commercial . ................ 176,210  99.48 142,551 99.78 156,740 100.00 326,007 100.00
Consumer:
Residential mortgage (one-to-four
family) . .. ... ... oL o 927 0.52 310 0.22 — — — —
Loans held for sale” ... ........... $177,137 100.00 $142,861 100.00 $156,740 100.00 $326,007 100.00

(1) Amounts reflect net unamortized deferred loan fees, purchase premiums and discounts of $322,000, $213,000 and $372,000 at December 31,
2007, 2006 and 2005, respectively, and net unamortized deferred loan costs of $535,000 at December 31, 2004.

Consistent with UCB’s stated long-term objectives for the next five years, UCB intends to continue to
systematically reduce its concentration in commercial real estate loans while increasing its concentration in
commercial business loans.

During the fourth quarter of 2007, we completed our first commercial real estate loan securitization. The loan
securitization was executed through a newly established trust, United Commercial Mortgage Securities, LLC, to
allow us to reduce our concentration in commercial real estate loans, as well as to reduce our loan to deposit ratio
and enhance our liquidity position. The commercial real estate securitization amounted to $402.4 million, with the
resultant securities being included in our available-for-sale investment securities portfolio. In connection with this
securitization, we charged off approximately $1.6 million against the allowance for loan losses in the fourth quarter
of 2007. In addition to our commercial real estate securitization, we securitized $176.9 million in multi-family loans
during 2007, with the resultant securities included in our available-for-sale investment securities portfolio.

As aresult of changing the loan origination focus to commercial business loans, UCB is originating more loans
that reprice in shorter periods. Construction loans, commercial business loans and SBA loans generally have
monthly repricing terms. Commercial real estate loans generally reprice monthly or are intermediate fixed, meaning
that the loans have interest rates that are fixed for a period, typically five years, after which the loans generally
reprice monthly or become due and payable. Multifamily real estate loans are generally intermediate fixed.
Residential mortgage (one-to-four family) loans may be adjustable rate that reprice semiannually or annually; fixed
rate, meaning that the loans have interest rates that are fixed over the term of the loans, typically 15 or 30 years; or
have interest rates that are fixed for a period, typically five years, and then generally reprice semiannually or
annually, thereafter. The components of gross loans held in portfolio by interest rate type and percentage of gross
loans held in portfolio at December 31, 2007, 2006, 2005, 2004 and 2003, were as follows (dollars in thousands):

2007 2006 2005 2004 2003
Amount % Amount % Amount % Amount % Amount %
Adjustable-rate loans . . . .. ..... $5,000,318  63.70 $3,749,132 5628 $2,951,945 50.50 $2,603,889 64.17 $2,679,428  70.88
Hybrid rate loans . .. ......... 1,280,340  16.31 1,444,072 21.68 1,711,915 29.28 881,744  21.73 563,570  14.91
Fixed-rate loans . ... ......... 1,569,427  19.99 1,468,275 22.04 1,182,198  20.22 572,419 14.10 537,027 14.21
Gross loans held in portfolio(” .. .. $7,850,085 100.00 $6,661,479 100.00 $5,846,058 100.00 $4,058,052 100.00 $3,780,025 100.00

(1) Amounts do not reflect net deferred loan fees, purchase premiums and discounts of $17.9 million, $25.8 million, $7.4 million, $7.3 million,
and $8.6 million at December 31, 2007, 2006, 2005, 2004, and 2003, respectively.

53



The components of gross loans held in portfolio by interest type for each major loan category at December 31,
2007, were as follows (dollars in thousands):

Adjustable Hybrid Fixed Total

Commercial:

Secured by real estate — nonresidential. . $ 963,116 $ 365,919  $1,001,411  $2,330,446

Secured by real estate — multifamily .. . 421,672 667,331 94,451 1,183,454

Construction. . . . ..........c.oo..... 1,620,910 — 52,525 1,673,435

Business. ... ........... ... . ...... 1,864,266 6,522 206,015 2,076,803
Total commercial . . .................. 4,869,964 1,039,772 1,354,402 7,264,138
Consumer:

Residential mortgage (one-to-four

family) .. ... 67,078 240,568 211,552 519,198

Other....... ... ... . ... ... ... .... 63,276 — 3,473 66,749
Total consumer. . .................... 130,354 240,568 215,025 585,947
Gross loans held in portfolio™ . ... ... ... $5,000,318  $1,280,340  $1,569.427  $7,850,085

(1) Amounts do not reflect net deferred loan fees, purchase premiums and discounts of $17.9 million at December 31, 2007.

Adjustable-rate loans increased $1.3 billion from December 31, 2006, to December 31, 2007. The decrease of
$163.7 million in hybrid loans from December 31, 2006, to December 31, 2007, is a result of decreased market
demand for that loan product. Fixed-rate loans increased $101.2 million from December 31, 2006, to December 31,
2007.

The estimated impact of repricing of loans held in portfolio at December 31, 2007, is as follows (dollars in
thousands):

After One  After Three After Five After Ten

Year Years Years Years After
Within Through Through Through Through Twenty
One Year  Three Years Five Years Ten Years Twenty Years Years Total

Commercial:

Secured by real estate —

nonresidential . . .. ............ $1,048,008 $321,107  $302,630 $ 79,155 $ 42,506  $537,040 $2,330,446

Secured by real estate — multifamily . . 423,339 287,957 351,901 89,148 31,109 — 1,183,454

Construction . .. ............... 1,643,098 30,337 — — — — 1,673,435

Business .. ......... ... ....... 1,975,429 30,032 32,586 8,234 7,788 22,734 2,076,803
Total commercial . . ............... 5,089,874 669,433 687,117 176,537 81,403 559,774 7,264,138
Consumer:

Residential mortgage (one-to-four

family) . .......... . ... 67,610 103,731 78,354 71,069 101,061 97,373 519,198

Other ....................... 65,309 551 391 — — 498 66,749
Total consumer . ................. 132,919 104,282 78,745 71,069 101,061 97,871 585,947
Gross loans held in portfolio . . ....... $5,222,793  $773,715  $765,862 $247,606  $182,464  $657,645 $7,850,085
Net deferred loan fees, purchase

premiums and discounts. . . ........ (17,935)
Loans held in portfolio . . .. ......... 7,832,150
Allowance for loan losses . . ......... (80,584)
Net loans held in portfolio. . .. ....... $7,751,566
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Adjustable-rate mortgages are shown in the period in which they reprice, rather than when they become due, with the exception of adjustable-rate
loans that have reached a contractual floor. Loans that are at the floor level and fixed-rate loans are shown in the period they become due. The
table does not include the effects of possible prepayments. The rate of loan prepayment varies from time to time, depending upon various factors,
including market interest rates.

The contractual maturity of loans held in portfolio at December 31, 2007, is as follows (dollars in thousands):

After One  After Three  After Five After Ten

Year Years Years Years After
Within Through Through Through Through Twenty
One Year  Three Years Five Years Ten Years  Twenty Years Years Total
Commercial:
Secured by real estate —
nonresidential . ............ $ 415,544 $328,113  $169,488 $ 196,537  $136,541  $1,084,223 $2,330,446
Secured by real estate —
multifamily . . ............. 11,174 7,731 9,380 1,039,669 72,814 42,686 1,183,454
Construction . . .. ............ 1,298,747 347,132 4,585 22,971 — — 1,673,435
Business. . . ....... ... ... .. 1,698,352 169,584 93,340 69,449 19,255 26,823 2,076,803
Total commercial .............. 3,423.817 852,560 276,793 1,328,626 228,610 1,153,732 7,264,138
Consumer:
Residential mortgage (one-to-four
family) . . ........ . oL 307 1,558 1,121 18,197 114,977 383,038 519,198
Other..................... 15,400 809 2,471 1,982 7,323 38,764 66,749
Total consumer. .. ............. 15,707 2,367 3,592 20,179 122,300 421,802 585,947
Gross loans held in portfolio. . . . . .. $3,439,524  $854,927  $280,385 $1,348,805  $350,910  $1,575,534 $7.850,085
Net deferred loan fees, purchase
premium and discounts. . . ... ... (17,935)
Loans held in portfolio . ......... 7,832,150
Allowance for loan losses. . .. ... .. (80,584)
Net loans held in portfolio . .. ... .. $7,751,566

The table does not include the effects of possible prepayments. The rate of loan prepayment varies from time to time, depending upon various
factors, including market interest rates.

The contractual maturity of loans held in portfolio by interest type at December 31, 2007, is as follows (dollars
in thousands):

After One  After Three  After Five After Ten

Year Years Years Years After
Within Through Through Through Through Twenty
One Year  Three Years Five Years Ten Years  Twenty Years Years Total
Adjustable-rate loans . . . . ........ $3,217,048  $650,171  $120,476 $ 527,325  $121,359 $ 363,939 $5,000,318
Hybrid rate loans . . ............ — 3,123 7,403 667,537 47,786 554,491 1,280,340
Fixed-rate loans . .............. 222,476 201,633 152,206 153,943 181,765 657,104 1,569,427
Gross loans held in portfolio. . . .. .. $3,439,524  $854,927  $280,385 $1,348,805  $350,910  $1,575,534 $7,850,085
Net deferred loan fees, purchase

premium and discounts. . . ... ... (17,935)
Loans held in portfolio .......... 7,832,150
Allowance for loan losses. . .. ... .. (80,584)
Net loans held in portfolio . .. ... .. $7,751,566

The table does not include the effects of possible prepayments. The rate of loan prepayment varies from time to time, depending upon various
factors, including market interest rates.
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Loan commitments related to loans held for sale and held in portfolio for years ended December 31, 2007,
2006 and 2005, were as follows (dollars in thousands):

2007 2006 2005
Loans held for sale:
Commercial:

Secured by real estate — nonresidential. . .. ......... $ 55047 $ 45602 $ 62,027

Secured by real estate — multifamily .............. — — 489,968
Total commercial loans . ......................... 55,047 45,602 551,995
Consumer:

Residential mortgage (one-to-four family)........... 2,504 3,904 325
Total loans held for sale commitments”. ... ... .. ..... 57,551 49,506 552,320
Loans held in portfolio:

Commercial:

Secured by real estate — nonresidential. . . ... ... .. .. 998,831 857,735 1,080,502

Secured by real estate — multifamily .............. 380,287 241,067 591,449

ConStruction. . . ... ..ot 1,292,327 1,064,113 694,472

BUSINESS . . oot 1,186,963 1,176,155 763,701
Total commercial loans . ......................... 3,858,408 3,339,070 3,130,124
Consumer:

Residential mortgage (one-to-four family)........... 156,596 90,914 188,309

Other. . ... ... . . e, 42,714 33,768 40,376
Total consumer loans . .. ............ ... .. .. ...... 199,310 124,682 228,685
Total loans held in portfolio commitments'” . .. ... ... .. 4,057,718 3,463,752 3,358,809
Total loan commitments'” .. ... ... ................ $4,115,269  $3,513,258  $3,911,129

(1) Amounts do not reflect commitments related to loan participations.

Foreign Outstandings

Foreign outstandings include loans, acceptances, interest bearing deposits with other banks, other interest
bearing investments and related accrued interest receivable. Country distributions are based on the location of the
obligor. Foreign assets are subject to the general risks of conducting business in each foreign country, including
economic uncertainty and government regulations. In addition, foreign assets may be impacted by changes in
demand or pricing resulting from movements in exchange rates or other factors. Other than China, there was no
other foreign country with cross-border exposure greater than 0.75%. The cross-border exposure exceeding 1.00%
of our total assets as of December 31, 2007, 2006 and 2005, were as follows (dollars in thousands):

Banks and

Governments Other Commercial % of

and Official Financial and Other Total

Institutions  Institutions Industrial Loans Total Assets

China:

December 31, 2007 ......... $10,885 $50,470  $791,457 $12,578 $865,390 7.33
December 31,2006 ......... 6,510 16,111 470,847 19,052 512,520 4.95
December 31,2005 ......... 14,446 15,304 277,698 12,822 320,270 4.02
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Deposits

The balances and rates paid for categories of deposits at December 31, 2007, 2006 and 2005, were as follows
(dollars in thousands):

2007 2006 2005
Weighted Weighted Weighted
Average Average Average
Amount Rate Amount Rate Amount Rate
NOW, checking and money
market accounts . .......... $2,417,630 1.91%  $2,194,176 2.18%  $1,784,065 1.65%
Savings accounts . ........... 986,664 1.94 942,672 2.14 946,714 1.85
Time deposits:
Less than $100,000 . ........ 1,423,935 4.48 1,410,162 4.60 1,203,001 2.69
$100,000 or greater . .. ...... 2,953,011 4.60 2,655,835 491 2,330,389 3.98
Total time deposits .. ......... 4376946  4.56 4,065,997  4.80 3,533,390  3.54
Total deposits . . . ............ $7,781,240 340%  $7,202,845 3.66%  $6,264,169 2.75%

Deposits have traditionally been UCB’s primary source of funding to use in its lending and investment
activities. At December 31, 2007, 56.2% of UCB’s deposits were time deposits, 31.1% were negotiable order of
withdrawal (“NOW?”) accounts, checking and money market accounts, and 12.7% were savings accounts. By
comparison, at December 31, 2006, 56.4% of UCB’s deposits were time deposits, 30.5% were NOW accounts,
demand deposits and money market accounts, and 13.1% were savings accounts. With the exception of state and
federal government entities contributing 6.8% to total deposits, no other material portion of UCB’s deposits were
from or were dependent upon any one customer, source or industry.

Included in time deposits at December 31, 2007, are $2.95 billion of deposits of $100,000 or greater, compared
to $2.66 billion at December 31, 2006. Such deposits made up 38.0% of total deposits at December 31, 2007,
compared to 36.9% at December 31, 2006. Also included in time deposits are $163.51 million and $179.3 million of
brokered deposits at December 31, 2007 and 2006, respectively.

Our average cost of deposits for the year ended December 31, 2007, was 3.73% as compared to 3.37% for 2006
and 2.22% for 2005. Our average interest rate paid on deposits was 3.40%, 3.66% and 2.75% at December 31, 2007,
2006 and 2005, respectively.

Core deposits increased 8.5% to $3.40 billion at December 31, 2007, compared to $3.14 billion at
December 31, 2006. Core deposits include NOW accounts, checking and money market accounts, and savings
accounts. This growth in core deposits resulted primarily from the acquisition of CAB, which added a total of
$30.5 million in core deposits, and also from UCB’s continued focus on developing new commercial customer
relationships and further expansion into UCB’s niche market, which are areas with high concentrations of Asians.
Time deposits increased 7.7% to $4.38 billion at December 31, 2007, from $4.07 billion at December 31, 2006,
primarily as a result of the CAB and BDB acquisitions, which added a total of $191.1 million, and further expansion
that UCB has made in its niche markets.

The remaining maturities on time deposits of $100,000 or greater as of December 31, 2007, are as follows
(dollars in thousands):

Three MONths OF 1€SS . . . . v o ot e e e e e e e e e $1,847,068
Over three months through six months . . .. ...... ... ... ... ... ... .......... 826,160
Over six months through twelve months. .. ........... ... ... ... . .......... 246,059
Over twelve MONthS. . . . . .o e 33,724
TOtAl . . oo, $2,953,011



The average balances and rates paid for categories of deposits in U.S. banking offices for the years ended
December 31, 2007, 2006 and 2005, were as follows (dollars in thousands):

2007 2006 2005
Average Average Average
Average Rates Average Rates Average Rates
Balance Paid Balance Paid Balance Paid
NOW, checking and money market
aACCOUNES. . . v oo e $1,515,832 3.38% $1,290,636 3.18% $1,085,608 1.88%
Savings accounts . . ............. 604,777 1.10 626,058 1.19 806,315 1.15
Time deposits . ................ 3,641,268 4.86 3,110,865 4.23 2,805,296 2.85
Noninterest-bearing demand
deposits . . ................ .. 767,877 — 545,092 — 448,409 —
Total deposits . ................ $6,529,754 3.60% $5,572,651 3.23% $5,145,628 2.13%

The average balances and rates paid for categories of deposits in foreign banking offices for the years ended
December 31, 2007, 2006 and 2005, were as follows (dollars in thousands):

2007 2006 2005
Average Average Average
Average Rates Average Rates Average Rates
Balance Paid Balance Paid Balance Paid
NOW, checking and money market
accounts. . .. ... $ 15,381 2.05% $ 9,332 2.61% $ 10,248 1.20%
Time deposits and savings accounts . . . . . 860,932 4.84 653,636 4.56 399,616 3.40
Total deposits. . . ................... $876,313 4.79% $662,968 4.54%  $409,864 3.34%

Time deposits of $100,000 or greater at foreign banking offices were $705.5 million, $551.6 million and
$365.1 million at December 31, 2007, 2006 and 20035, respectively. Additionally, domestic banking offices had
$509.9 million, $433.9 million and $334.7 million of deposits from foreign depositors at December 31, 2007, 2006
and 2005, respectively.
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Borrowings

Borrowings for the years ended December 31, 2007, 2006 and 2005, were as follows (dollars in thousands):

2007 2006 2005
Securities sold under agreements to repurchase:
Average balance outstanding .. ..................... $ 400,615 $162,124 —
Maximum amount outstanding at any month end period . . . 650,000 401,600 —
Balance outstanding at end of period ................. 650,000 401,600 —
Weighted average interest rate during the period......... 4.21% 3.56% —%
Weighted average interest rate at end of period.......... 4.04% 3.71% —%
Weighted average remaining term to maturity at end of
period (in Years). . . ... ..o i it 8.63 6.1 —
Short-term borrowings:
FHLB advances and other short-term borrowings:
Average balance outstanding . ...................... $ 299,713  $224,234  $301,400
Maximum amount outstanding at any month end period . . . 637,787 654,636 566,169
Balance outstanding at end of period . ................ 414,532 654,636 279,425
Weighted average interest rate during the period......... 5.15% 4.52% 3.51%
Weighted average interest rate at end of period.......... 4.05% 5.21% 4.09%
Weighted average remaining term to maturity at end of
period (in years). . . ... 0.1 — —
Long-term borrowings:
FHLB advances:
Average balance outstanding . ...................... $1,113,881  $683,978  $361,677
Maximum amount outstanding at any month end period . . . 1,372,190 906,651 562,033
Balance outstanding at end of period ................. 1,372,190 906,651 562,033
Weighted average interest rate during the period......... 4.69% 4.89% 5.15%
Weighted average interest rate at end of period.......... 4.57% 4.72% 4.76%
Weighted average remaining term to maturity at end of
period (Iin Years). . . .. ..o it 5.2 5.4 5.0

UCB maintains borrowing lines with certain correspondent banks and brokers and with the Federal Home
Loan Banks of San Francisco, Atlanta, Boston and Seattle (collectively referred to as the “FHLB”) to supplement its
supply of lendable funds and to help manage liquidity. Such borrowings are generally secured with mortgage loans
and/or securities with a market value at least equal to outstanding borrowings. In addition to loans and securities,
advances from the FHLB are typically secured by a pledge of FHLB stock owned by UCB. UCB had $1.57 billion
and $1.43 billion of FHLB advances outstanding at December 31, 2007 and 2006, respectively. At December 31,
2007, UCB had $1.02 billion of additional FHLB borrowings available for future borrowing capacity. UCB
recorded certain loan sale transactions as secured borrowings as of December 31, 2007 and 2006, since these
transactions did not qualify for sales treatment under SFAS No. 140, Accounting for Transfers and Servicing of
Financial Assets and Extinguishment of Liabilities. The secured borrowings amounted to $2.9 million and
$6.1 million at December 31, 2007 and 2006, respectively.

Subordinated Debentures

UCBH formed or acquired special purpose trusts in 1997, 2001, 2002, 2005, 2006, and 2007 for the purpose of
issuing guaranteed preferred beneficial interests in its junior subordinated debentures (the “Capital Securities”) and
investing the proceeds thereof in the junior subordinated debentures issued by UCBH. Payment of distributions out
of the monies held by the trusts and payments on liquidation of the trusts or the redemption of the Capital Securities
are guaranteed by UCBH to the extent the trusts have funds available. The obligations of UCBH under the
guarantees and the junior subordinated debentures are subordinate and junior in right of payment to all indebtedness
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of UCBH and will be structurally subordinated to all liabilities and obligations of UCBH’s subsidiaries. UCBH had
$406.6 million and $240.5 million of subordinated debentures outstanding at December 31, 2007 and 2006,
respectively.

On December 15, 2006, UCBH issued $51.5 million in junior subordinated debentures to a newly formed
Delaware trust subsidiary, UCBH Capital Trust VII. The junior subordinated debentures bear interest at a fixed rate
of 6.51% until December 15,2011, after which date the rate will automatically convert to a floating rate equal to the
three month London Interbank Offered Rate (“LIBOR”) plus 1.67% and will adjust quarterly until maturity. The
junior subordinated debentures will mature on December 15, 2036, but may be redeemed by UCBH at its option in
whole or in part at anytime on or after December 15, 2011. Additionally, UCBH may redeem the junior
subordinated debentures at its option in whole at anytime upon certain events.

On December 28, 2006, UCBH issued $25.8 million in junior subordinated debentures to a newly formed
Delaware trust subsidiary, UCBH Capital Trust VI. The junior subordinated debentures bear interest at a fixed rate
of 6.73% until January 30, 2012, after which date the rate will automatically convert to a floating rate equal to the
three month LIBOR plus 1.65% and will adjust quarterly until maturity. The junior subordinated debentures will
mature on January 30, 2037, but may be redeemed by UCBH at its option in whole or in part at anytime on or after
January 30, 2012. Additionally, UCBH may redeem the junior subordinated debentures at its option in whole at
anytime upon certain events.

With the acquisition of Summit, UCBH assumed $12.7 million in junior subordinated debentures of Summit
Bank Corporation Trust I. The junior subordinated debentures bear interest of three-month LIBOR plus 3.10% and
will adjust quarterly until maturity. The junior subordinated debentures will mature on September 30, 2033, but may
be redeemed by UCBH at its option in whole or in part at anytime on or after September 30, 2008. Additionally,
UCBH may redeem the junior subordinated debentures at its option in whole at anytime upon certain events. UCBH
has the ability to defer interest and redemption date.

On April 30, 2007, UCBH issued $41.2 million in junior subordinated debentures to a newly formed Delaware
trust subsidiary, UCBH Capital Trust VIII. The junior subordinated debentures bear interest at a fixed rate of 6.59%
until July 1, 2007, after which date the rate will automatically convert to a floating rate equal to the three month
London Interbank offered Rate (“LIBOR”) plus 1.52% and will adjust quarterly until maturity. The junior
subordinated debentures will mature on July 1, 2037, but may be redeemed by UCBH at its option in whole or
in part at anytime on or after July 1, 2012. Additionally, UCBH may redeem the junior subordinated debentures at
its option in whole or part at anytime upon certain events.

On June 21, 2007, UCB issued $50.0 million aggregate principal amount of junior subordinated debentures
due September 15, 2022. The debentures were issued pursuant to Floating Rate Junior Subordinated Debentures
(the Debentures), dated June 21, 2007 between UCB, as issuer, and Wilmington Trust Company, as Trustee. The
Debentures bear interest at a variable rate per annum equal to the 3-month LIBOR plus 1.34%.

Under applicable regulatory guidelines, the Debentures qualify as Tier 2 capital. The Debentures have not been
registered under the Securities Act of 1933, as amended (the “Securities Act”). The Debentures are subordinated to
claims of depositors and all other creditors of UCB, are unsecured and are ineligible as collateral for a loan by UCB.

On September 28, 2007, UCB issued $75.0 million aggregate principal amount of subordinated debentures due
September 30, 2017. The purchase agreement is dated as of September 28, 2007 and is made between United
Commercial Bank, as borrower, and USB Capital Funding Corp., as lender. The subordinated debentures bear
interest at a variable rate per annum equal to the 3-month LIBOR plus 1.50%. The Subordinated Debt is intended to
qualify as Tier 2 capital under applicable rules and regulations promulgated by the State of California and the FDIC.

OFF-BALANCE SHEET ARRANGEMENTS

As previously discussed, the Company has established or acquired special purpose trusts for the sole purpose
of issuing guaranteed preferred beneficial interests, investing in the junior subordinated debentures issued by the
Company, and securitizing certain of the Company’s commercial real estate loans. The Company’s consolidated
results exclude these special purpose trusts pursuant to FIN 46R, Consolidation of Variable Interest Entities, an
interpretation of ARB No. 51, since UCBH is not deemed to be the primary beneficiary of these trusts.
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With respect to our internal securitizations, in accordance with SFAS No. 140, the Company recognizes
transfers of financial assets that relinquish control as sales when all of the following conditions are met:

e The transferred assets have been legally isolated from the transferor, even in bankruptcy or other
receivership.

* The transferee has the right to pledge or exchange the assets it received, or if the entity is a QSPE the
beneficial interest holders have that right.

e The transferor does not maintain effective control over the transferred assets.

RISK ELEMENTS

Since risk is inherent in substantially all of the Company’s operations, management of risk is integral to its
successful operations and is also a key determinant of its overall performance. We manage all major aspects of our
business through an integrated risk infrastructure that includes planning and review processes. We evaluate our risk
and returns to produce sustainable revenue, to reduce earnings volatility and increase shareholder value. As part of
this evaluation, we apply various strategies to identify, manage and reduce the risks to which the Company’s
operations are exposed, namely credit, operational, interest rate and market, and liquidity risks.

We evaluate risk through various management committees with the oversight of the Board of Directors. The
key risk management committees of the Company are:

* Enterprise Risk Management Committee, which reviews credit, operational, market and liquidity risk;

 Portfolio Review and Credit Risk Management Committees, which review credit policies, products and
problem assets risk;

* Market Risk Management Committee, which reviews securities, loans and borrowings to assess yield, and
interest rate and market risk; and

* Operational Risk Management Committee, which reviews those risks not covered by the Credit Risk
Management and Market Risk Management Committees.

Management has established control processes and procedures to align risk-taking and risk management
throughout our organization. Each of our business groups is responsible for identifying, quantifying, mitigating and
managing all risks associated with their operations. In addition, each business unit prepares and executes business
plans, which must address the changing nature of these risks making them best able to take actions to manage and
mitigate those risks.

Credit Risk Management

Credit risk is the possibility of loss from the failure of a borrower or contractual counterparty to fully perform
under the terms of a credit-related contract. Credit risk arises primarily from UCB’s lending activities, as well as
from other on- and off-balance-sheet credit instruments.

Effective management of credit risk is essential in maintaining a safe and sound financial institution. We have
in place a set of formal loan policies and procedures, which provide UCB with a framework for consistent loan
underwriting and a basis for sound credit decisions. In addition, UCB has a well-defined set of standards for
evaluating its loan portfolio and management utilizes a comprehensive loan grading system to identify the risk
potential in the portfolio. Loans are periodically reviewed with regard to the borrower’s ability to repay the loan
during which a risk grade is assigned to the loan. The reviews include evaluations of various factors including, the
borrower’s debt capacity and financial flexibility, the borrower’s earnings, the sources of repayment, the level and
nature of any contingencies, the quality of any collateral, and the industry in which the borrower operates. The
reviews also address an evaluation of historical information as well as subjective assessments and interpretations.
Further, an independent internal credit review function periodically conducts reviews of UCB’s lending operations
and loan portfolios. These reviews are designed to place an emphasis on the early detection of problem credits so
that action plans can be developed and implemented on a timely basis to mitigate any potential losses.
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UCB also assigns a loss rating to each credit facility. These loss ratings are determined by borrower and by type
of collateral, based principally upon our own historical loss experience or on independent verifiable data that help to
estimate these ratings. The ratings are used as a tool to monitor a loan’s performance and also in estimating any
potential loss associated with it.

Another aspect of UCB’s credit risk management strategy is to maintain diversification in loans held in
portfolio. The components of UCB’s loans held in portfolio by amount and percentage of gross loans held in
portfolio for each major loan category at December 31, 2007 and 2006, were as follows (dollars in thousands):

2007 2006
Amount % Amount %

Commercial:

Secured by real estate — nonresidential . . . ... .. $2,317,501 29.59  $2,341,572 35.29

Secured by real estate — multifamily.......... 1,186,177 15.14 1,275,594 19.22

Construction . . . ........ .. 1,666,550 21.28 1,054,302 15.89

Business . . ... 2,076,597 26.51 1,461,322 22.02
Total commercial . ......................... 7,246,825 92.52 6,132,790 92.42
Consumer:

Residential mortgage (one-to-four family) . ... .. 518,674 6.62 448,895 6.76

Other . ... ... 66,651 0.86 53,975 0.82
Total CONSUMET . . . . . o ot e 585,325 7.48 502,870 7.58
Loans held in portfolio™ ... ................. $7,832,150  100.00  $6,635,660  100.00

(1) Amounts reflect net unamortized deferred loan fees, purchase premiums and discounts of $17.9 million and $25.8 million at December 31,
2007 and 2006, respectively.

UCB actively monitors the levels of loans as a percentage of its loans held in portfolio and of its risk-based
capital. Consistent with our planned long-term objectives, UCB will continue to systematically reduce the
concentration in commercial and multifamily real estate loans, while increasing the portfolio of construction
and commercial business loans. However, in the short term, given the current economic environment, UCB will be
more selective in the origination of construction and commercial business loans in the U.S. During the year ended
December 31, 2007, $186.7 million in commercial real estate loans were sold. Additionally, $183.6 million of
commercial real estate loans were transferred from held in portfolio to held for sale, in an effort to further reduce
UCB'’s concentration of commercial real estate loans. As more fully described below, the Company securitized
certain commercial real estate and multifamily loans to manage this concentration risk.

UCB also manages its loans held in portfolio to avoid the risk of undue concentration of credits in a particular
industry, trade group or property type. UCB has no significant exposure to highly leveraged transactions or to any
individual customer or counterparty.

Loan Securitizations. UCB may also use loan securitizations to reduce its exposure to credit risk and loan to
deposit ratio and improve its liquidity position. In such securitizations, UCB has exchanged either multifamily or
residential (one-to-four family) mortgage loans for securities issued by FNMA, thus transferring the credit risk on
the loans to FNMA. The average yield that UCB earns on the FNMA securities is lower than the yield on the
underlying loans. This difference is the guarantee fee that is retained by FNMA as compensation for assuming the
credit risk. On certain occasions, UCB has securitized commercial real estate loans through a qualified special
purpose entity (“QSPE”). QSPE’s are passive entities with limited permitted activities. UCB will exchange the
commercial real estate loans for commercial mortgage backed securities (“CMBS”). Since we typically retain all of
the securities in these exchanges, no gain or loss is recognized on the transactions unless the fair value of the
underlying securities created is less than the carrying value of the loans. During the fourth quarter of 2007, UCB
charged off $1.6 million against the allowance for loan losses in connection with this securitization. UCB continues
to service the securitized loans under a subservicing arrangement. Residential mortgage (one-to-four family) loans
are generally included in the 50% risk weight for risk-based capital purposes, whereas multifamily real estate loans
may fall either into the 50% or 100% risk weight depending on the specific criteria of each individual loan.
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Commercial real estate mortgages are included in the 100% risk weighted category. FNMA securities, however, are
classified at a 20% risk weight and CMBS securities are classified based on the external rating of the securities,
which could range from a 20% risk weight for AAA and AA rated securities to 200% for below-investment grade
securities.

These loan securitizations do not have a significant cash flow impact to UCB, since selected loans from its
loans held in portfolio are exchanged for securities. The securities are generally held as AFS in UCB’s Investment
Securities Portfolio.

UCB internally securitized $402.4 million of commercial real estate loans and $176.9 million of multifamily
loans for the year ended December 31, 2007, and $176.1 million of residential mortgage (one-to-four family) loans
for the year ended December 31, 2006. There were no securitizations for the year ended December 31, 2005.

Nonperforming Assets

Nonperforming assets in the following table include nonaccrual and restructured loans from loans held in
portfolio and other real estate owned (“OREO”), but exclude any loans held for sale and accruing loans
contractually past due 90 days or more. Loans are generally placed on nonaccrual status when a loan becomes
90 days past due as to principal and interest, unless the loan is both well secured and in the process of collection.
Loans may be placed on nonaccrual earlier if, in management’s opinion, the full and timely collection of principal or
interest becomes uncertain. When a loan is placed on nonaccrual status, any accrued but unpaid interest is reversed
and charged against interest income. UCB charges off loans when it determines that collection becomes unlikely.
OREO is acquired primarily through or in lieu of foreclosure on loans secured by real estate.
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UCB’s nonperforming assets from loans held in portfolio and OREO as of December 31, 2007, 2006, 2005,
2004 and 2003, were as follows (dollars in thousands):

2007 2006 2005 2004 2003

Commercial loans:

Secured by real estate — nonresidential . . . . . . . $ 18,086 $ 5604 $ 12,792 $ 8,085 $ —

Secured by real estate — multifamily. . ... ... . 4,032 — — — —

ConsStruction. . . . ... 15,799 — — 4,353 5,102

Business . ............ . . i 14,713 6,339 5,903 136 631
Total commercial loans . ... ................ 52,630 11,943 18,695 12,574 5,733
Consumer loans:

Residential mortgage (one-to-four family) . . . .. 349 368 388 — 124

Other. .. ... ... .. .. ... ... ... ... 206 — 50 — —
Total consumer loans . .................... 555 368 438 — 124
Total nonaccrual loans from loans held in

portfolio. . .. ... ... L 53,185 12,311 19,133 12,574 5,857
Other real estate owned. . . ................. 3,844 2,887 — — —
Total nonperforming assets(1) ............... $ 57,029 $§ 15198 $§ 19,133 § 12574 § 5,857
Nonperforming assets to total assets . . ......... 0.48% 0.15% 0.24% 0.20% 0.10%
Nonaccrual loans to loans held in portfolio . . . . .. 0.68 0.19 0.33 0.31 0.16
Nonperforming assets to loans held in portfolio

and other real estate owned . .............. 0.73 0.23 0.33 0.31 0.16
Loans held in portfolio . . .................. $7,832,150  $6,635,660  $5,838,660  $4,050,741  $3,771,381
Gross interest income recognized on impaired

loans . ... ... 139 80 183 — —
Gross interest income not recognized on

nonaccrual loans . . .. ................... 1,877 676 790 699 363
Accruing loans contractually past due 90 days or

MOTE . . vttt ettt e e e e 43,820 4,339 5,374 3,101 1,469
Loans classified as troubled debt restructurings and

not included above . . .......... .. ... . ... 8,466 8,614 10,827 11,329 9,094

(1) Nonperforming assets exclude loans held for sale and loans contractually past due 90 days or more but still accruing.

The level of UCB’s nonperforming assets increased $41.8 million as of December 31, 2007, compared to
December 31, 2006. The increase was a result of additional loans being moved to nonaccrual status, twelve loans in
commercial real estate, four loans in multifamily, four loans in construction and thirty-nine loans in commercial
business. Partially offsetting these increases were the various payoffs and charge-offs of nonperforming assets.

Loans classified as troubled debt restructurings reflected in the table above at December 31, 2007, represents
one commercial real estate loan and one commercial business loan. The commercial real estate loan has been
classified as a performing restructured loan as a result of UCB making interest rate concessions on a separate loan
for $1.1 million to the same obligor and is secured by the same property.

Included in nonaccrual loans are loans that we have determined to be impaired. Loans, other than those
included in large groups of smaller-balance homogeneous loans, are considered to be impaired when, based on
current information and events, it is probable that UCB will be unable to collect all amounts due in accordance with
the contractual terms of the loan agreement, including scheduled interest payments. The amount of a loan’s
impairment is measured based on either the present value of expected cash flows, the observable market price of the
loan, or the fair value of the collateral securing the loan.
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At December 31, 2007 and 2006, UCB’s loans that were considered to be impaired were $83.2 million and
$12.0 million, respectively. Estimated losses on impaired loans are added to the allowance for loan losses through
the provision for loan losses. At December 31, 2007, the allowance for loan losses included $7.9 million for
impaired loans with a $32.4 million recorded investment. At December 31, 2006, the allowance included
$1.4 million for impaired loans with a recorded investment of $6.9 million. See Notes 1 and 11 to the
Consolidated Financial Statements for additional information on impaired loans.

At December 31, 2007, there were three loans with outstanding principal balances totaling approximately
$29 million, which have been performing in accordance with the contractual terms, but for which there were serious
doubts as to the ability of the respective borrowers to comply with the terms.

Management cannot predict the extent to which economic conditions in UCB’s market areas may change or the
full impact that such changes may have on UCB’s loan portfolio. Accordingly, there can be no assurance that
additional loans will not become 90 days or more past due, be placed on nonaccrual status, or become impaired or
restructured loans or OREO in the future.

The increase in OREO resulted primarily from the Summit acquisition. These properties have been listed for
sale and UCB intends to dispose of them as quickly as possible.

Allowances for Credit Losses

Allowance for Loan Losses. The allowance for loan losses represents our estimate of the losses that are
inherent in the loan portfolio, exclusive of loans held for sale. UCB continuously monitors the quality of its loan
portfolio and maintains an allowance for loan losses sufficient to absorb losses inherent in the portfolio.

UCB’s methodology for assessing the adequacy of the allowance for loan losses includes the evaluation of two
distinct components: a general allowance applied to loan portfolio categories as a whole and a specific reserve for
loans deemed impaired. Loans that are determined to be impaired are excluded from the general allowance analysis
of the loan portfolio and are assessed individually.

In determining the general allowance, UCB applies loss factors, differentiated by an internal credit risk rating
system, to its major loan portfolio categories (based primarily on loan type). UCB’s risk rating system is applied at
the individual loan level within each of the major loan portfolio categories. The credit quality of the loan portfolio is
regularly assessed through ongoing review.

The loss factors are developed from actual historic losses, and reflect comparative analysis with peer group
loss rates and expected losses, which are in turn based on estimated probabilities of default and loss given default.
Additionally, loss factors incorporate qualitative adjustments that reflect an assessment of internal and external
influences on credit quality that have not yet been reflected in the historical loss or risk-rating data. These influences
may include elements such as portfolio credit quality trends and changes in concentrations, growth, or credit
underwriting. UCB’s qualitative adjustments also include an economic surcharge factor to adjust loss factors in
recognition of the impact various macro-economic factors have on portfolio performance. The quantitative analysis
also resulted in establishing a minimum loss factor for each of the major loan portfolio categories to better reflect
minimum inherent loss in all portfolios including those with limited historic loss experience.

UCB regularly assesses the loss factors that are applied to loan portfolio categories on a quarterly basis, and as
part of the assessment concluded during the year ended December 31, 2007, UCB effected further refinements in the
determination of certain loss factors. In addition, UCB performs its annual allowance methodology review during
the second quarter of each year. The annual methodology review primarily addresses the approaches, assumptions,
and data inputs used in the quantitative support for the loss factors, and focused primarily on the continued
development of the expected loss approach.

The second component of the allowance for loan losses, the specific reserve, applies to loans that are
considered impaired. A loan is considered impaired when it is probable that UCB will not be able to collect all
amounts due, including interest payments, in accordance with the loan’s contractual terms. Unless the loan is
collateral-dependent, loan impairment is measured based on the present value of expected future cash flows that
have been discounted at the loan’s effective interest rate. If the loan is collateral-dependent, either the observable
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market price or the current fair value of the collateral, reduced by estimated disposition costs, is used in place of the
discounted cash flow analysis.

The components of the allowance for loan losses and allowance for losses related to unfunded commitments
for the years ended December 31, 2007, 2006, 2005, 2004 and 2003, were as follows (dollars in thousands):

2007 2006 2005 2004 2003
Balance at beginning of year:
Allowance for loan losses . .. ................. $ 62,015 $64,542 $56,472  $58,126  $48.865
Allowance for losses — unfunded commitments . . . . 6,833 3,402 3,940 2,737 —
Total allowance for losses at beginning of year. . .. . 68,848 67,944 60,412 60,863 48,865
Acquired allowance for loan losses . ............ 5,784 7,279 2,932 — 4,028
Provision for loan losses . . ................... 20,181 3,842 6,091 4,202 9,967
Charge-offs:
Commercial:
Secured by real estate — nonresidential . . . . .. (1,706) (791) (838) (1,577) (87)
Secured by real estate — multifamily .. ... ... (59) — — (127) —
Construction . ..............uiiuno... (1,288) — — — (170)
Business . ........... . ... (7,593) (9,765) (750) (2,985) (2,713)
Total commercial. . ....................... (10,646)  (10,556) (1,588) (4,689) (2,970)
Consumer:
Residential mortgage (one-to-four family). . . . . — (74) — — —
Other. . ... i (31) (64) (26) (109) (379)
Total consumer . ......................... 31) (138) (26) (109) (379)
Total charge-offs . . ....................... (10,677)  (10,694) (1,614) (4,798) (3,349)
Recoveries:
Commercial:
Secured by real estate — nonresidential . . . ... 997 128 — — 30
Secured by real estate — multifamily ........ — — — — —
Construction . ...............uiiunoo... — — — — 300
Business . ........... ... 418 313 63 119 952
Total commercial. .. ...................... 1,415 441 63 119 1,282
Consumer:
Residential mortgage (one-to-four family). . . . . — — 34 — —
Other. . ....... ... ... 3 36 26 26 70
Total consumer . ......................... 3 36 60 26 70
Total recoveries. . . ... .o 1,418 477 123 145 1,352
Total allowance for losses at end of year ......... $ 85,554 $68,848 $67,944  $60,412  $60,863
Allowance for loan losses . .. ................. $ 80,584 $62,015 $64,542 $56,472  $58,126
Allowance for losses — unfunded commitments. . . . 4,970 6,833 3,402 3,940 2,737
Total allowance for losses at end of year ......... $ 85,554 $68,848 $67,944  $60,412  $60,863
Allowance for loan losses to loans held in
portfolio .. ........ .. ... 1.03% 0.93% 1.11% 1.39% 1.54%
Net charge-offs to average loans held in portfolio. . . 0.13 0.17 0.03 0.11 0.06
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The allocation of the allowance for loan losses analysis and the percentage of gross loans held in portfolio at
December 31, 2007, 2006, 2005, 2004 and 2003, were as follows (dollars in thousands):

2007 2006 2005 2004 2003
Amount % Amount % Amount % Amount % Amount %o

Allocated:
Commerecial:
Secured by real estate —

nonresidential . ........... $20,687 25.67 $21,408 35.29 $30,778 39.52 $30,885 47.99 $26,702  45.18
Secured by real estate —

multifamily . . ............ 2,474 3.07 2,187 19.22 1,075 2581 629  21.38 5,263 30.80
Construction . . .. ........... 21,858 27.12 12,623 15.89 9,412 8.47 8,929 7.16 9,274 7.76
Business. . . ............... 34,012 4221 24468 2202 22406 1480 14971 11.56 6,011 7.85
Total commercial. . .. ........ 79,031 98.07 60,686 9242 63,671 88.60 55414 88.09 47,250 91.59
Consumer:
Residential mortgage (one-to-four

family) .. ........... ... 1,373 1.70 918 6.76 697 10.52 728  10.72 292 7.25
Other................. ... 180 0.23 141 0.82 174 0.88 330 1.19 465 1.16
Total consumer . . ........... 1,553 1.93 1,059 7.58 871 11.40 1,058 11.91 757 8.41
Total allocated ............. 80,584 100.00 61,745 100.00 64,542 100.00 56,472 100.00 48,007 100.00
Non-loan category specific” . . . . — 270 — — 10,122
Allowance for loan losses . . . . .. $80,584 $62,015 $64,542 $56,472 $58,129
Allowance for losses - unfunded

commitments. . ... ........ $ 4,970 $ 6,833 $ 3,402 $ 3,940 $ 2,737

(1) During 2004 the portion of the allowance previously presented as “non loan category specific” was allocated to specific loan portfolios, to
align the potential imprecision arising from the accuracy of the risk rating process and general economic and business conditions affecting
our key lending areas with the underlying loan portfolio.

The allocation of the allowance to each category is not necessarily indicative of future loss in any particular
category and does not restrict our use of the allowance to absorb losses in other categories.

The provision for loan losses was $20.2 million for 2007, as compared to $3.8 million for 2006. Of the total
2007 provision, $14.0 million was recorded in the fourth quarter of 2007. While the Company is not directly
involved in sub-prime lending activities, current economic pressures on housing and land values in certain
California markets such as the Inland Empire, Central Valley and Sacramento area have impacted a certain segment
of the overall loan portfolio. Approximately 10% of the loan portfolio is concentrated in these stressed California
markets, and the Company has noted an increase in loan delinquencies and some migration to criticized credit
categories that are predominately related to construction lending. Therefore, in the fourth quarter of 2007, the
Company increased its specific valuation allowances by $4.4 million, and increased its economic surcharge factors
by $4.3 million, which included $3.3 million specifically related to the construction portfolio. However, year over
year changes in loss factors did not materially impact the provision for loan losses. The increase was the result of an
increase in classified loans and specific reserves on impaired loans.

In the U.S., the moderate pace of economic growth that occurred during the first half of fiscal 2007 slowed
during the second half of fiscal 2007, primarily reflecting the significant and broad-based illiquidity in the
residential real estate and credit markets. Concerns about the impact of sub-prime loans caused the sub-prime-
related and broader credit markets to deteriorate considerably over the course of the third and fourth quarters of
fiscal 2007, with increased volatility, significant spread widening and lower levels of liquidity and price
transparency for certain products. Subprime mortgages are loans secured by real property made to a borrower
(or borrowers) with a diminished or impaired credit rating or with a limited credit history. UCB currently does not
have sub-prime loans on its balance sheet and has not engaged in any sub-prime loan originations.
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Reserve for Unfunded Commitments. UCB also estimates a reserve related to unfunded commitments and
other off-balance sheet credit exposure. In assessing the adequacy of this reserve, UCB uses an approach similar to
the approach used in the development of the allowance for loan losses. The reserve for unfunded commitments is
included in other liabilities on the statement of financial position. Commitments to extend credit at December 31,
2007 and 2006, were $2.7 billion and $2.12 billion, respectively.

The reserve for unfunded commitments decreased $1.9 million from December 31, 2006. The decrease was
primarily a result of the change in the historic loss factor arising from our annual methodology review conducted in
the second quarter of 2007.

Operational Risk Management

Operational risk is the potential for unexpected losses attributable to human error, systems failures, fraud, or
inadequate internal controls and procedures. Successful operational risk management is particularly important to a
diversified financial services company like ours because of the nature, volume and complexity of our various
businesses.

We classify operational risk into two major categories: business specific and corporate-wide affecting all
business lines. Management of operational risk requires a different strategy for each category. For business-specific
risks, the Operational Risk Management Committee works with the divisions to ensure consistency in policies,
processes and assessments. With respect to corporate-wide risks, such as information security, business recovery,
legal and compliance, the Operational Risk Management Committee assesses the risks, develops a consolidated
corporate view and communicates that view to the business groups.

In addition, to help manage company-wide risks, we have specialized support groups, such as the Legal
Department, Information Security, Business Recovery, Corporate Finance, Corporate Compliance, Information
Technology and Operations. These groups assist the lines of business in the development and implementation of risk
management practices specific to the needs of the business groups.

Interest Rate and Market Risk Management

Interest rate risk is the potential for loss resulting from adverse changes in the level of interest rates on UCB’s
net interest income. Market risk is the potential for loss arising from adverse changes in the prices of UCB’s
financial instruments as a result of changes in interest rates or other factors. As a financial institution that engages in
transactions involving an array of financial products, UCB is constantly exposed to both interest rate risk and market
risk.

Interest rate risk is one of the most significant risks to which UCB is regularly exposed and is managed
centrally in the Corporate Treasury function. It is the primary driver behind our market risk exposure and affects
both the values of our financial assets and the interest we earn and pay out. A sudden and substantial change in
interest rates could negatively affect our earnings if the rates of interest UCB earns on its loans and investments do
not change at the same speed, to the same extent, or on the same basis as the interest rates UCB pays on its deposits
and borrowings.

One of UCB’s highest priorities is to actively monitor and manage its exposure to interest rate risk. UCB
accomplishes this by first evaluating the interest rate risk and, in turn, market risk that is inherent in the makeup of
its assets and liabilities. UCB then determines an appropriate level of risk that it is willing to assume considering its
business strategy, current operating environment, capital and liquidity requirements, as well as our current
performance objectives.

Interest rate risk is managed in a number of ways. UCB actively manages the rates on the various types of loans
and deposits that it offers its customers. These offering rates are a primary tool for encouraging or discouraging the
production of loans with specific characteristics such as repricing frequency, amortization term and maturity;
certificates of deposits with longer or shorter terms; and the mix of deposits. Nevertheless, banking is a competitive
industry and although we endeavor to influence the types of loans and deposits that we produce, market conditions
ultimately govern the outcome of those efforts.
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UCB also manages market risk through changing the composition of its assets by selling loans with specific
repricing characteristics, adjusting the relative size of its investment securities portfolio, which are predominately
fixed-rate, and replenishing the investment securities portfolio with securities of specific durations and final
maturities. UCB also manages the composition of its liabilities by choosing borrowings with longer or shorter
expected maturities.

UCB monitors its interest rate and market sensitivities through the use of a model, which estimates the change
in our net portfolio value (“NPV”) and net interest income in the event of a range of assumed changes in market
interest rates. NPV is defined as the current market value of our assets, less the current market value of our
liabilities, plus or minus the current value of off-balance-sheet items. As market interest rates decline, the average
expected lives of our fixed-rate loans and investment securities shorten due to quicker prepayments, causing a
relatively moderate increase in their value. The value of our deposit portfolio exhibits only relatively minor
movements in a declining interest rate environment, since they are primarily short term in nature. This results in the
value of deposits decreasing more quickly than the value of assets increasing. As market interest rates rise, the
average expected life of our fixed-rate loans and securities lengthens as prepayments decrease, causing a decline in
value. The value of our deposits decreases slowly in a rising rate environment, due to the concentration of time
deposits in our deposit base, which have terms of one year or less.

UCB may use certain derivative financial instruments for hedging purposes, such as interest rate swaps, caps
and floors as part of our hedging program, to help mitigate our interest rate risk. Such instruments involve, to
varying degrees, elements of credit and interest rate risk in excess of the amount that is presented on our balance
sheet. See the “Contractual Obligation and Off-Balance-Sheet Arrangements” section for additional information.

The percentage change in UCB’s NPV and net interest income, assuming an immediate change in interest rates
of plus or minus 100 and 200 basis points, from the levels at December 31, 2007 and 2006, and sustained through the
projected forward rates are as follows (dollars in thousands):

Change in Interest Rates Net Portfolio Value Net Interest Income
in Basis Points: Amount Change % Change Amount Change % Change
December 31, 2007:
200, .0 $ 955975  $(192,604)  (16.77)  $345228  $(16,804)  (4.64)
100. .. ..o 1,069,212 (79,366) (6.91) 356,925 (5,107) (1.41)
O o 1,148,579 — — 362,032 — —
100) ... 1,067,502 (81,076) (7.06) 355,049 (6,983) (1.93)
200) ... oo 945,062 (203,517)  (17.72) 340,272 (21,760) (6.01)
December 31, 2006:
200, .. $1,074,052  $(127,162)  (10.59)  $326,194 $ (503)  (0.15)
100. ..o 1,136,260 (64,955) (5.41) 327,998 1,301 0.40
O 1,201,215 — — 326,697 — —
(A00) 1,222,214 20,999 1.75 321,829 (4,867)  (1.49)
200) ... 1,215,494 14,279 1.19 311,995 (14,702) (4.50)

All loans and investments presented in the above table are classified as held to maturity or available for sale.
We had no trading securities at those dates.

Like all models that are dependent upon future interest rate movements and other variables, the interest rate
risk model that we use has certain shortcomings. We are required to make certain assumptions, such as estimated
prepayment rates, which may or may not actually reflect how actual yields and costs will react to market interest
rates. For example, the interest rate risk model assumes that the makeup of our interest rate-sensitive assets and
liabilities will remain constant over the period being measured. Thus, although using such a model can be
instructive in providing an indication of UCB’s exposure to interest rate risk, we cannot precisely forecast the effects
of a change in market interest rates and the results indicated by the model are likely to differ from actual results.
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Liquidity Risk

Overview. Liquidity risk is the possibility that UCB’s cash flows may not be adequate to fund its ongoing
operations and meet its commitments in a timely cost-effective manner. Since liquidity risk is closely tied to both
credit risk and market risk, many of the previously discussed risk control mechanisms also apply to the monitoring
and management of liquidity risk. UCB manages its liquidity to provide adequate funds to meet its anticipated
financial and contractual obligations, including withdrawals by depositors, debt service requirements and lease
obligations, as well as to fund customers’ needs for credit. In addition, UCB’s liquidity may be adversely affected by
unexpected withdrawals of deposits, excessive interest rates paid by our competitors and other factors. However,
UCB continuously reviews its liquidity positions in light of its actual and expected growth in loans and deposits to
ensure that its liquidity needs are met.

Maintaining liquidity is the responsibility of the Market Risk Management Committee, which has established
corporate liquidity guidelines by which liquidity and funding are managed. These guidelines address maintaining
liquidity needs, diversifying funding positions, monitoring liquidity needs at both the Company and UCB levels,
and anticipating future funding needs. Liquidity and funding are managed by UCB’s Treasury Department under the
direction of the Treasurer.
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Contractual Obligations. The Company’s contractual obligations at December 31, 2007, were as follows
(dollars in thousands):

After One Year After Three

Within Through Years Through  More Than
One Year Three Years Five Years Five Years Total
Deposits:
Demand and savings accounts'” ... $ 3,404,294 $ — $ — $ — $ 3,404,294
Time deposits . . ............... 4,270,935 88,429 17,550 32 4,376,946
Securities sold under agreements to
repurchase ................... — — 50,000 600,000 650,000
Borrowings. . .. ... ... 662,415 283,714 33,490 807,103 1,786,722
Subordinated debentures . . ......... — — — 406,615 406,615
Unfunded CRA investment
commitments ................. 10,986 — — — 10,986
Total balance sheet arrangements . ... 8,348,630 372,143 101,040 1,813,750 10,635,563
Off-balance-sheet arrangements:
Commitments to extend credit:
Consumer (including residential
MOItZAZE) .« . v v e e 101,978 — — — 101,978
Commercial (excluding
construction) . . .............. 1,488,733 — — — 1,488,733
Construction . . . .. ... .. ... 1,101,515 — — — 1,101,515
Letters of credit
Commercial .................. 89,898 — — — 89,898
Standby ..................... 70,350 1,310 19,180 3,054 93,894
Derivative financial instruments:
Foreign exchange contracts
receivable .. ................ (806,310) — — — (806,310)
Foreign exchange contracts
payable.................... 806,380 — — — 806,380
Interest rate floor contract . ....... — 25,000 — — 25,000
Putoptiontosell. . ............. (7,600) — — — (7,600)
Putoptiontobuy .............. 7,600 — — — 7,600
Unfunded CRA investment
commitments . ................ 6,996 — — — 6,996
Other ........ ... .. ... .... 1,893 35 — — 1,928
Noncancelable operating lease
obligations . .................. 11,212 18,560 12,938 20,044 62,754
Total off-balance sheet arrangements .. 2,872,645 44,905 32,118 23,098 2,972,766
Total contractual obligations . . ... ... $11,221,275 $417,048 $133,158 $1,836,848 $13,608,329

(1) Accounts with indeterminate maturities, such as savings and checking, are included in one year or less category.

In addition to the commitments specifically noted in the previous table, the Company enters into a number of
contractual commitments in the ordinary course of business. These include systems licensing and maintenance,
telecommunications services, facilities maintenance and management, equipment servicing, supplies purchasing,
and other goods and services used in the operation of our business. Generally, these contracts are renewable or
cancelable at least annually, although in some cases to secure favorable pricing concessions, the Company has
committed to contracts that may extend to several years. The Company has no pension or other post-employment
benefit obligations.

71



Liquidity Management. Liquidity is managed centrally for both UCBH and UCB. UCBH’s cash
requirements consist primarily of debt service, operating expenses, income taxes and dividends to
stockholders. UCBH’s cash needs are routinely met through dividends from UCB, investment income and debt
issuances. UCB’s cash requirements consist primarily of funding loans and deposit maintenance such as interest
payments and deposit withdrawals. UCB’s primary source of funding is its core deposits.

Operational cash flows, while constituting a potential funding source for the Company, are typically not large
enough to provide funding in the amounts that fulfill the needs of UCBH and UCB. As a result, the Company
utilizes other sources at its disposal to manage its liquidity needs.

For the year ended December 31, 2007, UCBH received $21.5 million in dividends from UCB. At
December 31, 2007, $277.1 million of dividend capacity was available for UCB to pay UCBH without
obtaining regulatory approval. The dividend capacity is dependent upon the continued profitability of UCB
and on no significant changes taking place in the current regulatory environment. While we have no current
expectation that these two conditions will change, should a change take place in the future, the source of funding to
UCBH may become more limited or even unavailable. See Note 19 to the Consolidated Financial Statements for the
details related to dividend capacities and limitations, as well as the risk factors included in pages 15 through 19 that
may affect future dividend paying capabilities.

As mentioned earlier, UCB’s primary source of funding is its deposits. For the year ended December 31, 2007,
deposit increases resulted in net cash inflows of $575.4 million. Our liquidity may be adversely affected by
unexpected withdrawals of deposits, which would require us to seek alternative funding sources, such as federal
funds and other borrowings.

UCB maintains borrowing lines with numerous correspondent banks and brokers, and several agreements to
repurchase securities sold with major brokerage houses to supplement its supply of lendable funds and to manage
liquidity. In addition, the FHLB allows member banks to borrow against their eligible loans to help meet liquidity
requirements. These borrowings are generally secured with mortgage loans and/or securities with a market value at least
equal to outstanding balances. In addition to loans and securities, advances from the FHLB are typically secured by a
pledge of FHLB stock that UCB holds. UCB had $1.57 billion and $1.43 billion of FHLB advances outstanding at
December 31, 2007 and 2006, respectively. At December 31, 2007, UCB had $1.02 billion of additional FHLB
borrowings available for future borrowing capacity. At December 31, 2007, UCB had $650.0 million of securities sold
under agreements to repurchase. The Company also has a $35.0 million unsecured borrowing line with Wells Fargo
Bank. As of December 31, 2007, $35.0 million had been drawn against this line.

At December 31, 2007, the Company had $236.0 million of FHLB short-term, fixed-rate advances that mature
within one year. The $1.33 billion in FHLB long-term advances mature between January 2, 2008, and November 30,
2020. As of December 31, 2007, $1.02 billion of these advances may be terminated at the option of the FHLB. For
the year ended December 31, 2007, the activity in short-term FHLB borrowings resulted in a net cash outflow of
$298.2 million, and activity in FHLB long-term borrowings resulted in net cash inflows of $429.6 million.
Borrowings from the FHLB may increase in the future depending on availability of funds from other sources.
However, UCB must maintain its FHLB membership to continue to access this source of funding. In addition, the
FHLB may terminate the advances at quarterly intervals at specified periods ranging from three to five years beyond
the original advance dates. In the event the FHLB decides to exercise this option, UCB would need to repay the
advances using other funding sources.

UCB periodically sells loans that it has originated, which sales may provide an alternative source of funding. During
the year ended December 31, 2007, loan sales provided $401.8 million in cash inflows. We expect that loan sales will
continue to be a tool that we use for liquidity management purposes, as well as to manage our geographical loan
concentrations. Also during 2007, UCB securitized $402.4 million of commercial real estate loans and $176.9 million of
multi-family loans. The securities are included in the available for sale investment securities portfolio. The internal
securitizations do not have a significant cash flow impact on UCB, but do improve our liquidity position.

While not considered a primary source of funding, the Company’s investment securities activities can also
provide or use cash, depending on the investment strategy being used for the portfolio. During the year ended
December 31, 2007, investment securities activities, excluding loan securitizations, resulted in a decrease in
investment securities holdings and a net cash inflow of $569.5 million.
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Maturing balances in the various loan portfolios also provide additional flexibility in managing cash flows. In most
situations, however, loan growth has resulted in cash outflows from a funding standpoint. For the year ended December 31,
2007, loan growth resulted in a net cash outflow of $4.33 billion. With the loan growth that we have experienced over the
past year, we expect that our lending operations will continue to be a use of funds rather than a source.

CAPITAL MANAGEMENT

The Company’s Board of Directors is ultimately responsible for approving the policies associated with capital
management. The primary goal of our capital management program is to maintain UCB (on a consolidated basis)
and the Company at the “well capitalized” level under the regulatory framework for prompt corrective action. As of
December 31, 2007, both UCB and the Company exceeded the minimum total risk-based, Tier 1 risked-based and
Tier 1 leverage ratios to be considered “well capitalized”.

UCB also manages its risk-based capital levels through loan securitizations. In such securitizations, UCB will
exchange either multifamily or residential (one-to-four family) mortgage loans for securities issued by FNMA. On
certain occasions, UCB will securitize commercial real estate loans through a qualified special purpose entity
(“QSPE”). QSPE’s are passive entities with limited permitted activities. UCB will exchange the commercial real
estate loans for commercial mortgage backed securitites (“CMBS”). Residential (one-to-four family) mortgages are
generally included in the 50% risk weighted category for risk-based capital purposes. Multifamily loans may
receive either a 50% or 100% risk weighing depending on specific loan criteria. Commercial real estate mortgages
are included in the 100% risk weighted category. FNMA securities, however, are classified at a 20% risk weight and
CMB securities are classified based on the external rating of the securities, which could range from a 20% risk
weight for AAA and AA rated securities to 200% for below-investment grade securities.

These securitizations do not have a cash flow impact on UCB, since selected loans from its loan portfolio are
exchanged for securities. Such securities are supported by exactly the same loans that were held in UCB’s portfolio.
The securities are generally included in the available for sale investment securities portfolio.

Total stockholders’ equity at December 31, 2007, was $967.1 million, an increase of 23.0% over the
$786.1 million at December 31, 2006. The increase reflects the retention of earnings and the issuances of new
shares of stock in connection with the Company’s recent acquisitions. UCB’s and the Company’s total risk-based,
Tier 1 risk-based and Tier 1 leverage ratios at December 31, 2007, 2006, 2005, 2004 and 2003, were as follows:

2007 2006 2005 2004 2003

United Commercial Bank:

Tier 1 leverage ........ ..., 742% 9.30% 826% 8.49% 7.86%

Tier 1 risk-based capital. . ..................... 8.55 9.67 991 1142 1092

Total risk-based capital . ...................... 10.80  10.53 1098 12.67 12.18
UCBH Holdings, Inc. and subsidiaries:

Tier 1 leverage . ....... ..., 739% 9.50% 8.56% 8.92% 8.42%

Tier 1 risk-based capital. ...................... 8.51 9.86 1026 1198 11.69

Total risk-based capital ....................... 10.76  10.72 1133 1323 1294

The decline in the risk-based capital ratios over the past two years as compared to years prior to 2006, relates
primarily to the Company’s acquisitions, which increased risk — weighted assets, off-balance sheet exposures and
goodwill at a rate that outpaced the growth in equity. The risk-based capital ratio for United Commercial Bank at
December 31, 2007 takes into account the infusion of $35.0 million from the Company during the fourth quarter of 2007.

UCBH has continuously paid quarterly dividends on its common stock since 2000. UCBH paid out dividends
of $0.12 per share for a total payment of $12.2 million in 2007, compared to $0.12 per share or $10.8 million in
2006. The payment of dividends during 2007 had the effect of reducing the Company’s Tier 1 leverage ratio by
12 basis points and the total risk-based capital ratio by 13 basis points.

Item 7A. Quantitative and Qualitative Disclosures About Market Risk

For quantitative and qualitative disclosures regarding market risks in our portfolio, see the discussion under
“Market Risk Management” included in “Management’s Discussion and Analysis of Financial Condition and
Results of Operations” in this Annual Report on Form 10-K.
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PRICEWATERHOUSE( QOPERS

REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM

To the Board of Directors and Stockholders of UCBH Holdings, Inc.:

In our opinion, the accompanying consolidated balance sheets and the related consolidated statements of
operations, of changes in stockholders’ equity and comprehensive income, and of cash flows present fairly, in all
material respects, the financial position of UCBH Holdings, Inc. and its subsidiaries at December 31, 2007 and
2006, and the results of their operations and their cash flows for each of the three years in the period ended
December 31, 2007 in conformity with accounting principles generally accepted in the United States of America.
Also in our opinion, the Company maintained, in all material respects, effective internal control over financial
reporting as of December 31, 2007, based on criteria established in Internal Control — Integrated Framework
issued by the Committee of Sponsoring Organizations of the Treadway Commission (COSO). The Company’s
management is responsible for these financial statements, for maintaining effective internal control over financial
reporting and for its assessment of the effectiveness of internal control over financial reporting, included in
Management’s Report on Internal Control Over Financial Reporting appearing under Item 9A. Our responsibility is
to express opinions on these financial statements and on the Company’s internal control over financial reporting
based on our integrated audits. We conducted our audits in accordance with the standards of the Public Company
Accounting Oversight Board (United States). Those standards require that we plan and perform the audits to obtain
reasonable assurance about whether the financial statements are free of material misstatement and whether effective
internal control over financial reporting was maintained in all material respects. Our audits of the financial
statements included examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements, assessing the accounting principles used and significant estimates made by management, and evaluating
the overall financial statement presentation. Our audit of internal control over financial reporting included obtaining
an understanding of internal control over financial reporting, assessing the risk that a material weakness exists, and
testing and evaluating the design and operating effectiveness of internal control based on the assessed risk. Our
audits also included performing such other procedures as we considered necessary in the circumstances. We believe
that our audits provide a reasonable basis for our opinions.

As discussed in Notes 1 and 21 to the consolidated financial statements, the Company changed the manner in
which it accounts for share-based compensation in 2006.

A company’s internal control over financial reporting is a process designed to provide reasonable assurance
regarding the reliability of financial reporting and the preparation of financial statements for external purposes in
accordance with generally accepted accounting principles. A company’s internal control over financial reporting
includes those policies and procedures that (i) pertain to the maintenance of records that, in reasonable detail,
accurately and fairly reflect the transactions and dispositions of the assets of the company; (ii) provide reasonable
assurance that transactions are recorded as necessary to permit preparation of financial statements in accordance
with generally accepted accounting principles, and that receipts and expenditures of the company are being made
only in accordance with authorizations of management and directors of the company; and (iii) provide reasonable
assurance regarding prevention or timely detection of unauthorized acquisition, use, or disposition of the company’s
assets that could have a material effect on the financial statements.

Because of its inherent limitations, internal control over financial reporting may not prevent or detect
misstatements. Also, projections of any evaluation of effectiveness to future periods are subject to the risk that
controls may become inadequate because of changes in conditions, or that the degree of compliance with the
policies or procedures may deteriorate.
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As described in Management’s Report on Internal Control Over Financial Reporting appearing under Item 9A,
management has excluded Business Development Bank Ltd. (“BDB”) from its assessment of internal control over
financial reporting as of December 31, 2007 because it was acquired by the Company in a purchase business
combination during the fourth quarter of 2007. We have also excluded BDB from our audit of internal control over
financial reporting. BDB is a wholly-owned subsidiary whose total assets and total revenues represent 2.9% and
0.2%, respectively, of the related consolidated financial statement amounts as of and for the year ended
December 31, 2007.

Ww&vp«« Ll

San Francisco, California
February 28, 2008
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UCBH HOLDINGS, INC. AND SUBSIDIARIES

CONSOLIDATED BALANCE SHEETS
(Dollars in Thousands, Except Share and Par Value Amounts)

December 31,

2007 2006
ASSETS
Noninterest bearing cash . ... ... ... .. . . . $ 117,141 $ 112,343
Interest bearing cash . . .. ... ... 202,258 92,049
Federal funds sold . . . . . ... .. . e 26,028 150,027
Cash and cash equivalents ... ....... . ... .. . 345,427 354,419
Securities purchased under agreements toresell ... ....... ... ... ... ... ... ... 150,000 175,000
Investment and mortgage-backed securities available for sale, at fair value ............ 2,188,355 2,149,456
Investment and mortgage-backed securities held to maturity, at cost (fair value of $276,286
and $295,446 at December 31, 2007 and 2006, respectively) . ................... 271,485 290,673
Federal Home Loan Bank stock, Federal Reserve Bank stock and other equity
INVESTMENTS . . . . o et e e e e e e e e e e e e 138,877 110,775
Loans held for sale, net of valuation allowance. . . ............................. 177,137 142,861
Loans held in portfolio. . . ... ... 7,832,150 6,635,660
Allowance for loan 10SSeS. . . . . . . . .. (80,584) (62,015)
Loans held in portfolio, net. . .. ... ... 7,751,566 6,573,645
Accrued interest receivable . . . . . ... 61,111 50,803
Premises and equipment, NEt. . . . . . .. ..ottt e e e 144,630 115,610
GoodWill . . .. e 436,606 226,780
Core deposit intangibles, Net. . . . . . . ...t 22,526 28,325
Mortgage servicing rights, Net. . . .. ... 12,783 13,273
Other @SSetS . . . . . ot it e 103,063 114,794
TOtal @SSELS . . . o oot e $11,803,566  $10,346,414
LIABILITIES AND STOCKHOLDERS’ EQUITY
Noninterest bearing deposits . . . . . . ..o vttt $ 860,338 $ 767,714
Interest bearing deposits. . . . . ... . e 6,920,902 6,435,131
Total deposits. . . . o vt 7,781,240 7,202,845
Securities sold under agreements to repurchase. . ... ......... . ... . .. ... 650,000 401,600
Short-term borrowings and federal funds purchased. . ... ....... ... ... ... ...... 492,532 654,636
Subordinated debentures. . . . . . ... ... e 406,615 240,549
Accrued interest payable . . .. ... ... 28,169 21,018
Long-term bOrrowWings . . . . .. .ottt 1,372,190 906,651
Other Labilities . . . . . . ... 105,717 133,044
Total Habilities . . . . . . . ... e 10,836,463 9,560,343
Commitments and contingencies (Notes 23 and 24)
Preferred stock, $0.01 par value, 10,000,000 shares authorized, none issued and
OULStANAING . . . . o e e — —
Common stock, $0.01 par value, 180,000,000 shares authorized at December 31, 2007 and
2006; 104,397,988 and 99,448,181 shares issued and outstanding at December 31, 2007
and 20006, respectively . . .. ... 1,044 994
Additional paid-in capital . . . . ... L 427,474 341,616
Retained earnings . .. ... ... ... 554,568 464,616
Accumulated other comprehensive loss . .. ... .. ... L L (15,983) (21,155)
Total stockholders’ equity . . ... ... ... ..ttt 967,103 786,071
Total liabilities and stockholders” equity . .. .......... ... $11,803,566  $10,346,414

See accompanying notes to consolidated financial statements.
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UCBH HOLDINGS, INC. AND SUBSIDIARIES

CONSOLIDATED STATEMENTS OF OPERATIONS
(Dollars in Thousands, Except Per Share Amounts)

Year Ended December 31,

2007 2006 2005
Interest and dividend income:
Loans . . . . $575,805  $448,650  $333,159
Investment and mortgage-backed securities:
Taxable . . . .. ... e 88,043 62,418 55,369
TaX-EXEMPL . . ¢ . ottt e e 14,907 10,717 10,617
FHLB Stock . . ... e 3,825 3,006 1,134
Federal funds sold . . . . .. .. .. . . . 2,781 522 377
Deposits with banks . . . . ... o 10,354 5,185 1,744
Securities purchased under agreements toresell. . .. ........ ... .. ... ... .... 10,633 4,515 —
Total interest and dividend income . . ... .......... ... . ... ... . . ..., 706,348 535,013 402,400
Interest expense:
DEPOSItS « . o v e 276,331 210,059 123,317
Securities sold under agreements to repurchase . .. ....................... 15,308 5,313 —
Short-term borrowings . . . . ... .ot 16,557 10,178 10,605
Subordinated debentures . . . .. ... ... 23,333 12,106 9,353
Long-term DOITOWINGS . . . . o oottt e e e e e e 52,231 33,424 18,635
Total INterest EXPENSE . . . o v v v vt e e e e e e e e e e e 383,760 271,080 161,910
Net interest iNCOME . . . . . v vttt e e e e e e e e e e e et e e e e e 322,588 263,933 240,490
Provision for loan 10SSes . . . ... ... ... ... 20,181 3,842 6,091
Net interest income after provision for loan losses. . . . ...... ... ... ... ..... 302,407 260,091 234,399
Noninterest income:
Commercial banking fees . . ... ... ... 19,972 15,444 10,607
Service charges on deposits. . . .. ... o 6,969 3,722 3,038
Gain (loss) on sale of securities, net. . . . .......... ... ... 5,321 206 (@)
Gain on sale of SBA loans, net . . .. ....... ... .. 2,500 2,930 3,356
Gain on sale of commercial and multifamily real estate loans, net............. 5,702 17,812 12,207
Lower of cost or market adjustment on loans held for sale,net . . ............. (303) 76 (1,152)
Impairment on available for sale securities, net . . . ....................... (11,593) — —
Equity loss in other equity investments, Net. . . ... ..... ...ttt (3,023) (1,106) (2,296)
Acquisition termination fee . . . ... ... L — 5,000 —
Other fees. . . .. ... e 5,124 3,059 929
Total noninterest iINCOME . . . . . . . ..ottt e e e et et e s 30,669 47,143 26,684
Noninterest expense:
Personnel . . ... ... e 98,048 88,616 60,152
OCCUPANCY .« . v v et e e e e e e e e e e e 21,209 16,189 12,238
Data processing . . . . ..ot 9,173 9,890 6,847
Furniture and equipment. . . .. . ... ...t 8,644 7,100 6,534
Professional fees and contracted SEIviCes . ... ... .. ..., 7,369 9,855 10,763
Deposit INSUTANCe . . . . .o v it e e 1,800 784 742
CommuniCation . . . . .. .. vttt 3,074 1,071 955
Core deposit intangible amortization . . ............. ... ... 4,566 2,342 1,345
Loss (gain) on extinguishment of subordinated debentures and borrowings . . . . . .. — (360) 1,246
Other general and administrative . . . .. .. ... ... i 23,937 19,933 16,091
Total NONINEErest EXPENSE . . . . v v vt e e e e e e 177,820 155,420 116,913
Income before income tax eXpense . . .. ... ... ...ttt 155,256 151,814 144,170
Income tax eXPense . . . . . ..ot 52,948 50,937 46,344
NetiNCOME. . . . ottt e e e e e e e e $102,308  $100,877 $ 97,826
Earnings per share:
BasiC . . ., $ 100 $ 107 $ 1.06
Diluted . . . .. . e $ 097 $ 103 $ 1.02
Dividends declared per share . .......... ... .. ... . ... $ 012 $ 012 $ 0.10

See accompanying notes to consolidated financial statements.
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UCBH HOLDINGS, INC. AND SUBSIDIARIES

CONSOLIDATED STATEMENTS OF CHANGES IN STOCKHOLDERS’ EQUITY AND
COMPREHENSIVE INCOME
(Dollars in Thousands, Except Share and Per Share Amounts)

Accumulated
S Additional Other Total
Common Stock Paid-In  Retained Comprehensive Stockholders’ Comprehensive
Shares Amount  Capital  Earnings Loss(1) Equity Income
Balance at December 31, 2004 . . . 91,131,824 456 203,432 286,622 (6,498) 484,012
Netincome . . ............ — — — 97,826 — 97,826 $ 97,826
Other comprehensive income,
net of tax benefit of $9,899 . . — — — — (13,488) (13,488) (13,488)
Comprehensive income . . . . . . — — — — — — $ 84,338
Stock options exercised,
including related tax
benefit . .............. 786,614 6 7,670 — — 7,676
Cash dividend of $0.10 per
share . ............... — — — (9,228) — (9,228)
Shares issued in connection
with acquisition of:
Pacifica Bancorp, Inc. . . ... .. 1,241,194 12 21,080 — — 21,092
Asian American Bank &
Trust Company . . . .. ..... 878,246 9 15,615 — — 15,624
Stock split .. ............ — 457 457) — — —
Balance at December 31, 2005. .. 94,037,878 940 247,340 375,220 (19,986) 603,514
Netincome . . ............ — — — 100,877 — 100,877 $100,877
Other comprehensive income,
net of tax benefit of $813 . . . — — — — (1,169) (1,169) (1,169)
Comprehensive income . . . . . . — — — — — — $ 99,708
Stock options exercised,
including related tax
benefit . .............. 585,442 6 6,375 — — 6,381
Stock compensation charge. . . . — — 2,163 — — 2,163
Cash dividend of $0.12 per
share . ............... — — — (11,481) — (11,481)
Shares issued in connection
with acquisition of Summit
Bank Corporation . . ... ... 4,824,861 48 85,738 — — 85,786
Balance at December 31, 2006 . . . 99,448,181 $ 994 $341,616  $464.616 $(21,155) $786,071
Netincome . . .. .......... — — — 102,308 — 102,308 $102,308
Other comprehensive income,
net of tax liability of
$4,00 ... ... L. — — — — 5,172 5,172 __ 5172
Comprehensive income . . . . . . — — — — — — $107,480
Stock options exercised,
including related tax
benefit . .............. 1,238,227 13 15,674 — — 15,687
Stock compensation charge. . . . — — 4,075 — — 4,075
Cash dividend of $0.12 per
share . ............... — — — (12,356) — (12,356)
Shares issued in connection
with acquisition of CAB
Holding, LLC. . . ... ..... 3,711,580 37 66,109 — — 66,146
Balance at December 31, 2007 . . . 104,397,988  $1,044 $427,474  $554,568 $(15,983) $967,103

(1) Accumulated Other Comprehensive Loss arises solely from net unrealized losses on investment and mortgage-backed securities available
for sale, presented net of tax.

See accompanying notes to consolidated financial statements.
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UCBH HOLDINGS, INC. AND SUBSIDIARIES

CONSOLIDATED STATEMENTS OF CASH FLOWS
(Dollars in Thousands)
Year Ended December 31,

2007 2006 2005
Cash flows from operating activities:
NELINCOME. . .« o ot e e e e e e e e e e e e $ 102,308 $ 100,877 $ 97,826
Adjustments to reconcile net income to net cash provided by operating activities:
Provision for 10an 10SSES . . . . . . . . . e 20,181 3,842 6,091
Amortization of net deferred loan fees, purchase premiums and discounts . . . .. ... .......... (12,961) (9,061) (6,262)
Amortization of net securities premiums and discounts . . . . .. ... Lo 290 (847) 103
Federal Home Loan Bank stock dividend . . ... ... .. ... ... ... .. .. . .. . . . ... (3,391) (2,348) (1,351)
Amortization of intangibles . . . .. ... 8,147 5,341 3,642
Depreciation and amortization of premises and equipment . . . . .. .......... ... . ... ... 10,730 8,995 8,543
Gain on sale of loans originated in held in portfolio, securities, and other assets, net . . ......... (11,023) (17,888) (9,987)
Impairment on available for sale securities. . . . ... .. ... ... ... L 11,593 — —
Lower of cost or market adjustment on loans held forsale. . . .. .......... ... ......... 32 (76) 1,152
Equity loss in other equity investments . . . . ... .. .. ... . ... ... 2,988 1,106 2,296
Stock compensation expense, net of tax benefit related to nonqualified stock option grants . . ... .. 3,453 1,876 —
Excess tax benefit from stock option exercises . . . . .. ... ... .. (5,115) (2,007) —
Loss (gain) on extinguishment of subordinated debentures and borrowings. . . . ... ........... — (360) 1,246
Other, N . . o o o ot e e 935 1,185 (2,037)
Changes in operating assets and liabilities:
Decrease (increase) in loans originated in held forsale . . . . .. ........ ... ... ......... 8,119 27,113 (240,721)
Decrease (increase) in accrued interest receivable . . . .. ... ... ... ... ... ... ... ... (6,324) (9,459) (11,971)
Decrease (increase) in other assets. . . . . . . . oo i i ittt 19,663 13,037 4,283
Increase (decrease) in accrued interest payable . . . . ... ... ... 1,763 4,450 5,065
Increase (decrease) in other liabilities . . . . . . . . . .. ... ... (40,463) (10,143) 14,472
Net cash provided by (used in) operating activities . . . . ... ... ... ... ..., 110,925 115,633 (127,610)
Cash flows from investing activities:
Payment for purchase of Business Development Bank Ltd. net of cash acquired . . .. .. .......... (168,419) — —
Net cash acquired from purchase of CAB Holding, LLC . . ... ...... .. ... ... .......... 33,647 — —
Payment for purchase of Summit Bank Corporation, net of cash acquired . . . ... .............. (734) (137,119) —
Payment for purchase of Pacifica Bancorp, Inc., net of cash acquired . . ................. ... — (116) (2,312)
Payment for purchase of Asian American Bank & Trust Company, net of cash acquired. . . . ... .. .. — (322) (4,993)
Purchase of securities purchased under agreements to resell . . ... ....................... (200,000) (175,000) —
Proceeds from maturity of securities purchased under agreements toresell . . . ... .......... ... 225,000 — —
Investment and mortgage-backed securities, available for sale:
Principal payments and maturities . . . . .. ... ... .. 1,468,224 708,525 418,294
Purchases . . . . . . . (2,197,811) (1,424,927) (486,062)
SaleS . . 1,225,153 96,777 114,991
Called . . . .o 112,980 20,000 22,000
Investment and mortgage-backed securities, held to maturity:
Principal payments and maturities . . . . ... ... ... 9,105 14,859 26,296
Purchases . . . . . . . — (1,600) (9,892)
Called . . . . . 10,192 4,625 —
Proceeds from redemption of Federal Home Loan Bank stock . . . .. ...................... 14,730 19,098 9,725
Purchase of Federal Home Loan Bank Stock . . . . . ... ... ... ... ... (28,230) (44,607) (20,623)
Proceeds from redemption of Federal Reserve Bank stock . .. ............... .. ......... 1,267 — —
Funding of other equity investments . . . . . ... . ... ... .. (10,484) (3,303) (12,529)
Proceeds from sale of other equity investment . . . . ... ... ... ... .. — 2,000 —
Proceeds from the sale of loans originated in held in portfolio. . . . ... .................... 361,194 851,597 442,776
Proceeds from the sale of real estate owned . . . . ... ... .. .. ... 648 — —
Loans originated in held in portfolio funded and purchased, net of principal collections . . ... ... ... (1,762,293)  (1,360,561) (1,566,134)
Purchases of premises and other equipment. . . . . .. ... ... .. (9,236) (9,502) (6,915)
Other investing activities, Net . . . . . . . . .o 1,424 495 201
Net cash used in investing activities . . . . . . . . . . .o (913,643) (1,439,081) (1,075,177)
Cash flows from financing activities:
Net increase in demand deposits, NOW, money market and savings accounts. . . . . . ............ 116,551 188,410 155,806
Net increase in time deposits. . . . . . . ..t i e 116,729 205,200 631,701
Net increase (decrease) in short-term borrowings . . . . ... ... ... ... . ... .. (284,081) 502,439 156,214
Proceeds from securities sold under agreements to repurchase . . . ... ......... . ... . ... ... 499,267 300,000 —
Payments of securities sold under agreements to repurchase . . . .............. ... . ...... (250,867) — —
Proceeds from issuance of subordinated debentures. . . . ... ... ... ... ... ... ... .. 166,238 77,321 40,000
Redemption of subordinated debentures . . . . ... ... ... ... ... — — (30,000)
Proceeds from long-term borrowings . . .. ... .. ... L 496,821 256,072 266,520
Principal payments of long-term bOrrowings . . . . . . . ..o (70,411) (50,172) (17,916)
Proceeds from stock option eXercises. . . . . .. .. ... 10,572 4,374 3,863
Excess tax benefit from stock option exercises. . . . . ... ... ... ... L 5,115 2,007 —
Payment of cash dividend on common stock . . . . . ... L L (12,208) (10,849) (8,700)
Net cash provided by financing activities. . . . . ... ... ... ... . ... . 793,726 1,474,802 1,197,488
Net increase (decrease) in cash and cash equivalents . . . . ... ... . ... ... ... .. ... .. ... (8,992) 151,354 (5,299)
Cash and cash equivalents at beginning of year . . . .. ....... ... .. ... . ... . . ... .. ... 354,419 203,065 208,364
Cash and cash equivalents at end of year. . . . ... .. ... ... ... $ 345427 $ 354,419 $ 203,065

See accompanying notes to consolidated financial statements.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

1. Basis of Presentation and Summary of Significant Accounting and Reporting Policies
Organization

UCBH Holdings, Inc. (“UCBH”) is a bank holding company organized under the laws of Delaware that
conducts its business through its principal subsidiary, United Commercial Bank (“UCB”; UCBH, UCB and UCB’s
wholly owned subsidiaries are collectively referred to as the “Company”, “we”, “us” and “our”), a California state-
chartered commercial bank. Additionally, UCBH owns all of the common stock of ten special purpose trusts, which

were created for issuing guaranteed preferred beneficial interests in UCBH’s junior subordinated debentures.

UCB offers a full range of commercial and consumer banking products through its retail branches and other
banking offices in the states of California, Georgia, Massachusetts, New York, Texas and Washington, and
internationally through its fully operational branches in Hong Kong and mainland China. UCB also has
representative offices in Beijing, Guangzhou, Shanghai and Shenzhen, China, and Taipei, Taiwan.
United Commercial Bank (China) Limited was acquired during the fourth quarter of 2007. United Commercial
Bank (China) Limited is a foreign owned bank incorporated in China whose primary business efforts are on the
small and medium size enterprise corporate sector in China, which include private companies and businesses with
annual revenues in the $7 million to $70 million revenue range. UCBSC, a Washington corporation, formed in 2006,
manages the investment securities portfolio of UCB. California Canton International Bank (Cayman) Ltd. which
was acquired as part of the BCC transaction in 2002 provides banking services and has deposits of $352.0 million as
of December 31, 2007, and assets consisting of cash and investment securities. UCBIS is a registered broker-dealer
with the United States Securities and Exchange Commission and is a member of the National Association of
Securities Dealers, Inc. UCBAM provides professional investment management services to high-net-worth clients.
United Commercial Bank Building Corporation was also acquired in the BCC transaction and holds real property
located in San Francisco, California. SBGA California Investments, Inc. is the holding company of SBGA
Investments, Inc., which is a real estate investment trust. Newston Investments, Inc. owns the office building that
houses UCB’s branch in Houston, Texas. Of the remaining four subsidiaries of UCB, two are inactive, a third, U.F.
Service Corporation acts as a trustee under deeds of trust securing promissory notes held by UCB and a fourth,
United Commercial Mortgage Securities, LLC is a Delaware limited liability company organized for the purpose of
serving as a private secondary mortgage market conduit.

Principles of Consolidation

The consolidated financial statements include the accounts of the Company. The consolidated results exclude
the eleven special purpose trusts referred to above that are owned by UCBH. In accordance with Financial
Accounting Standards Board (the “FASB”) Interpretation No. (“FIN”) 46R, Consolidation of Variable Interest
Entities, an interpretation of ARB No. 51, these special purpose trusts are excluded from the consolidated results of
operations and financial condition of UCBH, as UCBH is not considered to be the primary beneficiary of these
trusts.

Reclassifications
Certain reclassifications have been made to prior years’ consolidated financial statements to conform to the
December 31, 2007, presentation.

Use of Estimates and Valuations in Preparation of Financial Statements

The preparation of financial statements in conformity with accounting principles generally accepted in the
United States of America (“GAAP”) requires management to make various estimates that affect reported amounts
and disclosures in our financial statements. These estimates are used in measuring the fair value of certain financial
instruments, accounting for goodwill and identifiable intangibles, establishing our provision for loan losses, valuing
equity-based compensation awards and assessing the realizability of deferred income taxes. Such estimates are
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1. Basis of Presentation and Summary of Significant Accounting and Reporting Policies — (Continued)

based on available information and on judgments by management of the Company. As such, actual results could
differ from these estimates.

Where available, fair value is based on observable market prices or parameters or derived from such prices or
parameters. Where observable prices or inputs are not available, valuations from outsourced service providers are
generally obtained to assist the company. The valuations performed by the service providers to assist the Company
involve some level of estimation and judgment, the degree of which is dependent on the price transparency of the
financial instrument being valued and the financial instruments’ complexity. In particular, the residual tranche on
our collateralized mortgage backed securities arising from our commercial real estate loan securitization, certain
collateralized debt obligations and mortgage related asset backed securities, and certain other investments have no
direct observable prices, and as a result, the related valuations require significant estimation and judgment and are
therefore subject to significant subjectivity. Reliance on the estimation and judgment process increases in adverse
market conditions with decreased liquidity, such as those experienced during the second half of 2007. If such
conditions exist in 2008, management of the Company would expect continued reliance on these judgments.

Cash and Cash Equivalents

Cash and cash equivalents consist of cash and noninterest-bearing deposits, federal funds sold and securities
purchased under agreements to resell. For purposes of the statements of cash flows, the Company considers all
highly liquid debt instruments with original maturities of three months or less when purchased to be cash
equivalents.

Securities Purchased Under Agreements to Resell

UCB periodically purchases securities under agreements to resell (repurchase agreements). The amounts
advanced under such agreements represent loans with generally 10-year terms. During the agreement period, the
securities are maintained in a tri-party arrangement with a third-party custodian under a written custodial agreement
that explicitly recognizes UCB’s interest in the securities.

Investment and Mortgage-Backed Securities

UCB classifies its investment and mortgage-backed securities according to their purpose and holding period.
Gains and losses on the sale of securities are recognized on a trade-date basis using the specific identification
method and recorded in noninterest income. UCB does not maintain a trading account for securities.

Investment and mortgage-backed securities that have been classified as held to maturity are carried at cost,
adjusted for the amortization of premiums and accretion of discounts. Cost is determined on a specific identification
basis. Upon purchase, UCB has the ability and intent to hold the held to maturity securities in its portfolio until
maturity.

Investment and mortgage-backed securities that are held to meet investment objectives, such as interest rate
risk and liquidity management, and may be sold to implement management strategies are classified as available for
sale. Investment and mortgage-backed securities that might be sold prior to maturity are classified as available for
sale and are carried at fair value. Fair value is generally determined based on the observable market price of the
investment security. If an observable market price is not available, the fair value is either extrapolated from the
observable prices of similar instruments or fair value is derived based on valuations obtained from outsourced
service providers, which generally have as inputs (as applicable) interest rate yield curves, forecasted credit default
rates, prepayment rates and discount rates commensurate with the rates used by unrelated third parties. Unrealized
holding gains or losses, net of applicable taxes, are recorded as a component of comprehensive income. Declines in
fair values that are deemed other-than-temporary impairment, if any, are reported in noninterest income. For
securities with a rating below AA, the Company considers the guidance included in Emerging Issues Task Force
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1. Basis of Presentation and Summary of Significant Accounting and Reporting Policies — (Continued)

(“EITF”) No. 99-20, Recognition of Interest Income and Impairment on Purchased and Retained Beneficial Interest
in Securitized Financial Assets.

Premiums and discounts on investment and mortgage-backed securities are amortized against interest income,
using the interest method, with the amortization period based on the expected lives of the underlying securities.

Loans Held for Sale

Loans that are originated with the intent to sell, as well as loans that were originated with the intent and ability
to hold for the foreseeable future (loans held in portfolio) but which have been subsequently designated as being
held for sale for risk management or liquidity needs are carried at the lower of cost or fair market value.

Loans Held in Portfolio

Loans held in portfolio are carried at their principal balance outstanding, net of premiums and discounts and
unearned income. Premiums and discounts are recognized generally as an adjustment of loan yield by the interest
method based on the contractual term of the loans. Unearned income, which includes deferred fees net of deferred
direct incremental loan origination costs, is amortized to interest income generally over the expected life of the loan
using the interest method. Amortization of net deferred loan fees is discontinued on nonperforming loans. Interest is
accrued as earned.

Nonaccrual Loans

Loans are generally placed on nonaccrual status when the payments of principal and interest become 90 days
past due, or earlier if, in management’s opinion, the full and timely collection of principal or interest becomes
uncertain. Any accrued and unpaid interest on such loans is reversed and charged against current interest income. A
loan may be returned to accrual status when all delinquent interest and principal becomes current in accordance with
the terms of the loan agreement or when the loan becomes both well secured and in the process of collection.

UCB generally recognizes interest income on nonaccrual loans to the extent received in cash. However, where
there is doubt regarding the ultimate collectibility of the loan principal, cash receipts, whether designated as
principal or interest, are applied to reduce the carrying value of the loan.

Allowance for Loan Losses

The allowance for loan losses represents our estimate of the losses that are inherent in the loans held in
portfolio. Similarly, loans held for sale are excluded from any of the information included in Note 11, “Loans Held
in Portfolio and Allowance for Loan Losses”. UCB continuously monitors the quality of its loan portfolio and
maintains an allowance for loan losses sufficient to absorb losses inherent in the portfolio.

In determining the general allowance, UCB applies loss factors, differentiated by an internal credit risk rating
system, to its major loan portfolio categories (based primarily on loan type). The loss factors are developed from
actual historic losses, and reflect comparative analysis with peer group loss rates and expected losses, which is in
turn based on estimated probabilities of default and loss given default. Additionally, loss factors incorporate
qualitative adjustments that reflect an assessment of internal and external influences on credit quality that have not
yet been reflected in the historical loss or risk-rating data. These influences may include elements such as portfolio
credit quality trends and changes in concentrations, growth, or credit underwriting. UCB’s qualitative adjustments
also include an economic surcharge factor to adjust loss factors in recognition of the impact various macro-
economic factors have on portfolio performance. The quantitative analysis also resulted in establishing a minimum
loss factor for each of the major loan portfolio categories to better reflect minimum inherent loss in all portfolios
including those with limited historic loss experience.
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UCB also estimates a reserve related to unfunded commitments and other off-balance sheet credit exposure. In
assessing the adequacy of this reserve, UCB uses an approach similar to the approach used in the development of the
allowance for loan losses. The reserve for unfunded commitments is included in other liabilities on the statement of
financial position.

Impaired and Restructured Loans

UCB considers a loan to be impaired when, based on current information and events, it is probable that UCB
will be unable to collect all amounts due according to the contractual terms of the loan agreement, including
scheduled interest payments. In evaluating whether a restructured loan has been impaired, the contractual terms
used in the evaluation are the contractual terms specified by the original loan agreement, not the contractual terms
specified by the restructuring agreement. Performing restructured loans are not placed on nonaccrual status.

When evaluating loans for possible impairment, UCB makes a loan-by-loan assessment for impairment when
and while such loans are on nonaccrual status or whether the loan has been restructured. When a loan has been
identified as being impaired, the amount of impairment is measured by using the loan’s discounted cash flows,
except in situations where it is determined that the primary remaining source of repayment is the operation or
liquidation of the underlying collateral. In such cases, the current fair value of the collateral, reduced by estimated
costs to sell, is used in place of discounted cash flows. UCB does not apply the loan-by-loan evaluation process
described above to large groups of smaller balance homogeneous loans that are evaluated collectively for
impairment, such as residential mortgage (one-to-four family) loans, home equity loans, and other consumer loans.

If the measurement of an impaired loan is less than the recorded investment in the loan (including accrued
interest, net deferred loan fees or costs and unamortized premium or discount), an impairment is recognized by
creating or adjusting an existing allocation of the allowance for loan losses. UCB’s charge-off policy with respect to
impaired loans is similar to its charge-off policy for all loans. Specifically, loans are charged off at the point where
they are considered uncollectible.

Premises and Equipment

Premises and equipment are carried at cost, less accumulated depreciation and amortization. Depreciation and
amortization of premises and equipment are determined on a straight-line basis over the estimated useful lives.
Terms range from three to ten years for furniture, equipment and computer software, and from forty to fifty years for
premises. Leasehold improvements are amortized over the terms of the respective leases or the estimated useful
lives of the improvements, whichever is shorter. The cost of assets retired or otherwise disposed of and the related
accumulated depreciation and amortization are removed from the accounts with any resulting gain or loss recorded
to the statement of operations.

Other Real Estate Owned

Other real estate owned (“OREQ”) consists of properties acquired through, or in lieu of, foreclosure and is
carried at the lower of cost or fair value less estimated selling costs. Cost includes the unpaid loan balance adjusted
for applicable accrued interest, unamortized deferred loan fees and acquisition costs. In the event that the fair value
less estimated selling costs is less than cost at the time of foreclosure, the shortfall is charged to the allowance for
loan losses. Subsequent write-downs, if any, and disposition gains and losses are reflected as charges to current
operations.

Investments in Federal Home Loan Bank Stock and Federal Reserve Bank Stock

Federal Home Loan Bank (“FHLB”) stock and Federal Reserve Bank (“FRB”) are carried at cost and may be
sold back to the FHLB and FRB, respectively, at its carrying value. Both cash and stock dividends received are
reported as dividend income.
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Other Equity Investments

Affordable housing investments are accounted for using the equity method of accounting. Similarly, other
limited partnership and limited liability investments in which UCB’s ownership is 5% or greater are accounted for
under the equity method of accounting; minor interests less than 5% are accounted for under the cost basis of
accounting. Under the equity method of accounting, UCB adjusts its cost basis by recognizing its share of the
earnings or losses of the underlying investment. Under cost basis accounting, UCB’s cost basis in each investment is
reduced by dividends or other distributions received until the cost of the individual investment is fully recovered.
None of these investments meet the criteria of FIN 46 as referred to above and, therefore, are not consolidated.

Acquisitions of Certain Financial Institutions

Acquisitions are accounted for using the purchase method of accounting. Under the purchase method, net
assets of the acquired business are recorded at their estimated fair values as of the date of the acquisition. Any excess
of cost over the fair value of the net assets and other identifiable intangible assets acquired is recorded as goodwill.
Results of operations of the acquired business are included in the consolidated statement of operations from the date
of acquisition forward.

Goodwill and Core Deposit Intangibles

Goodwill resulting from the Company’s acquisitions is tested annually for impairment or more frequently if
conditions arise that might indicate that an impairment has taken place. Identifiable intangible assets, namely core
deposit intangibles, are amortized over their estimated period of benefit. Core deposit intangibles are also tested for
impairment on a quarterly basis.

Transfers of Financial Assets and Mortgage Servicing Rights

UCB primarily sells loans on a whole loan basis with UCB either releasing or retaining the right to service the
loans. When UCB does not retain the servicing rights to the loans, the gain or loss on the sale is equal to the
difference between the proceeds received and the carrying value of the loans sold. If the loans are sold with UCB
retaining the servicing rights, the gain or loss depends in part on the fair value attributed to the servicing rights. In
calculating the gain or loss on such a sale, UCB allocates the cost basis of the loans sold between the assets sold and
retained interests based on their relative fair values at the date of sale. Servicing rights are calculated and recorded at
fair value. A gain or loss is recognized as the difference between the cash proceeds from the sale and the allocated
cost basis of the loans sold. Since market quotes are generally not available for servicing assets or other retained
interests, UCB estimates fair value based upon modeling techniques, which are based on the assumptions that UCB
believes market participants would use for similar assets and liabilities.

Additionally, UCB securitizes commercial real estate, multi-family and residential (one to four) loans. The
Company will typically retain all of the resulting securities that are issued, including senior interests, principal and
interest only strips, and overcollateralization bonds, which are considered retained interests in the transferred assets.
At the time of the transaction, these securitizations do not have a significant cash flow impact to UCB, since UCB
loans are exchanged for securities. Since UCB retains all of the securities, no gain or loss is recognized on the
securitization transaction. Retained interests in securitized assets are classified as available-for-sale securities and
are recorded and reflected at their allocated carrying amounts based on the relative fair values of the assets sold and
retained. Retained interests are subsequently carried at fair value with unrealized gains and losses, net of tax effect,
reflected in other comprehensive income. To the extent that the cost basis of residual securities exceeds the fair
value and an unrealized loss position is determined to be other than temporary, an impairment charge is recognized
in results of operations. Interest income on residual securities is recognized in accordance with EITF No. 99-20. In
accordance with the standard, UCB updates its estimates of expected cash flows at each reporting date and
recognizes changes in the calculated effective yield on a prospective basis. The estimated expected cash flows
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change based on assumptions in discount rates, credit default rates and prepayment rates being updated. If there has
been a negative change in expected cash flows, UCB will recognize an impairment.

Mortgage servicing rights are carried at the lower of cost or fair value and are amortized in proportion to and
over the period of the estimated net servicing revenue. Mortgage servicing rights are tested for impairment on a
quarterly basis. In determining fair value, UCB stratifies its mortgage servicing rights based on the risk
characteristics of the underlying loan pools. The fair value of mortgage servicing rights is determined by
calculating the present value of estimated future net servicing cash flows, using assumptions of prepayments,
defaults, ancillary income, servicing costs and discount rates that UCB believes market participants would use for
similar assets. UCB evaluates other-than-temporary impairment of mortgage servicing rights by considering both
historical and projected trends in interest rates, pay off activity and whether the impairment could be recovered
through interest rate increases. If UCB determines that an impairment for a stratum is other-than-temporary, the
value of the mortgage servicing rights and any related valuation allowance is written down.

Securities Sold Under Agreements to Repurchase

UCB periodically enters into sales of securities under agreements to repurchase (reverse repurchase
agreements). Fixed-coupon reverse repurchase agreements are treated as financings. Accordingly, the securities
underlying the agreements remain in the asset accounts, and the obligations to repurchase securities sold are
reflected as a liability in the consolidated balance sheets. The securities underlying the agreements are delivered to
the dealers who arrange the transactions. Under some agreements, the dealers may sell, lend, or otherwise dispose of
the securities to other parties and agree to resell to UCB substantially identical securities at the maturities of the
agreements.

Derivative Instruments and Hedging Activities

Financial derivatives are instruments where a notional principal amount is tied to an underlying interest rate,
currency exchange rate or other financial asset, index or pricing measure. Examples of derivative financial
instruments are foreign exchange contracts (swaps and forwards), interest rate swaps, options, caps, floors,
forwards and similar instruments. In addition, certain financial instruments may contain embedded derivatives that
must be evaluated to determine whether the derivative should be accounted for separately from the host instrument.

UCB does not speculate on the future direction of interest or exchange rates. Nonetheless, UCB may from time
to time enter into financial derivative transactions to mitigate interest rate exposures inherent in its assets, liabilities,
or its net interest position and/or to hedge various market or foreign exchange risks. UCB may also engage in
financial derivative transactions on behalf of customers and to facilitate their transactions.

UCB?’s derivatives not accounted for as hedges, including embedded derivatives that must be accounted for
separately from the host instrument, are carried at fair value in the financial statements with any gains or losses
reflected in noninterest expense and included in other general and administrative.

Income Taxes

The Company accounts for income taxes in accordance with Statement of Financial Accounting Standards
(“SFAS”) No. 109, Accounting for Income Taxes. SFAS No. 109 requires the recognition of deferred tax assets and
liabilities for the expected future tax consequences of events that have been recognized in the Company’s financial
statements or tax returns. The Company provides a valuation allowance against net deferred tax assets to the extent
that realization of the assets is not considered more likely than not. The Company and UCB file a consolidated
federal income tax return, a combined California state income tax return, a combined New York state and New York
City income tax return and separate Massachusetts and Georgia state income tax returns for UCB only.
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As part of the computation of the income tax provision, estimates and assumptions must be made regarding the
deductibility of certain expenses and the treatment of tax contingencies. There is a possibility that these estimates
and assumption may be disallowed as part of an audit by the various taxing authorities that the Company is subject
to. Any differences between items taken as deductions in our tax provision computations and those allowed by the
taxing authorities could result in additional income tax expense in future periods. Interest expense on unrecognized
benefits is classified as interest expense, and the related penalties, if any, are classified as other expense.

Stock-Based Compensation

Effective January 1, 2006, the Company adopted SFAS No. 123(R), Share-Based Payment. Under
SFAS No. 123(R), the total fair value of the stock options awards is expensed ratably over the service period
of the employees receiving the awards. In adopting SFAS No. 123(R), the Company used the modified prospective
method of adoption. Under this adoption method, compensation expense recognized subsequent to adoption will
include: (a) compensation costs for all share-based payments granted prior to but not yet vested as of January 1,
2006, based on the grant date fair value estimated in accordance with the original provisions of SFAS No. 123,
Accounting for Stock-Based Compensation, and (b) compensation costs for all share-based payments granted
subsequent to January 1, 2006, based on the grant date fair value estimated in accordance with the provisions of
SFAS No. 123(R). Also, as part of the adoption of SFAS No. 123(R) the Company elected to compute its pool of
excess tax benefits under the alternative approach as permitted by FASB Staff Position No. 123(R), Transition
Election Related to Accounting for the Tax Effects of Share-Based Payment Awards.

Prior to January 1, 2006, the Company accounts for employee stock-based compensation using the intrinsic
value method in accordance with Accounting Principles Board (the “APB”’) Opinion No. 25, Accounting for Stock
Issued to Employees, as allowed by SFAS No. 123, Accounting for Stock-Based Compensation, as amended by
SFAS No. 148, Accounting for Stock-Based Compensation-Transition and Disclosure. Under the intrinsic value
method, no stock-based employee compensation cost is recorded, provided the stock options are granted with an
exercise price equal to or greater than the market value of the underlying common stock on the date of grant. As of
December 31, 2007, the Company had one stock-based employee compensation plan, which is described more fully
in Note 19. No share-based employee compensation cost has been reflected in the Company’s net income prior to
the adoption of SFAS No. 123(R). In addition, the adoption of SFAS No. 123(R) had no effect on the Company as
substantially all of the Company’s options were fully vested as of the adoption date.

In estimating the fair value of each stock option award on their respective grant dates, we use the Black-
Scholes pricing model. The Black-Scholes pricing model requires us to make assumptions with regard to the
options granted during a reporting period namely, expected life, stock price volatility, expected dividend yield and
risk-free interest rate.

The expected life of the options is based on historical data of UCBH’s actual experience with the options it has
granted and represents the period of time that the options granted are expected to be outstanding. This data includes
employees’ expected exercise and post-vesting employment termination behaviors. The expected stock price
volatility is estimated using the historical volatility of UCBH’s common stock and other factors. The historical
volatility covers a period that corresponds to the expected life of the options. The expected dividend yield is based
on the estimated annual dividends that we expect UCBH to pay over the expected life of the options as a percentage
of the market value of UCBH’s stock as of the grant date. The risk-free interest rate for the expected life of the
options granted is based on the U.S. Treasury yield curve in effect as of the grant date. See Note 19 for further
information on share-based compensation.

Earnings per Share

The Company computes basic earnings per share by dividing net income by the weighted average number of
shares outstanding during the period. Diluted earnings per share is computed based upon the weighted average
number of common and common equivalent shares outstanding during the period, which is calculated using the
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treasury stock method for stock options. Common equivalent shares are excluded from the computation in periods
in which they have an anti-dilutive effect on earnings per share.

Translation of Foreign Currencies

UCB considers the functional currency of its foreign operations to be the United States dollar. Accordingly,
UCB remeasures monetary assets and liabilities at year-end exchange rates, while nonmonetary items are
remeasured at historical rates. Income and expense accounts are remeasured at the average rates in effect
during the year, except for depreciation, which is remeasured at historical rates. Foreign currency transaction
gains and losses are recognized in income in the period of occurrence.

2. Recent Accounting Pronouncements
Accounting for Fair Value Measurements

Effective January 1, 2008, the Company adopted Statement of Financial Accounting Standards (“SFAS”)
No. 157, Fair Value Measurements (“SFAS 157). SFAS 157 defines fair value, establishes a framework for
measuring fair value under accounting principles generally accepted in the United States (GAAP) and expands
disclosures about fair value measurements. Fair value is defined under SFAS 157 as the exchange price that would
be received for an asset or paid to transfer a liability (an exit price) in the principal or most advantageous market for
the asset or liability in an orderly transaction between market participants on the measurement date. SFAS 157 also
establishes a fair value hierarchy which requires the Company to maximize the use of observable inputs and
minimize the use of unobservable inputs when measuring fair value. The adoption of SFAS 157 is not expected to
have a material impact on the Company’s financial position or results of operations.

In conjunction with the adoption of SFAS 157, the Company adopted SFAS No. 159, The Fair Value Option for
Financial Assets and Financial Liabilities (“SFAS 159”). SFAS 159 provides an irrevocable option to elect fair
value for the initial and subsequent measurement for certain financial assets and financial liabilities, on a
contract-by-contract basis, with changes in fair value reported in results of operations. The Company did not
elect the fair value option for any of its financial assets or financial liabilities on the adoption date. As such, the
adoption of SFAS 159 will not have a material impact on the Company’s financial position or results of operations.

Accounting for Business Combinations

Statement of Financial Accounting Standards No. 141(R), Business Combinations, was issued in December
2007. SFAS No. 141R replaces SFAS No. 141, Business Combinations. SFAS 141R retains the fundamental
requirements in SFAS 141 that the acquisition method of accounting (which SFAS 141 called the purchase method)
be used for all business combinations and for an acquirer to be identified for each business combination. SFAS 141R
requires an acquirer to recognize the assets acquired, the liabilities assumed, and any noncontrolling interest in the
acquiree at the acquisition date, measured at their fair values as of that date, with limited exceptions. This replaces
SFAS 141’s cost-allocation process, which required the cost of an acquisition to be allocated to the individual assets
acquired and liabilities assumed based on their estimated fair values. SFAS 141R also requires the acquirer in a
business combination achieved in stages (sometimes referred to as a step acquisition) to recognize the identifiable
assets and liabilities, as well as the noncontrolling interest in the acquiree, at the full amounts of their fair values (or
other amounts determined in accordance with SFAS 141R). SFAS 141R applies prospectively to business
combinations for which the acquisition date is on or after the beginning of the first annual reporting period
beginning on or after December 15, 2008. An entity may not apply it before that date. The Company is currently
evaluating the impact that adopting SFAS No. 141R will have on its financial statements.
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Accounting for Noncontrolling Interests in Consolidated Financial Statements

SFAS No. 160, Noncontrolling Interests in Consolidated Financial Statements — an amendment of ARB
No. 51, was issued in December 2007 and establishes accounting and reporting standards for the noncontrolling
interest in a subsidiary and for the deconsolidation of a subsidiary. SFAS 160 clarifies that a noncontrolling interest
in a subsidiary is an ownership interest in the consolidated entity that should be reported as equity in the
consolidated financial statements. SFAS 160 changes the way the consolidated income statement is presented. It
requires consolidated net income to be reported at amounts that include the amounts attributable to both the parent
and the noncontrolling interest. It also requires disclosure, on the face of the consolidated statement of income, of
the amounts of consolidated net income attributable to the parent and to the noncontrolling interest. SFAS 160
establishes a single method of accounting for changes in a parent’s ownership interest in a subsidiary that do not
result in deconsolidation. SFAS 160 requires that a parent recognize a gain or loss in net income when a subsidiary is
deconsolidated. SFAS 160 requires expanded disclosures in the consolidated financial statements that clearly
identify and distinguish between the interests of the parent’s owners and the interests of the noncontrolling owners
of a subsidiary. SFAS 160 is effective for fiscal years, and interim periods within those fiscal years, beginning on or
after December 15, 2008 (that is, January 1, 2009, for entities with calendar year-ends). Earlier adoption is
prohibited. The Company is currently evaluating the impact that adopting SFAS 160 will have on its financial
statements.

Employers’ Accounting for Defined Benefit Pension and Other Postretirement Plans

In September 2006, the FASB issued SFAS No. 158, Employers’ Accounting for Defined Benefit Pension and
Other Postretirement Plans — an amendment of FASB Statements No. 87, 88, 106 and 132(R). SFAS No. 158
requires an employer to recognize the overfunded or underfunded status of a defined benefit postretirement plan as
an asset or liability in its statement of financial position and recognize changes in the funded status in the year in
which the changes occur. SFAS No. 158 is effective for fiscal years ending after December 15, 2006. The Company
has no defined benefit pension plan and the adoption of SFAS No. 158 did not have a material effect on the
Company’s consolidated financial position, results of operations or cash flows.

Considering the Effects of Prior Year Misstatements when Quantifying Misstatements in Current Year
Financial Statements

In September 2006, the SEC issued Staff Accounting Bulletin (“SAB”) No. 108, Considering the Effects of
Prior Year Misstatements when Quantifying Misstatements in Current Year Financial Statements. SAB No. 108
provides interpretive guidance on how the effects of the carryover or reversal of prior year misstatements should be
considered in quantifying a current year misstatement. The SEC staff believes that registrants should quantify errors
using both a balance sheet and income statement approach and evaluate whether either approach results in
quantifying a misstatement that, when all relevant quantitative and qualitative factors considered, is material.
SAB No. 108 is effective for fiscal years ending on or after November 15, 2006, with early application encouraged.
The adoption of SAB No. 108 did not have a material effect on its consolidated financial position, results of
operations or cash flows.

Accounting for Uncertainty in Income Taxes

On January 1, 2007, the Company adopted Financial Accounting Standards Board (“FASB”) Interpretation
No. 48, Accounting for Uncertainty in Income Taxes (“FIN 48”). FIN 48 clarifies the accounting for uncertainty in
income taxes recognized in an enterprise’s financial statements in accordance with FASB Statement No. 109,
Accounting for Income Taxes. FIN 48 prescribes a recognition threshold and measurement standard for the financial
statement recognition and measurement of an income tax position taken or expected to be taken in a tax return. In
addition, FIN 48 provides guidance on derecognition, classification, interest and penalties, accounting in interim
periods, disclosure and transition.
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The provisions of FIN 48 have been applied to all tax positions of the Company as of January 1, 2007. Only tax
positions that met the more-likely-than-not recognition threshold on January 1, 2007 were recognized or continue to
be recognized upon adoption. The Company previously recognized income tax positions based on management’s
estimate of whether it was reasonably possible that a liability has been incurred for unrecognized income tax
benefits by applying FASB Statement No. 5, Accounting for Contingencies. As a result of the implementation of
Interpretation 48, the Company recorded approximately a $2.6 million decrease in the liability for uncertain tax
positions, which was accounted for as a reduction to the January 1, 2007 goodwill.

As of January 1, 2007, the Company had approximately $3.0 million of total gross unrecognized tax benefits,
including those benefits for which we established a reserve upon adoption of FIN 48. Of this total, $1.2 million (net
of the federal benefit on state issues) represents the amount of unrecognized tax benefits that, if recognized, would
favorably impact the effective income tax rate in any future periods.

When tax returns are filed, it is highly certain that some positions taken would be sustained upon examination
by the taxing authorities, while others are subject to uncertainty about the merits of the position taken or the amount
of the position that would be ultimately sustained. The benefit of a tax position is recognized in the financial
statements in the period during which, based on all available evidence, management believes it is more likely than
not that the position will be sustained upon examination, including the resolution of appeals or litigation processes,
if any. Tax positions taken are not offset or aggregated with other positions. Tax positions that meet the more-likely-
than-not recognition threshold are measured as the largest amount of tax benefit that is more than 50 percent likely
of being realized upon settlement with the applicable taxing authority. The portion of the benefits associated with
tax positions taken that exceeds the amount measured as described above is reflected as a liability for unrecognized
tax benefits in the accompanying balance sheet along with any associated interest and penalties that would be
payable to the taxing authorities upon examination.

Interest expense associated with unrecognized tax benefits is classified as other interest expense in the
consolidated statement of income. Penalties associated with unrecognized tax benefits are classified as other
expense in the consolidated statement of income.

Accounting for Servicing of Financial Assets

In March 2006, the FASB issued SFAS No. 156, Accounting for Servicing of Financial Assets, an amendment
of FASB Statement No. 140. SFAS No. 156 permits entities to choose either to measure servicing rights subsequent
to initial valuation at fair value and report changes in fair value in earnings or to amortize the servicing rights in
proportion to and over the estimated net servicing income or loss and assess the servicing rights for impairment or
the need for an increased obligation. SFAS No. 156 also clarifies when a servicer should separately recognize
servicing assets and liabilities, requires that all separately recognized assets and liabilities be initially measured at
fair value, if practicable, permits a one-time reclassification of available for sales securities to trading securities by
an entity with recognized servicing rights and requires additional disclosures for all separately recognized servicing
assets and liabilities. SFAS No. 156 is effective as of the beginning of an entity’s fiscal year that begins after
September 15, 2006. The adoption of SFAS No. 156 did not have a material impact on its consolidated financial
position, results of operations or cash flows.

Accounting for Certain Hybrid Financial Instruments

In February 2006, the FASB issued SFAS No. 155, Accounting for Certain Hybrid Financial Instruments, an
amendment of FASB Statements No. 133 and 140. SFAS No. 155 permits fair value remeasurement for any hybrid
financial instrument that contains an embedded derivative that otherwise would require bifurcation; clarifies which
interest-only strips and principal-only strips are not subject to the requirements of SFAS No. 133; establishes a
requirement to evaluate interests in securitized financial assets to identify interests that are freestanding derivatives
or that are hybrid financial instruments that contain an embedded derivative requiring bifurcation; clarifies that
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concentrations of credit risk in the form of subordination are not embedded derivatives; and amends SFAS No. 140
to eliminate the prohibition on a qualifying special-purpose entity from holding a derivative financial instrument
that pertains to a beneficial interest other than another derivative financial instrument. The new standard is effective
for all financial instruments acquired or issued after the beginning of the Company’s first fiscal year that begins after
September 15, 2006. The adoption of SFAS No. 155 did not have a material impact on its consolidated financial
position, results of operations or cash flows.

3. Business Combinations
Business Development Bank Ltd.

On March 26, 2007, UCB entered into two agreements to purchase the Business Development Bank Ltd.
(“BDB”), a wholly foreign owned enterprise established and existing under the laws of the People’s Republic of
China. On December 11, 2007, UCBH completed its acquisition of Shanghai, China-based BDB for a total cash
consideration of $205.0 million. The BDB name has changed to United Commercial Bank (China) Limited, which
now operates as a subsidiary of UCB. This acquisition will provide the Company with bank branches in Shanghai
and Shantou, China and representative offices in Beijing and Guangzhou, China, which will in turn accelerate the
implementation of the Company’s Greater China expansion strategy.

The purchase price, including direct acquisition costs of $5.5 million, has been allocated to the assets acquired
and liabilities assumed based on fair values at the acquisition date. The allocation of purchase price at the date of
acquisition was as follows (dollars in thousands):

Cash and due from banks . . . . . ..ottt $ 42,052
Loans held in portfolio, net. . . . ... ... . e 227,511
GoodWill . . .o 135,337
Other aSSEtS . . vt ot e et e 4,804
Total assets acquired. . . . ... ... 409,704
DEPOSIES . « v v et e 30,484
BOITOWINGS . .« o o e 161,064
Other Habilities . . . . .. ot e 7,685
Total liabilities assumed . . . . .. ... e 199,233
Total allocation of purchase price . . ... ...... ... $210,471

The resulting goodwill has been allocated to the “Other” segment.

The purchase price allocation reflected above is preliminary and subject to final determination of valuation of
the fair value of assets acquired and liabilities assumed. The Company expects to finalize the valuation in the first
quarter of 2008 and does not expect this to have a material impact on the Company’s financial position or results of
operations.

CAB Holding, LLC

UCBH and CAB, the holding company of The Chinese American Bank, a New York state-chartered bank,
entered into an Agreement and Plan of Merger dated as of January 10, 2007. On May 23, 2007, UCBH completed its
acquisition of CAB for a total consideration of approximately $132.6 million consisting of 3,711,580 shares of
UCBH’s common stock valued at $66.1 million and $66.5 million in cash, which includes direct acquisition costs of
$1.5 million. The results of CAB’s operations have been included in the consolidated financial statements since that
date.
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The purchase price, including direct acquisition costs, has been allocated to the assets acquired and liabilities
assumed based on fair values at the acquisition date. The allocation of purchase price at the date of acquisition was
as follows (dollars in thousands):

Cash and due from banks . . . . . . .ttt $ 21,372
Federal funds sold . . ... ... 78,700
Investment and mortgage-backed securities available forsale. ..................... 66,010
Loans held in portfolio, net. . . ... ... ... e 167,838
Premises and equipment . . . . .. ... 31,701
GoodWill . . o 63,565
Core deposit intangibles . . . . ... ... e 6,600
Other aSSELS . . o . v ot e e e e e e e 17,667
Total assets acquired. . . . ... ... 453,453
DePOSItS. « o ottt 311,669
Other HabilitieS . . . . . . .ot e e e 9,213
Total liabilities assumed . . . . . . . .ot 320,882
Total allocation of purchase price . ... ... .. ...ttt $132,571

The resulting goodwill has been allocated to the “Domestic Banking” segment.

Summit Bank Corporation

UCBH and Summit Bank Corporation (“Summit”), a Georgia corporation registered under the Bank Holding
Company Act of 1956, as amended, entered into an Agreement and Plan of Merger dated as of September 18, 2006.
On December 29, 2006, UCBH completed its acquisition of Summit for a total consideration of approximately
$174.7 million consisting of 4,824,861 shares of UCBH’s common stock valued at $85.8 million and $88.9 million
in cash, which includes costs related to the cash-out of the outstanding stock options of Summit and direct
acquisition costs. The results of Summit’s operations have been included in the consolidated financial statements
since that date.
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The purchase price, including direct acquisition costs, has been allocated to the assets acquired and liabilities
assumed based on fair values at the acquisition date. The allocation of purchase price includes goodwill, which will
be tested for impairment at least annually. Additionally, goodwill is not expected to be deductible for income tax
purposes. The allocation of purchase price at the date of acquisition was as follows (dollars in thousands):

Cash and due from banks . . . . . ... .. $ 18,595
Investment and mortgage-backed securities available forsale. . .................... 258,264
Federal Home Loan Bank stock, Federal Reserve Bank stock and other equity

INVESTMENTS .« o v et et e e e e e e e e e e e 5,851
Loans held in portfolio, net. . . ... ... .. ... 466,104
Accrued interest receivable . . . ... 3,594
Premises and equipment . . . ... ... 16,875
Goodwill . .. 126,199
Core deposit intangibles . . . ... ... 16,900
Other aSSEtS . . o .t ot e e e e e e e 22,100
Total assets acquired. . . .. .. ..o 934,482
DEPOSIES . .« v ottt 544,846
Securities sold under agreements to repurchase . ... ..............oo ... 101,600
Short-term DOITOWINGS . . . . . oottt e e e e e e e e 85,805
Subordinated debentures . . . . ... . 12,708
Accrued interest payable. . .. . ... 3,986
Other labilities . . ... ... 10,842
Total liabilities assumed . . . . ... .. e 759,787
Total allocation of purchase price . . ... ... ... ..., $174,695

The resulting goodwill has been allocated to the “Domestic Banking” segment.

Great Eastern Bank

UCBH and Great Eastern Bank (“GEB”), a New York state-chartered banking corporation, entered into an
Agreement and Plan of Merger dated as of October 13, 2005 (“GEB Agreement”). On February 17, 2006, GEB
notified UCBH that it had decided to accept a superior third party proposal, as defined in the GEB Agreement.
UCBH notified GEB on February 21, 2006, that it had elected not to exercise the right of further negotiation as
permitted under the GEB Agreement. This resulted in the termination of the GEB Agreement and the payment of a
breakup fee of $5.0 million from GEB to UCBH, which was received on February 21, 2006.

4. Investment Agreement

On October 7,2007, UCBH and China Minsheng Banking Corp., Ltd., a Chinese joint stock commercial bank
(“Minsheng”), entered into an Investment Agreement (the “Investment Agreement”), pursuant to which Minsheng
may acquire 9.9% (calculated on a post closing basis) of the outstanding shares of UCBH common stock in two
phases, with a mutual option to increase Minsheng’s ownership to 20.0% (calculated on a post closing basis).

In the first phase, which is anticipated to close in the first quarter of 2008, UCBH may issue approximately
5.4 million shares of its common stock to Minsheng at a price per share of $17.79, representing the 90-day average
UCBH closing price as of the close on September 28, 2007. In the second phase, which is anticipated to close in
2008, Minsheng may increase its ownership to 9.9% through, at the discretion of UCBH, a combination of the
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purchase of secondary shares and/or the issuance of primary shares. By June 30, 2009, conditioned upon mutual
agreement and regulatory approvals, Minsheng may increase its share ownership to 20.0% through, at the discretion
of UCBH, a combination of the purchase of secondary shares and/or the issuance of primary shares.

5. Cash and Due from Banks

UCB is required to maintain cash reserves in a noninterest-bearing account at the FRB of San Francisco.
Through the FRB, the cash in this account in excess of UCB’s reserve requirement (“Federal Funds”) is available for
overnight and one day period sales to other institutions with accounts at the FRB. UCB received interest on these
transactions at the prevailing federal funds rate. At December 31, 2007 and 2006, the reserve requirement was
$6.9 million and $7.6 million, respectively.

6. Securities Purchased Under Agreements to Resell

Information regarding outstanding securities purchased under agreements to resell (the “Resell Agreements”)
as of and for the year ended December 31, 2007, was as follows (dollars in thousands):

Average balance outstanding. . . .. ... ... $158,863
Maximum amount outstanding at any month end period . ........................ 200,000
Balance outstanding at end of period. . . ... ... ... 150,000
Weighted average interest rate during the period . .......... ... ... ... .......... 6.70%
Weighted average interest rate at end of period . .. ...... ... ... ... .. ... ... ... 6.21%
Weighted average remaining term to maturity at end of period (in years) . ............ 9.17

UCB entered into four long-term transactions involving the purchases of Resell Agreements with Citigroup
Global Markets Inc. Two of the Resell Agreements are recorded net of certain repurchase agreements. FIN 41,
offsetting of Amounts Related to Certain Repurchase and Reverse Repurchase Agreements — an interpretation of
APB Opinion No. 10 and a modification of FASB Interpretation No. 39, allows for the netting of repurchase
agreements and reverse repurchase agreements if certain conditions are met. These conditions are met for two
reverse repurchase agreements totaling $100.0 million as of December 31, 2007.

Two of the Resell Agreement not subject to offsetting totals $150.0 million. The first Resell Agreement is for
$75.0 million and matures on March 14, 2017. Under the terms of the Resell Agreement, interest payments are due
from the seller semi-annually. The interest rate for this Resell Agreement is based on the six month USD London
Interbank Offered Rate (“LIBOR”) plus a margin of 1.75% for the first and second year. For year three through year
ten, the interest rate is based on a rate of 7.40% plus ten times the difference between 65% of the average one month
USD LIBOR and the average USD SIFMA Swap index, subject to a minimum of 0.00% and a maximum of 10.09%.
The second Resell Agreement is also for $75.0 million and matures on March 30, 2017. Under the terms of the
Resell Agreement, interest payments are due quarterly. The interest rate for this Resell Agreement is based on
7.72% plus ten times the difference between 65% of the average one month USD LIBOR and the average USD
SIFMA Swap index, subject to a minimum of 0.00% and a maximum of 10.19%.
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The amortized cost and approximate market value of investment and mortgage-backed securities classified as
available for sale and held to maturity, along with the portions of the portfolio with unrealized loss positions at
December 31, 2007, were as follows (dollars in thousands):

Gross Gross Less Than 12 Months 12 Months or More Total
Amortized Unrealized Unrealized Market Fair Unrealized Fair Unrealized Fair Unrealized
Description Cost Gains Losses Value Value Losses Value Losses Value Losses
Investment securities available for sale:
Agency preferred stock . . . ... ... $ 23,466 $ — $(3317) $ 20,149 $20149 $(3317) $ — $  — § 20,149 $ (3317
Collateralized debt obligations . . . . . 31,433 — (2,702) 28,731 12,364 (2,163) 7,960 (539) 20,324 (2,702)
U.S. Government sponsored
enterprises notes . . . . .. .. ... 446,916 997 (686) 447227 174,453 (498) 51,804 (188) 226,257 (686)
Municipals. . ... ... ... .. 246,632 741 (2,964) 244,409 160,048 (2,964) — — 160,048 (2,964)
Other. . . ................ 10,000 — (1,050 8,950 — — 8,950 (1,050) 8,950 (1,050)
Total investment securities available for
sale ... 758,447 1,738 (10,719) 749466 367,014 (8,942) 68,714 (1,777) 435,728 (10,719)
Mortgage-backed securities available for
sale:
FNMA. .. ... ... ... ..... 559,979 1,409 (5,250) 556,138 13,288 (30) 291,258 (5,220) 304,546 (5,250)
GNMA . ... .............. 77478 25 (1,770) 75,733 3,505 (84) 71,735 (1,686) 75,240 (1,770)
FHLMC . ... ............. 241,243 102 (5.471) 235,874 699 (2) 223,597 (5,469) 224,296 (5,471)
CMBS.................. 390,112 835 (5,499) 385,448 20,753 (5,499) — — 20,753 (5,499)
Other. . . ................ 188,006 148 (2,458) 185,696 10,362 (379) 139,308 (2,079) 150,170 (2,458)
Total mortgage-backed securities
available forsale . .. ... ...... 1,456,818 2,519 (20,448) 1,438,889 48,607 (5,994) 726,398 (14,454) 775,005 (20,448)
Total investment and mortgage-backed
securities available for sale. . . . . . . 2,215,265 4257 (31,167) 2,188,355 415,621 (14,936) 795,112 (16,231) 1,210,733 (31,167)
Investment securities held to maturity:
Municipal securities. . . . . .. .. .. 212,647 6,016 (32) 218,631 3,789 (28) 417 (4) 4,206 (32)
Mortgage-backed securities held to
maturity:
FNMA. . ... ... .. . .. ... 4,090 — (101) 3,989 — — 3,989 (101) 3,989 (101)
GNMA .. ............... 54,326 — (1,071) 53,255 16,156 (216) 37,098 (855) 53,254 (1,071)
FHLMC . .. oo 422 — (11) 411 — — 411 (11 411 (11)
Total mortgage-backed securities held to
maturity . ... 58,838 — (1,183) 57,655 16,156 (216) 41,498 (967) 57,654 (1,183)
Total investment and mortgage-backed
securities held to maturity . . . . ... 271,485 6,016 (1,215) 276,286 19,945 (244) 41915 971) 61,860 (1,215)
Total securities. . . .. .......... $2,486,750 $10,273 $(32,382)  $2.464,641  $435566  $(15,180)  $837,027  $(17,202)  $1.272,593  $(32,382)

As of December 31, 2007, the net unrealized loss on securities was $22.1 million. The net unrealized loss on
securities that are available for sale was $26.9 million. Net of a tax benefit of $11.3 million, the unrealized
$15.6 million loss is included in other comprehensive loss as a reduction to stockholders’ equity. The $4.8 million
net gain between the carrying value and market value of securities that are held to maturity has not been recognized
in the consolidated financial statements for the year ended December 31, 2007. As more fully described in Note 8,
from time to time, to manage concentration risk and liquidity, the Company may securitize commercial real estate
loans and retain such investments (“CMBS”) as well as multifamily loans through FNMA.

Additionally, certain securities that UCB holds have unrealized losses that extend for periods in excess of
twelve months. These securities are comprised primarily of U.S. Government sponsored enterprise notes,
mortgage-backed securities and municipal securities. The U.S. Government sponsored enterprise notes are
issued by one of the several government sponsored enterprises, such as FNMA, Government National
Mortgage Association (“GNMA”) or FHLB. The unrealized losses associated with these securities resulted
from rising interest rates subsequent to purchase. The unrealized losses will decline as interest rates fall to the
purchased yield and as the securities approach maturity.
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Mortgage-backed securities consist primarily of securities guaranteed by FNMA, GNMA and FHLMC, as
well as certain collateralized mortgage obligations. These securities are collateralized by residential mortgage loans
and may be prepaid at par prior to maturity. The unrealized losses on our mortgage-backed securities resulted from
rising interest rates subsequent to purchase. The unrealized losses will decline as interest rates fall to the purchased
yield and as the securities approach contractual or expected maturity.

The municipal securities are issued by states and their political subdivisions in the U.S. These securities either
have bond insurance or guarantees that provide investment grade ratings of AAA, AA, or A. There have been no
deteriorations of credit quality that would contribute to impairment. The unrealized losses on our municipal
securities resulted from rising interest rates subsequent to purchase. The unrealized losses will decline as interest
rates fall to the purchased yield and as the securities approach contractual or expected maturity.

Other investment securities available for sale is comprised of one collateralized loan obligation. Other
mortgage-backed securities available for sale are comprised of private-label residential mortgage-backed securities,
collateralized debt obligations backed by trust preferred securities, FNMA and FHLMC preferred stock, and
interest-only strips from SBA loans.

Collateralized debt obligations (CDO”) with an amortized cost basis of $31.4 million and carrying value of
$28.7 million at December 31, 2007, include securities backed by REIT TPS and bank TPS and which are included
in our available-for-sale investment securities. The carrying value at December 31, 2007 reflects the $11.6 million
other than temporary impairment charge that we recognized on two CDQO’s and which was reflected in our fourth
quarter 2007 results of operations.

UCB has the intent and ability to hold its available-for-sale securities until recovery of the carrying value,
which could be maturity. As such, with the exception of the two CDO’s mentioned in the previous paragraph, UCB
has concluded that the decline in value on these available-for-sale securities is temporary, as the decline in value has
been driven predominantly by current market and liquidity events.
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The amortized cost and approximate market value of investment and mortgage-backed securities classified as
available for sale and held to maturity, along with the portions of the portfolio with unrealized loss positions at
December 31, 2006, were as follows (dollars in thousands):

Gross Gross Less Than 12 Months 12 Months or More Total
Amortized  Unrealized  Unrealized Market Fair Unrealized Fair Unrealized Fair Unrealized
Description Cost Gains Losses Value Value Losses Value Losses Value Losses
Investment securities available for sale:
Collateralized debt obligations . . . . . § 38445 $ 5 $ (316) $ 38134 § 14888 $ (113) $ 829 $ (203) § 23184 § (316)
U.S. Government sponsored
enterprises notes . . . .. ...... 588,621 120 (5,701) 583,040 263,885 (1,566) 125,194 (4,135) 389,079 (5,701)
U.S. Government sponsored
enterprises discount notes . . . . . . 249,024 61 — 249,085 — — — — — —
U.S. Treasury Bills . . .. ....... 73,183 17 —_ 73,200 — — — — — —
Municipals. . ... ... ... . ... 58,325 — — 58,325 — — — — — —
Commercial paper. . . .. ....... 49,952 — — 49,952 — — — — — —
Other. . . ................ 10,000 — (125) 9,875 9,875 (125) — — 9.875 (125)
Total investment securities available for
sale ... 1,067,550 203 (6,142) 1,061,611 288,648 (1,804) 133,490 (4,338) 422,138 (6,142)
Mortgage-backed securities available for
sale:
FNMA. . ... ... ......... 515,711 391 (13,405) 502,697 148,236 (3,025) 284,506 (10,380) 432,742 (13,405)
GNMA . ................ 87,866 — (3,261) 84,605 — — 78,742 (3,261) 78,742 (3,261)
FHLMC ... .............. 313,991 140 (9,847) 304,284 7424 (32) 255,779 9,815) 263,203 (9,847)
Other. . . ................ 200,832 16 (4,589) 196,259 — — 171,423 (4,589) 171,423 (4,589)
Total mortgage-backed securities
available forsale . .. ......... 1,118,400 547 (31,102) 1,087,845 155,660 (3,057) 790,450 (28,045) 946,110 (31,102)
Total investment and mortgage-backed
securities available for sale. . . . . . . 2,185,950 750 (37,244) 2,149456 444308 (4.,861) 923,940 (32,383) 1,368,248 (37,244)
Investment securities held to maturity:
Municipal securities. . . . . ... ... 222,638 6,750 (30) 229,358 4,531 (24) 416 (6) 4,947 (30)
Mortgage-backed securities held to
maturity:
FENMA. .. ... ... ... . ..., 4372 — (172) 4,200 — — 4,200 (172) 4,200 172)
GNMA . ................ 63,122 — (1,755) 61,367 — — 61,367 (1,755) 61,367 (1,755)
FHLMC ... .............. 541 — (20) 521 — — 521 (20) 521 (20)
Total mortgage-backed securities held to
maturity ... 68,035 = (1,947) 66,088 — — 66,088 (1,947) 66,088 (1,947)
Total investment and mortgage-backed
securities held to maturity . . . . ... 290,673 6,750 (1,977) 295,446 4,531 (24) 66,504 (1,953) 71,035 (1,977)
Total securities. . . . .. ......... $2,476,623 $7,500 $(39.221)  $2,444902  $448,339 $(4,885)  $990.444  $(34,336)  $1439,283  $(39,221)

As of December 31, 2006, the net unrealized loss on securities was $31.7 million. The net unrealized loss on
securities that are available for sale was $36.5 million. Net of a tax benefit of $15.3 million, the unrealized
$21.2 million loss is included in other comprehensive income as a reduction to stockholders’ equity. The
$4.8 million net gain between the carrying value and market value of securities that are held to maturity has
not been recognized in the financial statements for the year ended December 31, 2006.
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The scheduled contractual maturities on investment and mortgage-backed securities classified as available for
sale and held to maturity at December 31, 2007, were as follows (dollars in thousands):

Amortized Cost Market Value
After 1 After 5 After 1 After 5
Year Years Year Years
Within Through Through After Within Through Through After

Description 1Year 5 Years 10 Years 10 Years Total 1Year 5 Years 10 Years 10 Years Total
Investment securities available for sale:

Agency preferred stock . . ... ... ... § — s — N — $ 23466 $§ 23466 $ — s — N — $ 20,149 § 20,149

Collateralized debt obligations . . . . ... — — — 31,433 31,433 — — — 28,731 28,731

U.S. Government sponsored enterprises

MOLES . o v v v e e 3,999 47,980 344,986 49,951 446,916 3972 47,839 345,562 49,854 447227

Municipals . . . .. ... 310 — 2,982 243,340 246,632 310 — 2972 241,127 244,409

Other . . ...... ... .. ....... — — — 10,000 10,000 — — — 8,950 8,950
Total investment securities available for

sale ... 4,309 47,980 347,968 358,190 758,447 4,282 47,839 348,534 348,811 749,466
Mortgage-backed securities available for sale:

FNMA .. ... — 4308 179,760 375911 559,979 — 4,262 180,148 371,728 556,138

GNMA . ... ... — — — 77478 77478 — — — 75,733 75,733

FHLMC . .................. 4,692 29,518 207,033 241,243 4,572 29,177 202,125 235,874

CMBS . ... . ... — — 390,112 390,112 — — 385,448 385,448

Other . . ... ... ... ..., — — 188,006 188,006 — — 185,696 185,696

9,000 209,278 1,238,540 1,456,818 8,834 209,325 1,220,730 1,438,889

sale . ...

Total investment and mortgage-backed
securities available forsale . . . ... ... 4,309 56,980 557,246 1,596,730 2,215,265 4,282 56,673 557,859 1,569,541 2,188,355

Investment securities held to maturity:

Municipal securities . . . . .. ....... — — 6,783 205,864 212,647 — — 6,978 211,653 218,631
Mortgage-backed securities held to maturity:

FENMA ... ... — — — 4,090 4,090 — — — 3,989 3,989

GNMA . ................... — — — 54,326 54,326 — — — 53,255 53,255

FHLMC . .................. — — 422 422 — — 411 411

Total mortgage-backed securities held to

maturity. . ... — — 58,838 58,838 — — 57,655 57,655

Total investment and mortgage-backed
securities held to maturity . . . . ... ... — 6,783 264,702 271,485 — 6,978 269,308 276,286

Total securities . . . .. ............ $4,309 $56,980 $564,029  $1,861,432  $2,486,750  $4,282 $56,673 $564,837  $1,838,849  $2,464,641

The remaining contractual maturities for mortgage-backed securities were allocated assuming no
prepayments. Remaining maturities will differ from contractual maturities since borrowers may have the right
to prepay obligations before underlying mortgages mature.

Approximately $149.5 million and $66.3 million of investment and mortgage-backed securities have been
pledged to secure borrowings entered into by UCB at December 31, 2007 and 2006, respectively, as more fully
described in Note 17. UCB has also pledged $580.4 million and $479.6 million of its investment securities as
collateral for public deposits as of December 31, 2007 and 2006, respectively.

For the year ended December 31, 2007, proceeds from the sale of available for sale securities totaled
$1.23 billion, with gross realized gains of $5.5 million and gross realized losses of $175,000. For the year ended
December 31, 2006, proceeds from the sale of available for sale securities totaled $96.8 million, with gross realized
gains of $276,000 and gross realized losses of $70,000. Proceeds from the sale of available for sale securities for the
year ended December 31, 2005, totaled $115.0 million, with gross realized gains of $1.8 million and gross realized
losses of $1.8 million.

98



UCBH HOLDINGS, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS — (Continued)

7. Investment and Mortgage-Backed Securities — (Continued)

There were no mortgage-backed securities sold under agreements to repurchase for the year ended
December 31, 2005. When UCB enters into these transactions, the obligations generally mature within one
year and generally represent agreements to repurchase the same securities.

8. Securitization Activities

The Company engages in securitization activities related to commercial real estate and multi-family mortgage
loans to manage concentration risk and liquidity. Special purpose entities (‘“SPE”) are typically used to facilitate the
commercial real estate securitization transactions. The Company typically retains interests in the securitized
financial assets as one or more tranches of the securitization. These retained interests are included in the Company’s
consolidated balance sheets in available-for-sale investment securities and are reflected at fair value. Any resulting
changes in fair value are reflected in other comprehensive income, unless the change in fair value is considered
other than temporary.

For the years ended December 31, we securitized the following financial assets:

2007 2006
Secured by real estate — nonresidential . ........... ... .. .. ... .. $402,441 % —
Secured by real estate — multifamily .. .......... ... ... ... 176,890 176,143
TOtal. . e $579,331  $176,143

During the fourth quarter of 2007 and 2006, UCB securitized multifamily loans with servicing rights retained
through FNMA. In addition, during the fourth quarter of 2007, UCB securitized $402.4 million of commercial real
estate loans. The loans were exchanged for collateralized mortgage backed securities, issued through a newly
established trust, United Commercial Mortgage Securities, LLC. As UCB retains the entire interest in the
securitized assets, no gain or loss is recognized on the transaction. However, with respect to the commercial
real estate loan securitization, UCB charged off $1.6 million against the allowance for loan losses as the carrying
value of the loans exceeded the fair value of the securities. Retained interests in securitized financial assets at the
time of securitization were approximately $579.1 million and $174.7 million at December 31, 2007 and 2006,
respectively. There were no net gains or losses from securitization transactions during the years ended December 31,
2007 and 2006. There were no securitizations for the year ended December 31, 2005.

The following table presents information on the Company’s residual from the commercial real estate loan
securitization transaction. Key economic assumptions and the sensitivity of the current fair value of the residual to
immediate 10% and 20% adverse changes in such assumptions at December 31, 2007 were as follows (dollars in
thousands):

Commercial Real
Estate Loans

Residual . ... ... . e 9,547
Weighted average life (inyears) . . ...t 391
Weighted average discount rate (bond equivalent yield). ..................... 30.00%
Impact on fair value of 10% adverse change . ........................... (564)
Impact on fair value of 20% adverse change . .. ......................... (1,085)
Weighted average credit losses (rate per annum) . . . ...t 1.00%
Impact on fair value of 10% adverse change ... ......................... (56)
Impact on fair value of 20% adverse change . . .......................... (153)
Prepayment speed assumptions
Impact on fair value of 10% adverse change . . .......................... (60)
Impact on fair value of 20% adverse change . . .......................... (102)
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The results of the sensitivity analyses in the above table are determined by stressing a particular economic
assumption independent of changes in other assumptions. In reality, changes in one factor may often result in
changes in other factors, which may counteract or magnify the impact of the changes reflected in the table above. In
addition, changes in the fair value based on a 10% or 20% variation in an assumption should not be extrapolated,
because the relationship of the change in the assumption to the change in fair value may not be linear.

9. Federal Home Loan Bank Stock, Federal Reserve Bank Stock and Other Equity Investments

The components of FHLB stock, FRB stock and other equity investments as of December 31, 2007 and 2006,
were as follows (dollars in thousands):

2007 2006
Federal Home Loan Bank stock. . .. .. ... ... . . . . . .. $ 85,725 $ 68,834
Federal Reserve Bank stock. . .. ... ... .. . i — 1,267
Other equity INVESIMENTS . . . . e e 53,152 40,674
FHLB stock, Federal Reserve Bank stock and other equity investments. . . . . $138,877  $110,775

The investments in the above table above are reflected at cost. Such investments’ fair value is estimated
quarterly based on the underlying organization’s business model, current and projected financial performance and
overall economic and market conditions. If fair value is estimated to be below cost, an evaluation for other-than-
temporary impairment is performed. At December 31, 2007, there were no investments where the estimated fair
value was below the respective cost.

UCB, along with all other financial institutions, must own stock in the FHLB to have access to FHLB’s
products and services. The stock does not trade on a stock market, but may be issued, exchanged, redeemed and
repurchased by the FHLB at its stated par value. The stock is redeemable by a shareholder on five years’ written
notice, subject to certain conditions. The FHLB can redeem its stock with 15 days written notice and at quarterly
intervals if the member has stock in excess of 115% of its calculated requirement.

Summit, as a member of the FRB of Atlanta, was required to maintain stock in the FRB of Atlanta based on a
specified ratio relative to Summit’s capital. The stock does not trade on a stock market, but may be issued,
exchanged, redeemed and repurchased by the FHLB at its stated par value.

UCB is subject to certain requirements of the Community Reinvestment Act (the “CRA”). The CRA generally
requires the federal banking agencies to evaluate a financial institution in meeting the credit needs of its local
communities, including low-income and moderate-income neighborhoods. UCB invests in CRA-qualified
investments, such as affordable housing partnerships and small business investment companies. Additional
funding commitments related to these CRA investments at December 31, 2007, were $11.0 million.
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10. Loans Held for Sale

The components of loans held for sale as of December 31, 2007 and 2006, were as follows (dollars in
thousands):

2007 2006

Commercial:

Secured by real estate — nonresidential . ......................... $175,101  $141,348

BUSINESS . . oo o 1,109 1,203
Total commercial loans . . . ... .. . 176,210 142,551
Consumer:

Residential mortgage (one to four family) ........................ 927 310
Loans held for sale®™. . ... ... .. $177.137  $142.861

(1) Amounts reflect net unamortized deferred loan fees, purchase premiums and discounts of $322,000 and $213,000 at December 31, 2007 and
2006, respectively.

During the years ended December 31, 2007 and 2006, UCB transferred $207.0 million and $434.3 million,
respectively, of loans from held in portfolio to held for sale and $79.1 million and $87.5 million, respectively, of
loans from held for sale to held in portfolio.

11. Loans Held in Portfolio and Allowance for Loan Losses

The components of loans held in portfolio as of December 31, 2007 and 2006, were as follows (dollars in
thousands):

2007 2006

Commercial:

Secured by real estate — nonresidential . ...................... $2,317,501  $2,341,572

Secured by real estate — multifamily . ............. ... ... . ... 1,186,177 1,275,594

CONSIIUCHON . . o v vt e e e e e e e e e 1,666,550 1,054,302

BUSINESS . . . o 2,076,597 1,461,322
Total commercial loans .. .......... .. . 7,246,825 6,132,790
Consumer:

Residential mortgage (one-to-four family). .. ................... 518,674 448,895

Other'V . ... 66,651 53,975
Total consumer loans . . . .. ... 585,325 502,870
Loans held in portfolio™ . ... ... ... ... .. ... .. 7,832,150 6,635,660
Allowance for loan 1oSses ... ....... ... .. .. (80,584) (62,015)
Net loans held in portfolio . . . ...... ... .. . $7,751,566  $6,573,645

(1) Amount includes deposit overdrafts of $6.7 million and $999,000 at December 31, 2007 and 2006, respectively.

(2) Amounts reflect net unamortized deferred loan fees, purchase premiums and discounts of $17.9 million and $25.8 million at December 31,
2007 and 2006, respectively.

During the fourth quarter of 2007, UCB securitized $176.9 million of multifamily loans with servicing rights
retained through FNMA. The mortgage-backed securities created from this guaranteed mortgage securitization are
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classified as available for sale investments. As part of this transaction, UCB recognized mortgage servicing rights of
$1.2 million.

During the fourth quarter of 2007, UCB securitized $402.4 million of commercial real estate loans. The loans
were exchanged for collateralized mortgage backed securities, issued through a newly established trust, United
Commercial Mortgage Securities, LLC.

The components of loans held in portfolio by interest rate type as of December 31, 2007 and 2006, were as
follows (dollars in thousands):

2007 2006
Adjustable-rate loans . . ... ... ... $5,000,318  $3,749,132
Hybrid loans . . . . ... .. 1,280,340 1,444,072
Fixed-rate loans. . . . ... .. . e 1,569,427 1,468,275
Loans held in portfolio™ ... ... ... ... ... ... .. . ... $7,850,085  $6,661,479

(1) Amounts do not reflect net unamortized deferred loan fees, purchase premiums and discounts of $17.9 million and $25.8 million at
December 31, 2007 and 2006, respectively.

As of December 31, 2007 and 2006, residential mortgage (one-to-four family), multifamily and commercial
loans with a book value and market value of $4.15 billion and $3.34 billion were pledged to secure FHLB advances,
respectively (see Note 17).

Nonaccrual, past due and restructured loans from loans held in portfolio and OREO as of December 31, 2007
and 2006, were as follows (dollars in thousands):

2007 2006
Total nonaccrual loans from loans held in portfolio . .................... $53,185  $12,311
Accruing loans contractually past due 90 days ormore .................. 33,381 4,339
Restructured 1oans . . ... ... 10,712 15,785
Other real estate owned. . . .. ... e 3,844 2,887

Additionally, UCB had no commitments to lend additional funds to debtors whose loans are nonperforming at
December 31, 2007.

Impaired loans as of December 31, 2007, 2006 and 2005, were as follows (dollars in thousands):

2007 2006 2005
Impaired loans with a valuation allowance . .................. $32,355 $ 6,897  $16,267
Impaired loans without a valuation allowance. . ............... 50,803 5,094 8,273
Total impaired loans .. .............. .ottt $83,158  $11,991  $24,540
Allowance for impaired loans under SFAS No. 114 .. .......... $ 7851 $ 1,383 $ 3,221
Gross interest income recognized on impaired loans during the
VAL .« v et et e e e e $ 139 $§ 8 $ 183

Our average recorded investment in impaired loans for the years ended December 31, 2007 and 2006, was
$42.0 million and $29.9 million, respectively.
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The activity in the allowance for loan losses and allowance for losses related to unfunded commitments for the
years ended December 31, 2007, 2006 and 2005, was as follows (dollars in thousands):

2007 2006 2005

Balance at beginning of year:

Allowance for loan 10SS€S . ... ...t ... $ 62,015 $64,542 $56,472

Allowance for losses — unfunded commitments . .. ......... 6,833 3,402 3,940
Total allowance for losses at beginning of the year............ 68,848 67,944 60,412
Provision forlosses. ... ....... ... 20,181 3,842 6,091
Loans charged off . . .. ... ... ... ... .. ... (10,677) (10,694) (1,614)
Recoveries of loans previously charged off. . ................ 1,418 477 123
Adjustment — acquired through business combinations . ....... 5,784 7,279 2,932
Total allowance for losses at end of year . .................. $ 85,554 $ 68,848  $67,944
Allowance for 10an lOSSES . . . . v v vt $ 80,584 $62,015 $64,542
Reserve for unfunded commitments . . .. ................... 4,970 6,833 3,402
Total allowance for losses and reserve for unfunded commitments

atendof year ........ ... .. .. ... $ 85,554 $ 68,848  $67,944

The provision for loan losses was $20.2 million for 2007, as compared to $3.8 million for 2006. Of the total
2007 provision, $14.0 million was recorded in the fourth quarter of 2007. While the Company is not directly
involved in sub-prime lending activities, current economic pressures on housing and land values in certain
California markets such as the Inland Empire, Central Valley and Sacramento areas have impacted a certain
segment of the overall loan portfolio. Approximately 10% of the loan portfolio is concentrated in these stressed
California markets, and the Company has noted an increase in loan delinquencies and some migration to criticized
credit categories that are predominately related to construction lending. Therefore, in the fourth quarter of 2007, the
Company increased its specific valuation allowances by $4.4 million, and increased its economic surcharge factors
by $4.3 million, which included $3.3 million specifically related to the construction portfolio. However, year over
year changes in loss factors did not materially impact the provision for loan losses. The increase was the result of an
increase in classified loans and specific reserves on impaired loans.

The reserve for unfunded commitments, which is included in other liabilities on the balance sheet, decreased
$1.9 million from December 31, 2006. The decrease was primarily a result of our methodology review conducted in
the second quarter of 2007.
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The components of premises and equipment as of December 31, 2007 and 2006, were as follows (dollars in
thousands):

2007 2006
Land. . .. ... $ 39,777 $ 19,469
Buildings . ... .. 121,799 112,791
Leasehold improvements . . . ... ... ... i 25,959 22,487
Computer SOftWare . ... ...ttt 12,502 8,563
Equipment, furniture and fixtures. . . ....... ... .. . . i 37,582 34,657
Gross premises and equIpment. . . .. ........ .. 237,619 197,967
Accumulated depreciation and amortization . ... ........ ... ... ... (92,989) (82,357)
Premises and equipment, net . .. .......... ..t $144,630  $115,610

Total depreciation and amortization expense was $10.7 million, $9.0 million, and $8.5 million for the years
ended December 31, 2007, 2006 and 2005, respectively.

Rental income is included in occupancy expense in the consolidated statements of operations and totaled
$7.1 million, $6.3 million and $7.8 million for the years ended December 31, 2007, 2006 and 2005, respectively.
The future noncancelable minimum lease payment receivables as of December 31, 2007, are as follows (dollars in
thousands):

2008 . $ 4,326
2000 . . 3,535
2000 . e 2,213
200 2,002
200 1,036
2013 and thereafter. . . . ... ... 650
TOAl .« . o e e e $13,762
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The activity in goodwill for years ended December 31, 2007, 2006 and 2005, was as follows (dollars in
thousands):

2007 2006 2005

Balance at beginning of year .......................... $226,780  $106,648 $ 68,301
Business Development Bank Ltd. acquisition .............. 135,337 — —
CAB Holding, LLC acquisition. . . . ..................... 74,595 — —
Summit Bank Corporation acquisition. . .................. — 126,199 —
Summit Bank Corporation acquisition purchase price

adjustment . ... ... 4,261 — —
Pacifica Bancorp, Inc. acquisition. ... ................... — — 23,277
Pacifica Bancorp, Inc. acquisition purchase price adjustment . . . 1,211 (1,913) —
Asian American Bank & Trust Company acquisition. . ....... — — 15,070
Asian American Bank & Trust Company acquisition purchase

price adjustment . . .. ... ... 1,555 (2,098) —
First Continental Bank acquisition purchase price adjustment. . . (40) — —
Bank of Canton of California acquisition purchase price

adjustment . . .. ... (7,093) (2,056) —
Balance atend of year . .. ...t $436,606  $226,780  $106,648

The Company did not recognize any impairment losses as a result of its annual goodwill impairment reviews as
of September 30, 2007 and 2006. During the year ended December 31, 2007, goodwill was adjusted to reflect the
final valuations of the net assets acquired from Summit. Additionally, goodwill was adjusted during 2007 for the
income tax benefit related to the buyout of Pacifica stock options at the time of acquisition, the newly identified
income tax deduction related to Pacifica and AABT acquisition costs, and the resolution of pre acquisition
contingencies associated with the income tax deduction of investment banking fees related to the Bank of Canton of
California acquisition. During the year ended December 31, 2006, goodwill was adjusted to reflect the final
valuations of the net assets acquired from Pacifica and AABT.

14. Core Deposit Intangibles

The gross carrying amount and the associated accumulated amortization for core deposit intangibles as of
December 31, 2007 and 2006, were as follows (dollars in thousands):

2007 2006
Core deposit intangibles, gross. . ... ... ... $ 34,050  $35,283
Accumulated amortization . ... ....... ..t (11,524) (6,958)
Core deposit intangibles, net . ........ ... ... ... . $ 22,526  $28,325
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The activity in net core deposit intangibles for the years ended December 31, 2007, 2006 and 2005, was as
follows (dollars in thousands):

2007 2006 2005
Balance at beginning of period. . ................ .. ....... $28,325  $14981 $ 9,829
Business Development Bank Ltd. acquisition . ................ 330 — —
CAB Holding, LLC acquisition . ... ...............cooeoo... 6,600 — —
Summit Bank Corporation acquisition ...................... — 16,900 —
Summit Bank Corporation acquisition adjustment. ............. (7,800) — —
Pacifica Bancorp, Inc. acquisition. . .. ...................... — — 3,800
Pacifica Bancorp, Inc. acquisition adjustment . . ............... — (740) —
Asian American Bank & Trust Company acquisition. . .......... — — 2,900
Asian American Bank & Trust Company acquisition adjustment . . . — (150) —
AmOrtization . . ... .. ... ... (4,566) (2,342) (1,345)
Impairment write-downs . ............... .., (363) (324) (203)
Balance at end of period . .......... ... ... ... ... $22,526  $28,325  $14,981

The estimated future amortization expense related to core deposit intangibles as of December 31, 2007, is as
follows (dollars in thousands):

2008 . $ 4,960
2000 . e 4,194
2000 . 3,923
200 e 3,758
200 3,021
2013 and thereafter. . . . . . .. .. 2,670
TOtal o $22.526

15. Mortgage Servicing Rights

The gross carrying amount and the associated accumulated amortization for mortgage servicing rights as of
December 31, 2007 and 2006, were as follows (dollars in thousands):

2007 2006
Mortgage Servicing rights, GroSS. . . ... vvv vttt $ 23,061 $19,971
Accumulated amortization . . ........ ... (10,278) (6,698)
Mortgage servicing rights, net . ... ... ... ... $ 12,783  $13,273
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The activity in net mortgage servicing rights for the years ended December 31, 2007, 2006 and 2005, was as
follows (dollars in thousands):

2007 2006 2005
Balance at beginning of period. . ................ .. ....... $13,273  $10,642 § 7,747
Addition/Capitalization . ..................coiiiiiin... 3,249 6,812 5,192
AMOTtIZAtION . . . o vttt et e e e (3,581) (2,999) (2,297)
Impairment . .. ... . ... (158) (1,182) —
Balance atend of period .. ......... ... . ... . .. ... $12,783  $13,273  $10,642

Amortization expense related to mortgage servicing rights is recorded as a reduction to other fees on the
consolidated statements of operations. UCB recognized impairment losses of $158,000 and $1.2 million as a result
of the mortgage servicing rights impairment review during the years ended December 31, 2007 and 2006,
respectively. UCB did not identify any impairment loss as a result of its mortgage serving rights impairment reviews
during the year ended December 31, 2005.

Real estate loans being serviced for others totaled $2.44 billion and $2.15 billion at December 31, 2007 and
2006, respectively. These loans are not included in the consolidated balance sheets. In connection with these loans,
UCB held trust funds of approximately $10.0 million and $20.6 million at December 31, 2007 and 2006,
respectively, all of which were segregated in separate accounts and not included in the accompanying
consolidated balance sheets. Some agreements with investors to whom UCB has sold loans have representation
and warranty provisions that could require the repurchase of loans under certain circumstances. Management does
not believe that any exposure from such repurchases currently exists, and therefore, no provision for any repurchase
has been recorded.

The fair value of capitalized mortgage servicing rights along with the sensitivity analysis related to two key
factors, prepayment speed and discount rate, as of December 31, 2007 and 2006, was as follows (dollars in
thousands):

2007 2006
Fair value of mortgage servicing rights. ... ............ ... ... $ 17,070  $ 18,010
Expected weighted-average life (inyears). .......................... 4.14 4.45
Range of prepayment speed assumptions (annual CPR)................. 12%-27%  13%-29%
Discount rate assumption . . . .. ... ...ttt ittt et 13.11% 12.94%
Decrease in fair value from 10% adverse CPR change ................. $ (722) $ (770)
Decrease in fair value from 20% adverse CPR change ................. $ (1,343) $ (1,454)
Decrease in fair value from 100 basis point adverse discount rate change ... $ (402) $ (442)
Decrease in fair value from 200 basis point adverse discount rate change ... $ (786) $ (864)

These sensitivity analyses should be used with caution as the calculations were prepared by varying only one
factor at a time and holding all others constant for purposes of the analyses. Changes in one factor may result in
changes in other factors and such changes might magnify or counteract the sensitivities as presented. Additionally,
changes in fair value based on changes in an assumption generally cannot be extrapolated because the relationship
of the change in the factor to the change in fair value may not be linear.
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16. Deposits

The components of deposits as of December 31, 2007 and 2006, were as follows (dollars in thousands):

2007 2006

NOW, checking and money market accounts. . ... ................. $2,417,630  $2,194,176
SaVINGS ACCOUNLS .« o v vttt e e e e e e e 986,664 942,672
Time deposits:

Less than $100,000 . . ... ... .. 1,423,935 1,410,162

$100,000 OF Ereater . ... . ..ottt e 2,953,011 2,655,835
Total time deposits. . . . ... e 4,376,946 4,065,997
Total deposSits . . ... $7,781,240  $7,202,845

The components of deposits in foreign banking offices as of December 31, 2007 and 2006, were as follows

(dollars in thousands):

2007 2006
Noninterest bearing deposits . . .. ...t $ 20902 $ 19,744
Interest bearing deposits . . . .. ...t 1,128,685 898,480
Total depoSitS . . . . oot $1,149,587  $918,224

The remaining maturities on time deposits as of December 31, 2007, are as follows (dollars in thousands):

Interest expense on deposits for the years ended December 31, 2007, 2006 and 2005, was as follows (dollars in

thousands):
2007 2006 2005
NOW, checking and money market accounts. . ............. $ 51,535  $ 41,282 $ 20,572
Savings CCOUNLS . . . v vttt ettt 7,117 9,527 9,336
Time deposits. . . ... 218,207 159,844 93,983
Less penalties for early withdrawal . ... .................. (528) (594) (574)
Total . ... $276,331  $210,059  $123,317
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17. Borrowings
Securities Sold Under Agreements to Repurchase

Information regarding outstanding securities sold under agreements to repurchase (the “Repurchase
Agreements”) as of and for the year ended December 31, 2007, was as follows (dollars in thousands):

Average balance outstanding. . . . ... ... $400,615
Maximum amount outstanding at any month end period . ........... ... ... ... .... 650,000
Balance outstanding at end of period. . . ... ... ... 650,000
Weighted average interest rate during the period . .......... ... ... ... .......... 4.21%
Weighted average interest rate at end of period . .. ... ... ... ... ... ... ... 4.04%
Weighted average remaining term to maturity at end of period (in years) .. ........... 8.63

UCB has entered into eight Repurchase Agreements aggregating $650.0 million, which matures between
May 11,2011 and November 7, 2017. Under the terms of the Repurchase Agreements, payments are due quarterly.
As of December 31, 2007 interest accrued and payable on the Repurchase Agreements total $3.1 million. The
underlying collateral pledged for the Repurchase Agreements consists of FNMA, FHLMC and GNMA mortgage-
backed securities, AAA rated and better private label collateralized mortgage obligations, collateralized mortgage
backed securities and FHLB and FNMA investment securities with an aggregate fair value of $726.4 million as of
December 31, 2007. The collateral is held by a custodian and maintained under the control of UCB. At
December 31, 2007, the underlying collateral pledged for the Repurchase Agreements mature between 2011
and 2037.

Long-Term and Short-Term Borrowings

Short-term and long-term borrowings outstanding information for the years ended December 31, 2007, 2006
and 2005, was as follows (dollars in thousands):

2007 2006 2005
Short-term borrowings:
Federal Home Loan Bank advances and other short-term
borrowings:
Average balance outstanding . ...................... $ 299,713  $224,234  $301,400
Maximum amount outstanding at any month end period . . . 637,787 654,636 566,169
Balance outstanding at end of period . ................ 414,532 654,636 279,425
Weighted average interest rate during the period......... 5.15% 4.52% 3.51%
Weighted average interest rate at end of period.......... 4.05% 521% 4.09%
Weighted average remaining term to maturity at end of
period (In Years). . . ..o 0.1 — —
Long-term borrowings:
Federal Home Loan Bank advances:
Average balance outstanding .. ..................... $1,113,881  $683,978  $361,677
Maximum amount outstanding at any month end period ... 1,372,190 906,651 562,033
Balance outstanding at end of period ................. 1,372,190 906,651 562,033
Weighted average interest rate during the period......... 4.69% 4.89% 5.15%
Weighted average interest rate at end of period.......... 4.57% 4.72% 4.76%
Weighted average remaining term to maturity at end of
period (in Years). . . .. ..o i et 5.2 5.4 5.0
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17. Borrowings — (Continued)

UCB maintains a secured credit facility with the FHLB against which UCB may take advances. The terms of
this credit facility requires UCB to maintain in safekeeping with the FHLB eligible collateral of at least 100% of
outstanding advances. Short-term borrowings with the FHLB totaled $236.0 million at December 31, 2007. At
December 31, 2007, the advances were secured with $18.0 million of mortgage-backed securities and $4.15 billion
of loans, and at December 31, 2006, $41.6 million of mortgage-backed securities and $3.34 billion of loans secured
the advances. At December 31, 2007, credit availability under this facility was approximately $1.02 billion.

Included in long-term borrowings are advances with provisions that allow the FHLB, at their option, to
terminate the advances at quarterly intervals for specified periods ranging from three to five years beyond the
advance dates. Advances that may be terminated by the FHLB with corresponding early termination date, are as
follows (dollars in thousands):

2008 . . $ 466,000
2000 . L 250,000
2000 . . 250,000
20 L 50,000
20 —
Total . . oo $1,016,000

UCB also has recorded secured borrowings as of December 31, 2007 and 2006, related to loan transactions that
did not qualify for sales treatment under SFAS No. 140, Accounting for Transfers and Servicing of Financial Assets
and Extinguishment of Liabilities. The short-term secured borrowings amounted to $2.9 million and $6.1 million at
December 31, 2007 and 2006, respectively.

The future payments due on borrowings as of December 31, 2007, are as follows (dollars in thousands):

2008 . L $ 662,415
2000 . . 234,412
2000 . o 49,302
200 L 33,371
200 119
2013 and thereafter . . . ... ... .. . e 807,103
Total . . oo $1,786,722

On December 28, 2007, UCBH entered its fifth amendment to the unsecured revolving line of credit agreement
with Wells Fargo Bank, N.A. for $35.0 million. Borrowings under the agreement bear interest at prime rate less
2.10% with outstanding borrowings and interest due on November 30, 2008. The Company has taken a $35.0 million
advance under the agreement. UCBH maintains the unsecured line of credit for contingency liquidity.

18. Subordinated Debentures

UCBH formed or acquired special purpose trusts in 1997, 2001, 2002, 2005, 2006, and 2007 for the sole
purpose of issuing guaranteed preferred beneficial interests in its junior subordinated debentures (“Capital
Securities””) and investing the proceeds thereof in junior subordinated debentures issued by UCBH. Payment of
distributions out of the monies held by the trusts and payments on liquidation of the trusts or the redemption of the
Capital Securities are guaranteed by UCBH to the extent the trusts have funds available. The obligations of UCBH
under the guarantees and the junior subordinated debentures are subordinate and junior in right of payment to all
indebtedness of UCBH and will be structurally subordinated to all liabilities and obligations of UCBH’s
subsidiaries.
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18. Subordinated Debentures — (Continued)

Pursuant to an Indenture dated as of April 17, 1998, (the “Indenture”), between UCBH and Wilmington
Trust Company (“Wilmington™), as Trustee, UCBH on June 27, 2005, redeemed the entire $30,928,000 aggregate
principal amount of the 9.375% junior subordinated debentures due May 1, 2028 (the “Debentures”), issued by
UCBH under the Indenture. The redemption price consisted of the $30,928,000 aggregate principal amount plus
aggregate unpaid interest of $451,000. The redemption of the Debentures resulted in a loss of $1.2 million in 2005
from the write-off of the unamortized Debenture issuance costs and other legal costs.

On September 22, 2005, UCBH issued $41.2 million in junior subordinated debentures to a newly formed
Delaware trust subsidiary, UCBH Capital Trust V. The junior subordinated debentures bear interest at a fixed rate of
5.82% until November 23, 2010, after which date the rate will automatically convert to a floating rate equal to the
three month London Interbank Offered Rate (“LIBOR”) plus 1.38% and will adjust quarterly until maturity. The
junior subordinated debentures will mature on November 23, 2035, but may be redeemed by UCBH at its option in
whole or in part at anytime on or after November 23, 2010. Additionally, UCBH may redeem the junior
subordinated debentures at its option in whole at anytime upon certain events.

On December 15, 2006, UCBH issued $51.5 million in junior subordinated debentures to a newly formed
Delaware trust subsidiary, UCBH Capital Trust VII. The junior subordinated debentures bear interest at a fixed rate
of 6.51% until December 15,2011, after which date the rate will automatically convert to a floating rate equal to the
three month LIBOR plus 1.67% and will adjust quarterly until maturity. The junior subordinated debentures will
mature on December 15, 2036, but may be redeemed by UCBH at its option in whole or in part at anytime on or after
December 15, 2011. Additionally, UCBH may redeem the junior subordinated debentures at its option in whole at
anytime upon certain events.

On December 28, 2006, UCBH issued $25.8 million in junior subordinated debentures to a newly formed
Delaware trust subsidiary, UCBH Capital Trust VI. The junior subordinated debentures bear interest at a fixed rate
of 6.73% until January 30, 2012, after which date the rate will automatically convert to a floating rate equal to the
three month LIBOR plus 1.65% and will adjust quarterly until maturity. The junior subordinated debentures will
mature on January 30, 2037, but may be redeemed by UCBH at its option in whole or in part at anytime on or after
January 30, 2012. Additionally, UCBH may redeem the junior subordinated debentures at its option in whole at
anytime upon certain events.

With the acquisition of Summit, UCBH assumed $12.7 million in junior subordinated debentures of Summit
Bank Corporation Capital Trust I. The junior subordinated debentures bear interest of three-month LIBOR plus
3.10% and will adjust quarterly until maturity. The junior subordinated debentures will mature on September 30,
2033, but may be redeemed by UCBH at its option in whole or in part at anytime on or after September 30, 2008.
Additionally, UCBH may redeem the junior subordinated debentures at its option in whole at anytime upon certain
events. UCBH has the ability to defer interest and redemption date.

On April 30, 2007, UCBH issued $41.2 million in junior subordinated debentures to a newly formed Delaware
trust subsidiary, UCBH Capital Trust VIII. The junior subordinated debentures bear interest at a fixed rate of 6.59%
until July 1, 2007, after which date the rate will automatically convert to a floating rate equal to the three month
London Interbank offered Rate (“LIBOR”) plus 1.52% and will adjust quarterly until maturity. The junior
subordinated debentures will mature on July 1, 2037, but may be redeemed by UCBH at its option in whole or
in part at anytime on or after July 1, 2012. Additionally, UCBH may redeem the junior subordinated debentures at
its option in whole or part at anytime upon certain events.

On June 21, 2007, UCB issued $50.0 million aggregate principal amount of junior subordinated debentures
due September 15, 2022. The debentures were issued pursuant to Floating Rate Junior Subordinated Debentures
(the Debentures), dated June 21, 2007 between UCB, as issuer, and Wilmington Trust Company, as Trustee. The
Debentures bear interest at a variable rate per annum equal to the 3-month LIBOR plus 1.34%.
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18. Subordinated Debentures — (Continued)

Under applicable regulatory guidelines, the Debentures qualify as Tier 2 capital. The Debentures have not been
registered under the Securities Act of 1933, as amended (the “Securities Act”). The Debentures are subordinated to
claims of depositors and all other creditors of UCB, are unsecured and are ineligible as collateral for a loan by UCB.

On September 28, 2007, UCB issued $75.0 million aggregate principal amount of subordinated debentures due
September 30, 2017. The purchase agreement is dated as of September 28, 2007 and is made between United
Commercial Bank, as borrower, and USB Capital Funding Corp., as lender. The subordinated debentures bear
interest at a variable rate per annum equal to the 3-month LIBOR plus 1.50%. The Subordinated Debt is intended to
qualify as Tier 2 capital under applicable rules and regulations promulgated by the State of California and the FDIC.

Interest expense related to the Capital Securities was $19.6 million, $11.7 million and $9.6 million for the
years ended December 31, 2007, 2006 and 2005, respectively.
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18. Subordinated Debentures — (Continued)

The outstanding Capital Securities issued by each special purpose trust and the junior subordinated debentures
issued by UCBH to each trust as of December 31, 2007 and 2006, were as follows (dollars in thousands):

2007 2006
Capital Debenture Capital Debenture Earliest Stated Annualized Current Rate Payable
Issuance Securities Principal Securities Principal Redemption Maturity Coupon Interest Change Distribution
Trust Name Date Amount Balance Amount Balance Date Date Rate Rate Date Dates
UCBH Capital TrustI. . . .. 11/28/01 6,000 6,186 6,000 6,186 12/8/06 12/8/31 6-month 8.42% 12/8/06  6/8, 12/8
LIBOR + 3.80%
UCBH Holdings Statutory
TrustI. .. .......... 3/26/02 10,000 10,310 10,000 10,310 3/26/07 3/26/32 3-month 8.12% 12/26/06 3/26, 6/26,
LIBOR + 3.60% 9/26, 12/26
UCBH Holdings Statutory
TrustIl . ... ........ 9/26/02 25,000 25,774 25,000 25,774 9/26/07 9/26/32 3-month 7.92% 12/26/06 3/26, 6/26,
LIBOR + 3.40% 9/26, 12/26
UCBH Capital Trust IT . . . . 10/15/02 20,000 20,619 20,000 20,619 11/7/07 11/7/32 3-month 7.74% 11/7/06  2/7, 5/7,
LIBOR + 3.45% 8/7, 11/7
UCBH Capital Trust IIT . . . . 10/15/02 18,000 18,557 18,000 18,557 11/7/07 11/7/32 3-month 7.95% 11/7/06  2/7,5/7,
LIBOR + 3.66% 8/7, 11/7
UCBH Capital Trust IV . .. . 10/29/02 27,000 27,836 27,000 27,836 11/7/07 11/7/32 3-month 7.74% 11/7/06  2/7,5/7,
LIBOR + 3.45% 8/7, 11/7
UCBH Capital Trust V. . ... 9/22/05 40,000 41,238 40,000 41,238 11/23/10  11/23/35 5.82% until 5.82% N/A  2/23, 5/23,
11/23/10, 8/23, 11/23
3-month
LIBOR + 1.38%
thereafter
UCBH Capital Trust VI . . . . 12/28/06 25,000 25,774 25,000 25,774 1/30/12 1/30/37 6.73% until 6.73% N/A 1730, 4/30,
1/28/12, 7/30, 10/30
3-month
LIBOR + 1.65%
thereafter
UCBH Capital Trust VII . . . 12/15/06 50,000 51,547 50,000 51,547  12/15/11  12/15/36 6.51% until 6.51% N/A  3/15, 6/15,
12/15/11, 9/15, 12/15
3-month
LIBOR + 1.67%
thereafter
Summit Bank Corporation
Capital Trust I . . ... ... 9/30/03 12,318 12,708 12,318 12,708 9/30/08 9/30/33 8.46% until 8.46% N/A  3/30, 6/30,
9/30/08, 9/30, 12/30
3-month
LIBOR + 3.10%
thereafter
UCBH Capital Trust VIIT . . . 4/30/07 40,000 41,238 — — 7/1/12 7/1/37 6.59% until 6.59% N/A  1/1, 4/1,
7/1/12, 7/1, 10/1
3-month
LIBOR + 1.52%
thereafter
Total Balance . . . ....... $273,318 $281,787 $233,318 $240,549

Each of the eleven special purpose trusts represents a variable interest entity (“VIE”). FIN 46R requires an
entity to consolidate a VIE if such entity has a variable interest that will absorb a majority of the VIE’s expected
losses, receive a majority of the variability of the VIE’s expected residual interests, or both. The entity required to
consolidate a VIE is designated as the primary beneficiary. The special purpose trusts are excluded from the
consolidated results of operations and financial condition of the Company, as the Company is not considered to be
the primary beneficiary of these trusts.

The Company’s total assets and maximum exposure to loss associated with non-consolidated VIE’s in which
the Company had variable interests at December 31, 2007 amounted to approximately $281.5 million and
$8.5 million, respectively.

19. Minimum Regulatory Capital Requirements

The Company and UCB (on a consolidated basis) are subject to various regulatory capital requirements
administered by the federal banking agencies. Failure to meet minimum capital requirements can initiate certain
mandatory- and possibly additional discretionary-actions by regulators that, if undertaken, could have a direct
material effect on the Company’s and UCB’s financial statements. Under capital adequacy guidelines and the
regulatory framework for prompt corrective action, the Company and UCB must meet specific capital guidelines
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19. Minimum Regulatory Capital Requirements — (Continued)

that involve quantitative measures of their assets, liabilities, and certain off-balance-sheet items as calculated under
regulatory accounting practices. The Company’s and UCB’s capital amounts and classification are also subject to
qualitative judgments by the regulators about components, risk weightings, and other factors. Prompt corrective
action provisions are not applicable to bank holding companies.

Quantitative measures established by regulation to ensure capital adequacy require the Company and UCB to
maintain minimum amounts and ratios (set forth in the table below) of total and Tier 1 capital (as defined in the
regulations) to risk-weighted assets (as defined) and of Tier 1 capital (as defined) to average assets (as defined).
Management believes, as of December 31, 2007 and 2006, that the Company and UCB meet all capital adequacy
requirements to which they are subject.

As of December 31, 2007 and 2006, the most recent notification from the Federal Deposit Insurance
Corporation categorized UCB as “well capitalized” under the regulatory framework for prompt corrective
action. To be categorized as “well capitalized”, UCB must maintain minimum total risk-based, Tier 1 risk-
based and Tier 1 leverage ratios as set forth in the following table. There are no conditions or events since that
notification that management believes have changed UCB’s category. The Company’s and UCB’s actual capital
amounts and ratios as of December 31, 2007 and 2006, are also presented in the following table (dollars in
thousands):

To Be Well
Capitalized
Under Prompt
For Capital Corrective
Actual Adequacy Purposes Action Provisions
Amount Ratio Amount Ratio Amount Ratio
As of December 31, 2007V
Total capital to risk-weighted assets:
UCBH Holdings, Inc. and subsidiaries. ... $1,007,579 10.76% $749,233  8.00% N/A N/A
United Commercial Bank . ............ 1,009,671  10.80 748,026  8.00  $935,032  10.00%
Tier 1 capital to risk-weighted assets:
UCBH Holdings, Inc. and subsidiaries. ... $ 797,111 8.51% $374,617 4.00% N/A N/A
United Commercial Bank ............. 799,203 8.55 374,013  4.00 $561,019 6.00%
Tier 1 capital to average assets:
UCBH Holdings, Inc. and subsidiaries. ... $ 797,111 7.39% $431,179  4.00% N/A N/A
United Commercial Bank . ............ 799,203 7.42 430,792 4.00  $538,490 5.00%
As of December 31, 2006V
Total capital to risk-weighted assets:
UCBH Holdings, Inc. and subsidiaries. ... $ 854,287 10.72% $637,338  8.00% N/A N/A
United Commercial Bank ............. 837,698 10.53 636,184 8.00  $795,229  10.00%
Tier 1 capital to risk-weighted assets:
UCBH Holdings, Inc. and subsidiaries. ... $ 785,439 9.86% $318,669  4.00% N/A N/A
United Commercial Bank ............. 768,850 9.67 318,092 4.00 $477,138 6.00%
Tier 1 capital to average assets:
UCBH Holdings, Inc. and subsidiaries. ... $ 785,439 9.50% $330,771  4.00% N/A N/A
United Commercial Bank ............. 768,850 9.30 330,717 4.00  $413,396 5.00%

(1) Amounts reflect the effects of the acquisitions of CAB Holding, LLC at May 23, 2007, Business Development Bank Ltd. at December 11,
2007 and Summit Bank Corporation at December 29, 2006.
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The reconciliation of capital under GAAP with regulatory capital at December 31, 2007 and 2006, was as

follows (dollars in thousands):

Tier 1 Capital

Risk-Based Capital

UCBH UCBH
Holdings, Inc. United Holdings, Inc. United
and Commerecial and Commercial
Subsidiaries Bank Subsidiaries Bank
As of December 31, 2007:
GAAPcapital. . . ........... ... $ 967,103 $1,242,351 $ 967,103  $1,242,351
Nonallowable components:
Unrealized losses on securities available for
sale ... 15,983 15,983 15,983 15,983
Goodwill and other disallowed intangibles. . . . . . (459,131) (459,131) (459,131) (459,131)
Mortgage servicing rights — excess. .. ........ — — — —
Additional capital components:
Qualifying trust preferred securities. . ......... 273,156 — 273,156 —
Qualifying subordinated debt ............... — — 125,000 125,000
Allowance for loan losses — limited to 1.25% of
risk-based assets . . ... ... .. .. — — 85,468 85,468
Regulatory capital ......................... $ 797,111 $ 799,203  $1,007,579  $1,009,671
As of December 31, 2006:
GAAPcapital. . . ... .. $ 786,071 $1,002,800 $ 786,071 $1,002,800
Nonallowable components:
Unrealized losses on securities available for
sale ... 21,155 21,155 21,155 21,155
Goodwill and other disallowed intangibles. . . . . . (255,105) (255,105) (255,105) (255,105)
Mortgage servicing rights — excess. . . ........ — — — —
Additional capital components:
Qualifying trust preferred securities. . ......... 233,318 — 233,318 —
Allowance for loan losses — limited to 1.25% of
risk-based assets . . .......... .. .. ... ..., — — 68,848 68,848
Regulatory capital ......................... $ 785,439 $ 768,850 $ 854,287 $ 837,698

Dividends declared by UCB in any calendar year may not, without the approval of the appropriate regulator,
exceed its net earnings for that year combined with its net earnings less dividends paid for the preceding two years.
At December 31, 2007, UCB had approximately $277.1 million available for the payment of dividends under the
foregoing restrictions. Following its initial public offering in 1998, UCBH commenced paying dividends in 2000.
For each of the years ended December 31, 2007 and 2006, UCBH declared cash dividends totaling $0.12 per share.
For the year ended December 31, 2005, UCBH declared cash dividends totaling $0.10 per share.

UCB’s wholly owned subsidiaries, UCB China Ltd and UCB Investment Services, are both subject to
regulatory capital requirements. As of December 31, 2007, both subsidiaries met or exceeded such requirements.
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20. Earnings Per Share

On January 27, 2005, UCBH declared a two-for-one stock split in the form of a stock dividend to the
stockholders of record as of March 31, 2005, and distributed the stock dividend on April 12, 2005. Accordingly, the
number of issued and outstanding shares of UCBH’s common stock on the consolidated statement of changes in
stockholders’ equity and comprehensive income at December 31, 2004, was adjusted to take into account the stock
split.

The reconciliation of the numerators and denominators of basic and diluted earnings per share for the years
ended December 31, 2007, 2006 and 2005, was as follows (dollars in thousands, except shares and per share
amounts):

Income Shares Per Share

(Numerator) (Denominator) Amount
Year ended December 31, 2007:
Netincome —basiC. .. ...... ... .. $102,308 102,372,008 $1.00
Effect of stock options . . . ........ ... ... ... .. .. — 2,978,694
Net income — diluted. . .. ....... ... . ... . ... . ... ... $102,308 105,350,702 $0.97
Year ended December 31, 2006:
Netincome —basiC. .. ... .. $100,877 94,457,063 $1.07
Effect of stock options . . .. .......... .. .. ... ... ..., — 3,571,914
Net income —diluted. . . ........ .. ... .. .. ... ...... $100,877 98,028,977 $1.03
Year ended December 31, 2005:
Net income — basiC . . .. oo vt et $ 97,826 91,934,570 $1.06
Effect of stock options . . . ......... . ... .. ... — 3,765,241
Net income —diluted. . . ........... .. ... .......... $ 97,826 95,699,811 $1.02

The antidilutive outstanding stock options of 7,579,231, 6,679,700, and 2,729,467 shares of UCBH common
stock for the years ended December 31, 2007, 2006 and 2005, respectively, were excluded from the computation of
diluted earnings per share as a result of the stock options’ exercise price being greater than the average market price
of UCBH common stock for the period. The stock options of UCBH common stock are considered antidilutive if
assumed proceeds per share exceed the average market price of UCBH’s common stock during the relevant periods.
Assumed proceeds include proceeds from the exercise of stock options of UCBH common stock, as well as
unrecognized compensation and certain deferred tax benefits related to stock options.

On October 7, 2007, UCBH and China Minsheng Banking Corp., Ltd., a Chinese joint stock commercial bank
(“Minsheng”), entered into an Investment Agreement (the “Investment Agreement”), pursuant to which Minsheng
has the right to acquire 9.9% (calculated on a post closing basis) of the outstanding shares of UCBH common stock
in two phases, with a mutual option to increase Minsheng’s ownership to 20.0% (calculated on a post closing basis).

In the first phase, which is anticipated to close in the first quarter of 2008, UCBH may issue approximately
5.4 million shares of its common stock to Minsheng at a price per share of $17.79, representing the 90-day average
UCBH closing price as of the close on September 28, 2007. Our ability to issue the shares is conditional upon certain
regulatory approvals occurring.

The issuance of these shares could potentially dilute our basic earnings per share in the future, when the
condition of regulatory approvals is met. As of December 31, 2007, these UCBH common stock shares were
excluded from the computation of primary and diluted earnings per share as the result of the price of the share being
greater than the average market price of UCBH common stock for the period.
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Stock Option Plan

On May 18, 2006, UCBH adopted the UCBH Holdings, Inc. 2006 Equity Incentive Plan (the “Plan”), which
was formerly known as the UCBH Holdings, Inc. 1998 Stock Option Plan, as amended. The Plan was approved by
its stockholders and provides for the granting of stock-based compensation awards, including options, to eligible
officers, employees and directors of the Company. Stock option awards are approved by UCBH’s Board of
Directors and are granted at the fair market value of UCBH’s common stock on the date of the grant. The options
vest over a period determined at the time the options are granted, generally three years of continuous service, and
have a maximum term of ten years. Certain options awards provide for accelerated vesting if there is a change in
control, as defined in the Plan. As of December 31, 2007, the Company had 3,569,649 shares of common stock
reserved for the issuance of options under the Plan.

Prior to January 1, 2006, the Company accounted for employee stock-based compensation using the intrinsic
value method in accordance with APB Opinion No. 25, Accounting for Stock Issued to Employees, as allowed by
SFAS No. 123, Accounting for Stock-Based Compensation, as amended by SFAS No. 148, Accounting for Stock-
Based Compensation — Transition and Disclosure. Under the intrinsic value method, no stock-based employee
compensation cost is recorded, provided the stock options are granted with an exercise price equal to or greater than
the market value of the underlying common stock on the date of grant.

Effective January 1, 2006, the Company adopted SFAS No. 123(R), Share-Based Payment. SFAS No. 123(R)
eliminates the ability for companies to account for share-based compensation transactions using the intrinsic value
method and requires that companies measure and recognize compensation expense for all share-based payments at
fair value. Under SFAS No. 123(R), the total fair value of the stock options awards is expensed ratably over the
service period of the employees receiving the awards. In adopting SFAS No. 123(R), the Company used the
modified prospective method of adoption. Under this adoption method, compensation expense recognized
subsequent to adoption will include: (a) compensation costs for all share-based payments granted prior to but
not yet vested as of January 1, 2006, based on the grant date fair value estimated in accordance with the original
provisions of SFAS No. 123, and (b) compensation costs for all share-based payments granted subsequent to
January 1, 2006, based on the grant date fair value estimated in accordance with the provisions of SFAS No. 123(R).
No share-based employee compensation cost has been reflected in the Company’s net income prior to the adoption
of SFAS No. 123(R) and results for prior periods have not been restated.

The adoption of SFAS No. 123(R) reduced income before income tax expense for the year ended December 31,
2007, by approximately $4.1 million, and reduced net income for the same period by approximately $3.4 million.
Basic and diluted earnings per share were reduced by $0.03 for the year ended December 31, 2007, as a result of the
amounts expensed. In addition, as of December 31, 2007, total unrecognized compensation cost related to
nonvested stock option awards was approximately $7.2 million and the related weighted-average period over
which it is expected to be recognized was approximately 1.63 years. Further, for the year ended December 31, 2007,
the total income tax benefit related to nonqualified stock option grants recognized in the statement of operations was
$622,000.

Prior to the adoption of SFAS No. 123(R), the Company presented all tax benefits for deductions resulting
from the exercise of stock options as operating cash flows in the consolidated statements of cash flows.
SFAS No. 123(R) requires that the cash flows from the tax benefits resulting from tax deductions in excess of
the compensation cost recognized for those options (excess tax benefits) be classified as financing cash flows.
However, for the year ended December 31, 2007, there were no such excess tax benefits.
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In estimating the fair value of each stock option award on their respective grant dates, we use the Black-
Scholes pricing model. The following are the average assumptions that were incorporated in the model for the years

ended December 31, 2007, 2006 and 2005:

Dividend yield . . ... .. ... ...
Volatility . . ...
Risk-free interestrate . . . . ...
Expected lives (years). . . ...t

2007

2006

2005

0.58%
29.21%

4.76%

7.87

7.47

0.61%
29.88% 29.03%
4.72%

0.60%

4.22%
7.50

The expected life of the options is based on historical data of UCBH’s actual experience with the options it has
granted and represents the period of time that the options granted are expected to be outstanding. This data includes
employees’ expected exercise and post-vesting employment termination behaviors. The expected stock price
volatility is estimated using the historical volatility of UCBH’s common stock and other factors. The historical
volatility covers a period that corresponds to the expected life of the options. The expected dividend yield is based
on the estimated annual dividends that UCBH expects to pay over the expected life of the options as a percentage of
the market value of UCBH’s stock as of the grant date. The risk-free interest rate for the expected life of the options
granted is based on the U.S. Treasury yield curve in effect as of the grant date.

The stock option activity for the years ended December 31, 2007, 2006 and 2005, was as follows (dollars in

thousands, except weighted average exercise price):

Weighted
Average
Weighted Remaining Aggregate
Number of Average Contractual Intrinsic
Shares Exercise Price Term Value

Options outstanding at December 31, 2004 ......... 14,042,318 $11.23 6.84 $164,081
Granted . .......... ... 1,552,300 19.09
Exercised .. ..... ... .. . . ... (786,614) 491
Forfeited. . .. ... ... ... . . ... . . . . .. ... (347,878) 18.31
Canceled. ... ... ... ... . (24,106) 17.94
Options outstanding at December 31, 2005 ......... 14,436,020 $12.23 6.67 $ 81,522
Granted . ......... .. 1,153,000 17.77
Exercised . ........ ... ... . ... . (585,442) 7.48
Forfeited. ... ....... .. ... . ... . (121,500) 18.16
Canceled. . . ... ... . (47,683) 18.66
Options outstanding at December 31, 2006 ......... 14,834,395 $12.78 5.82 $ 70,878
Granted . ......... ... 754,400 17.49
Exercised .. ... ... .. (1,238,227) 8.63
Forfeited. ... ........ ... .. .. . . (212,930) 18.18
Canceled. . ... ... (241,700) 20.95
Options outstanding at December 31, 2007 ......... 13,895,938 $13.18 5.38 $ 47,713
Shares exercisable:
December 31,2007 . ...... ... . . 12,588,178 $12.73 5.02 $ 47,713
December 31,2006. ............ .. ............ 13,691,898 12.37 5.53 71,049
December 31,2005........ ... .. .. ... . ... 14,284,020 12.18 6.64 81,476
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Cash received from option exercises for the years ended December 31, 2007, 2006 and 2005, was
$10.6 million, $4.4 million and $3.9 million, respectively. The annual tax benefit realized for the tax
deductions from option exercises totaled $5.1 million, $2.0 million and $3.8 million, respectively for the years
ended December 31, 2007, 2006 and 2005.

The Company has a policy of issuing new shares from the pool of unissued shares allocated to the Plan to
satisfy share option exercises. As of December 31, 2007, there were 3,569,649 unissued shares allocated to the Plan.

The weighted-average grant date fair value of options granted, total intrinsic value of options exercised and
total fair value of vested options, were as follows (dollars in thousands, except weighted average exercise price):

Weighted
Average Fair Total Intrinsic
Value of Value of Total Fair
Options Options Value of
Granted Exercised Vested Options
Year Ended December 31,2007 ... ............... $7.23 $12,591 $ 2,710
Year Ended December 31,2006 . ................. 7.21 6,204 290
Year Ended December 31,2005 .................. 7.59 10,774 49,457
The range of exercise prices for options outstanding at December 31, 2007, is as follows:
Options Weighted Average Weighted Average Options Weighted Average
Exercise Price Outstanding Exercise Price Remaining Life Exercisable Exercise Price
$1.88-$1.99 1,164,468 $ 1.88 1.15 1,164,468 $ 1.88
$2.00-$5.99 121,824 291 2.25 121,824 291
$6.00-$6.99 3,444.774 6.15 3.32 3,444.774 6.15
$7.00-$8.99 261,808 7.21 4.02 261,808 7.21
$9.00-$10.99 518,334 10.11 4.86 518,334 10.11
$11.00-$12.99 297,663 12.38 5.32 297,663 12.38
$13.00-$15.99 473,164 15.00 6.17 414,166 14.89
$16.00-$18.09 2,027,769 17.31 8.09 906,704 17.15
$18.10-$19.99 5,030,334 18.83 6.61 4,902,637 18.84
$20.00-$21.99 555,800 21.04 7.07 555,800 21.04
Total/Average 13,895,938 $12.73 5.38 12,588,178 $12.73
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The effect on net income and net income per share as if the Company had applied the fair value recognition
provisions of SFAS No. 123 to all outstanding stock option awards for the year ended December 31, 2005, prior to
the adoption of SFAS No. 123(R), was as follows (dollars in thousands, except per share amounts):

2005

Net income:

AS TEPOTtEd . . . $ 97,826

Deduct: Total stock-based employee compensation expense determined under fair value

based method of all awards, net of related tax effects . . .. ....... ... .. .. ...... (25,917)

Pro forma net iNCOME . . . . . . . ..ot e e $ 71,909
Basic earnings per share:

ASTEPOTLEd . . o\ oottt e $ 1.06

Pro forma . ... ... $ 078
Diluted earnings per share:

ASTEPOTLEd . . o o oottt et $ 1.02

Pro forma . . ... $ 075

On December 27, 2005, UCBH’s Board of Directors approved the accelerated vesting of all outstanding
unvested stock options awarded to employees, officers and directors on or before October 26, 2005, under its stock
option plan. The decision to accelerate the vesting was made primarily to reduce the impact of recording noncash
compensation expense upon the implementation of SFAS No. 123(R). Stock options covering approximately
5.1 million shares of UCBH’s common stock were affected by this action, including approximately 1.9 million
shares that are held by the Company’s executive officers and directors. The number of shares, exercise prices and all
of the other relevant terms and conditions applicable to the accelerated options remained unchanged. By
accelerating the vesting of the options, the Company estimated that approximately $16.4 million of future
compensation expense, net of taxes, has been eliminated.

United Commercial Bank Savings Plus Plan

UCB has a 401(k) tax deferred savings plus plan (the “401(k) Plan”) under which eligible employees may elect
to defer a portion of their salary (up to 15%) as a contribution to the 401(k) Plan. UCB matches the employees’
contributions at a rate set by UCB’s Board of Directors. The 401(k) Plan provides for employer contributions of
50% of employee contributions for all employees for the years ended December 31, 2007, 2006 and 2005, with a
maximum contribution limit of $2,000 per participant. The matching contribution vests ratably over the first five
years of service. For the years ended December 31, 2007, 2006 and 2005, UCB contributed $2.1 million,
$1.6 million and $1.3 million, respectively, to the 401(k) Plan.

In connection with the Pacifica and AABT acquisitions, former Pacifica and AABT employees, who were
eligible to participate, were able to enroll in the 401(k) Plan on July 1, 2006.
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The components of income tax expense by jurisdiction for the years ended December 31, 2007, 2006 and 2005,
were as follows (dollars in thousands):

2007 2006 2005

Current tax expense:

Federal . ... ... $41,042 $47264  $40,227

State . . 9,101 4,188 10,817

Foreign .. ... ... . . . 1,148 550 —
Total current tax €XPensSe . . . . v v oo 51,291 52,002 51,044
Deferred tax expense (benefit):

Federal ... ... ... . . . . . . . 2,086 (981) (4,374)

State . . o (383) (84) (326)

Foreign . . ... . (46) — —
Total deferred tax expense (benefit) .. ...................... 1,657 (1,065) (4,700)
INCOME taX EXPENSE .« « v v v v e e e et e e et e e $52,948  $50,937  $46,344

The components of deferred tax assets (liabilities) at December 31, 2007 and 2006, were as follows (dollars in
thousands):

2007 2006
Deferred tax assets:
Loan and OREO loss allowances. . .. ......... . ... $ 25293 $21,111
Market value adjustments on certain securities. . . ... ................ 4,892 907
Unrealized losses on available for sale securities . ................... 9,825 12,034
SHAte TAXES & o ot ot e e e 2,052 7,319
Compensation and benefits . .. ............ ... ... ... ... . ... .. ... 4,021 4,000
Fixed asset basis differences ... ........ ... .. .. . ... 967 1,509
Net operating loss carryforward. . .. .......... ... ... ... 2,252 2,435
Other . .. 2,262 2,017
Valuation allowance . . .......... ... (1,059) (1,694)
Total deferred tax assets . . ... ..ottt 50,505 49,638
Deferred tax liabilities:
Deferred loan fees . . ... .. (8,564) (8,157)
FHLB dividends . . . . ... o e e (5,685) (4,362)
Purchase accounting adjustments. .. .......... ... ... . . ... (28,134) (24,532)
Other . ... e (5,298) (5,067)
Total deferred tax liabilities . ............ .. ... ... ... . 0. . (47,681) (42,118)
Net deferred tax assets . . . ...ttt it e $ 2824 $ 7,520
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The components for deferred tax assets (liabilities) by jurisdiction at December 31, 2007 and 2006, were as
follows (dollars in thousands):

2007 2006
Net deferred assets (liabilities):
Federal iNCOME taX . . . v v v v vt e e e e e e e e $3,969 $3,118
State franchise tax . . . . . . vttt e (1,145) 4,402
Net deferred tax aSSES . . . v v v v v e et e e e e e e $ 2,824  $7,520

The income tax benefit related to federal and state net operating loss carryforwards by year of expiration as of
December 31, 2007, are as follows (dollars in thousands):

2008 . . $ 790
2000 . 53
2000 . 645
200l 94
2002 —
2003 118
2004 551
Total . .o $2,251

Internal Revenue Code Section 382 places a limitation (the “Section 382 Limitation’’) on the amount of taxable
income that can be offset by net operating loss carryforwards after a change in control (generally greater than 50%
change in ownership) of a loss corporation. California has similar rules. Generally, after a control change, a loss
corporation cannot deduct net operating loss carryforwards in excess of the Section 382 Limitation. Due to these
“change in ownership” provisions, utilization of the net operating loss and tax credit carryforwards may be subject
to an annual limitation regarding their utilization against taxable income in future periods. The valuation allowance,
included in the deferred tax asset, was established based upon the application of the Section 382 Limitation to the
net operating loss carryforwards acquired in the Summit acquisition.

The reconciliation of the statutory income tax rate to the consolidated effective income tax rate for the years
ended December 31, 2007, 2006 and 2005, was as follows:

2007 2006 2005

Federal income tax rate . ... ... ... ...ttt 35.0% 35.0% 35.0%
State franchise tax rate, net of federal income tax effects. ... ............. 7.0 7.0 7.0
Statutory inCome tax Tate . . . .. v v vttt et et e e 42.0 42.0 42.0

Increase (reduction) in tax rate resulting from:

California and federal tax credits and incentives . .................... “4.3) 59 @32
Tax-exempt iNCOME . . . . . oottt it ettt ettt e e e e e 2.6) (22) (2.3
Section 965 repatriation . . ... ... .. — — 2.7
Other, Net. . . .. o (1.0) (0.3) (1.7)
Effective income taX rate . . . ... ... v it e 34.1% 33.6

% 32.1%

The Company and its subsidiaries file a federal consolidated return for the U.S. federal tax jurisdiction and a
combined report in the State of California jurisdiction as well as various other states and foreign jurisdictions. The
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Company is no longer subject to U.S. federal, Georgia or New York income tax examinations by tax authorities for
years before 2004 and for California for years before 2001.

A reconciliation of the beginning and ending amount of unrecognized tax benefits is as follows (dollars in
thousands):

Balance at January 1, 2007. . . . . ..o $2,977
Additions based on tax positions related to the current year. .. ...................... 1,803
Reductions for tax positions of prior years:

Lapse of applicable statute of limitations. . ... ........ ... ..., (40)
Balance at December 31, 2007 . . . . . oot $4,740

The Company expects a decrease of approximately $860,000 to $980,000 in unrecognized tax benefits for tax
positions during the 12 months following December 31, 2007. This expected reduction regards the Company’s
claims for income tax refund from California. These claims for refund primarily relate to the California bad debt
deduction under the reserve method in the Company’s 2001 tax year. The bad debt deduction claim is now in front of
the California Franchise Tax Board’s (“FTB”) Settlement Bureau and should be settled before December 31, 2008.
The remaining claim is for additional net interest deduction (“NID”) for lenders for the Company’s 2001 tax year.
The FTB has requested information from the Company to support the NID claim and the Company expects
settlement of this claim before December 31, 2008.

The Company recognized approximately $134,000, $77,000 and $99,000 of interest expense and none for
penalties related to uncertain tax positions during the years ended December 31, 2007, 2006, and 2005, respectively.
The Company had approximately $484,000 and $350,000 for the payment of interest related to uncertain tax
positions accrued as of December 31, 2007, and 2006, respectively.

On October 22, 2004, the President of the United States of America signed into law AJCA. The AJCA allows
companies to repatriate foreign earnings at an effective tax rate of 5.25% upon satisfaction of certain conditions.
Such repatriations needed to occur in either an enterprise’s last year that began before the enactment date, or the first
tax year that begins during the one-year period beginning on the date of enactment.

In the fourth quarter of 2005, the Company repatriated $26.7 million in previously unremitted foreign earnings.
As a result, the Company recorded a current taxes payable on such previously unremitted foreign earnings of
approximately $703,000. In addition, the Company has recorded a net tax benefit of approximately $3.9 million as a
result of the reversal of the deferred tax liability related to unremitted earnings of its foreign subsidiary.

The Company believes it has adequately provided for income tax issues not yet resolved with federal, foreign,
state and local tax authorities. Although not probable, the most adverse resolution of these federal, foreign, state and
local issues could result in additional charges to earnings in future periods in addition to the amount currently
provided. Based upon a consideration of all relevant facts and circumstances, the Company does not believe the
ultimate resolution of tax issues for all open periods will have a material effect upon results of operations or
financial condition.

23. Concentration of Credit Risk

Financial instruments that potentially subject the Company to concentrations of credit risk consist primarily of
loans, investments and certain other derivative and off balance sheet contracts. These concentrations may be
impacted by changes in economic, industry or political factors. UCB monitors its exposure to these financial
instruments and obtains collateral as appropriate to mitigate such risk.

At December 31, 2007, UCB had 74.7% of its loans held in portfolio collateralized by properties located in
California. Additionally, UCB had 44.7% of its loans held in portfolio in commercial nonresidential and
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multifamily real estate loans. No borrower, obligor, or industry accounted for more than 2.0% of loans held in
portfolio. At December 31, 2007, mortgage-backed securities were 60.9% of UCB’s investment portfolio. At
December 31, 2007, UCB had 43.7% and 27.9% of its customer deposits located in Northern and Southern
California, respectively. One state government entity contributed 5.1% and two other customers contributed 5.3%
of total deposits at December 31, 2007. No other customer accounted for more than 2.0% of deposits.

24. Related Party Transactions

Several members of the Board of Directors and executive officers of the Company have deposits with UCB that
are made in the ordinary course of business with the same terms and conditions, including interest rates, as those
prevailing at the same time for comparable transactions with other customers. The total deposits for these related
parties were $1.1 million and $6.7 million at December 31, 2007 and 2006, respectively. Additionally, UCB has
adopted a policy that prohibits loans or extensions of credit to members of the Board of Directors and affiliated
persons of the Company, and their related interests.

25. Derivative Financial Instruments and Financial Instruments with Off-Balance-Sheet Risk

UCB is a party to derivative financial instruments and financial instruments with off-balance-sheet risk in the
normal course of business to meet the financing needs of its customers and to reduce its own exposure to
fluctuations in interest rates. UCB does not hold or issue financial instruments for trading purposes. Financial
instruments in the normal course of business include commitments to extend and purchase credit, forward
commitments to sell loans, letters of credit, foreign exchange contracts and interest-rate caps. Those
instruments involve, to varying degrees, elements of credit and interest rate risk in excess of the amount
recognized in the statement of financial position. The contract or notional amounts of those instruments reflect
the extent of involvement UCB has in particular classes of financial instruments.

UCB’s exposure to credit loss in the event of nonperformance by the other party to the financial instrument for
commitments to extend credit is represented by the contractual or notional amount of those instruments. UCB uses
the same credit policies in making commitments and conditional obligations as it does for on-balance-sheet
instruments. For interest-rate swap and cap transactions and forward commitments to sell loans, the contract or
notional amounts do not represent exposure to credit loss. UCB manages the credit risk of its interest-rate swap and
cap agreements, foreign exchange contracts, and forward commitments to sell loans through credit approvals, limits
and monitoring procedures. UCB does not require collateral or other security to support interest-rate swap
transactions with credit risk.
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The contractual or notional amounts of derivative financial instruments and financial instruments with off-
balance-sheet credit risk as of December 31, 2007 and 2006, were as follows (dollars in thousands):

2007 2006

Commitments to extend credit:

Consumer (including residential mortgage) . ... ................. $ 101,978 $ 88,048

Commercial (excluding construction) . ........................ 1,488,733 1,150,599

COnStrUCtION . . . o ottt e e e e e 1,101,515 889,294
Letters of credit. . . ... . 183,792 140,684
Foreign exchange contracts receivable . ......................... (806,310) (385,301)
Foreign exchange contracts payable . ........................... 806,380 220,515
Putoptions tobuy . ... ... 7,600 5,329
Putoptionstosell ........ ... (7,600) (5,329)
Interest rate swap contract . . ... ...ttt — 25,000
Interest rate floor contract ... ... . ... .. ... . 25,000 25,000
Unfunded CRA investment commitments . .. ..................... 6,996 3,623
Other. . . .o 1,928 —
Total . .. $2,910,012  $2,158,062

Commitments

Commitments to extend credit are agreements to lend to a customer provided there are no violations of any
conditions established in the contract. Commitments generally have fixed expiration dates or other termination
clauses. UCB evaluates each customer’s credit worthiness on a case-by-case basis. The amount of collateral
obtained, if deemed necessary by UCB upon extension of credit, is based on management’s credit evaluation of the
customer. Collateral held generally includes residential or commercial real estate, accounts receivable, or other
assets.

Letters of credit are conditional commitments issued by UCB to guarantee the performance of a customer to a
third party. The credit risk involved in issuing letters of credit is essentially the same as that involved in extending
loan facilities to customers. These letters of credit are usually secured by the customer’s inventories or by deposits
held at UCB.

Foreign exchange contracts are contracts to purchase or sell currencies in the over-the-counter market. Such
contracts can be either for immediate or forward delivery. Entering into foreign exchange contract agreements
involves the risk of dealing with counterparties and their ability to meet the terms of the contracts. UCB purchases or
sells foreign exchange contracts in order to hedge a balance sheet or off-balance-sheet foreign exchange position.
Additionally, UCB purchases and sells foreign exchange contracts for customers, as long as the foreign exchange
risk is fully hedged with an offsetting position.

Interest-rate caps are interest rate protection instruments that involve the payment from the seller to the buyer
of an interest differential. This differential represents the difference between current interest rates and an agreed
upon rate applied to a notional principal amount. Entering into interest-rate cap agreements involves the risk of
dealing with counterparties and their ability to meet the terms of the contracts. Notional principal amounts often are
used to express the volume of these transactions, but the amounts potentially subject to credit risk are much smaller.
UCB may be a purchaser of interest-rate caps and swaps. With the acquisition of Summit, UCB acquired a five-year
interest rate swap with a fair value of $802,000 and a five-year interest rate floor contract with a fair value of
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$93,000. The notional value of both the interest rate swap and floor were $25.0 million. UCB had no other derivative
transactions designated as a hedge according to the relevant accounting criteria as of December 31, 2007 and 2006.
Both the interest rate swap and the interest rate floor were not designated as hedges.

Put options to buy are part of currency-linked deposits with other financial institutions. At the option of these
third parties, UCB is required to buy a currency at a predefined exchange rate with another currency. Put options to
sell are part of currency-linked deposits that customers have placed with UCB. At the option of UCB, the customer
is obligated to buy a currency at a predefined exchange rate with another currency. The put options to buy and put
options to sell, along with the related currency-linked deposits, offset each other.

UCB has CRA investments that may have unfunded commitments that UCB is obligated to make. Fundings are
made upon request by the underlying investee companies based on original contractual commitment amounts.
26. Commitments and Contingent Liabilities

Lease Commitments

The Company leases various premises and equipment under noncancelable operating leases, many of which
contain renewal options and some of which contain escalation clauses. Future minimum rental payments due each
year under operating leases that have initial or remaining noncancelable lease terms in excess of one year as of
December 31, 2007, are as follows (dollars in thousands):

2008 . e $11,212
2000 . 9,641
2000 . 8,919
200 e 7,237
200 5,701
2013 and thereafter. . . . .. .. .. 20,044
TOtal . oo e $62,754

Rent expense was approximately $14.6 million, $11.9 million and $10.4 million for the years ended
December 31, 2007, 2006 and 2005, respectively.

Contingent Liabilities

The Company is subject to pending or threatened actions and proceedings arising in the normal course of
business. In the opinion of management, the ultimate disposition of all pending or threatened actions and
proceedings will not have a material adverse effect on the Company’s results of operations or financial condition.

27. Fair Value of Financial Instruments

SFAS No. 107, Disclosures about Fair Value of Financial Instrument, requires all entities to estimate the fair
value of all financial instrument assets, liabilities and off-balance-sheet transactions. Fair values are point-in-time
estimates that can change significantly based on numerous factors. Accordingly, management cannot provide any
assurance that the estimated fair values presented below could actually be realized. The fair value estimates for
financial instruments were determined as of December 31, 2007 and 2006, by application of the described methods
and significant assumptions.
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UCBH HOLDINGS, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS — (Continued)

27. Fair Value of Financial Instruments — (Continued)

The carrying value and estimated fair value of principal financial instruments at December 31, 2007 and 2006,
were as follows (dollars in thousands):

2007 2006
Carrying Estimated Carrying Estimated
Amount Fair Value Amount Fair Value
Financial assets:
Cash and due from banks . ........... $ 319,399 $ 319,399 $ 204,392 $ 204,392
Federal fundssold ................. 26,028 26,028 150,027 150,027
Securities purchased under agreements to
resell ...... .. ... .. . 150,000 164,884 175,000 194,304
Investments and mortgage-backed
securities available for sale .. ....... 2,188,355 2,188,355 2,149,456 2,149,456
Investments and mortgage-backed
securities held to maturity . ......... 271,485 276,286 290,673 295,446
Federal Home Loan Bank stock, Federal
Reserve Board stock and other equity
investments. .. .................. 138,877 139,566 110,775 110,775
Loans held for sale, net ............. 177,137 179,236 142,861 152,094
Loans held in portfolio, net. . ......... 7,832,150 7,838,420 6,635,660 6,679,375
Accrued interest receivable . . . ........ 61,111 61,111 50,803 50,803
Mortgage servicing rights, net. . ....... 12,783 17,124 13,273 18,010
Customers’ liability on acceptances. . . . . 35,368 35,368 61,013 61,013
Financial liabilities:
Noninterest bearing deposits . . ........ 860,338 860,338 767,714 767,714
Interest bearing deposits . . ........... 6,920,902 6,930,105 6,435,131 6,466,690
Securities sold under agreements to
repurchase . ......... ... ... ... .. 650,000 661,411 401,600 407,134
Short-term borrowings and federal funds
purchased . ..................... 492,532 492,532 654,636 657,774
Subordinated debentures . . ........... 406,615 397,715 240,549 242,967
Long-term borrowings . ............. 1,372,190 1,400,507 906,651 907,981
Accrued interest payable. ............ 28,169 28,169 21,018 21,018
Acceptances outstanding . . ... ........ 35,368 35,368 61,013 61,013
Derivatives:
Foreign exchange contracts receivable. . . 3,044 3,044 1,263 1,263
Foreign exchange contracts payable. . . . . (2,523) (2,523) (803) (803)
Putoptiontobuy ............... ... 332 332 8 8
Putoptiontosell .................. (332) (332) (8) (8)
Interest rate swap contract ........... — — (802) (802)
Interest rate floor contract. . .......... 382 382 93 93
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27. Fair Value of Financial Instruments — (Continued)

Cash and Due from Banks and Federal Funds Sold

The fair value of cash and due from banks and federal funds sold approximates the carrying value.

Securities Purchased Under Agreements to Resell

The fair value of securities purchased under agreements to resell with original maturities of 90 days or less
approximates the carrying value due to the short-term nature of these instruments. The fair value of securities
purchased under agreements to resell with original maturities of greater than 90 days is estimated by discounting
future cash flows using current market rates and takes into consideration the expected maturity or repricing dates
and any call features.

Investment and Mortgage-Backed Securities

The fair value of investments and mortgage-backed securities equals quoted market price, if available. If a
quoted market price is not available, the fair value is estimated using either quoted market prices for similar
securities or based on valuations obtained from outside service providers, which generally have as inputs (as
applicable) interest rate yield curves, forecasted credit default rates, prepayment rates and discount rates
commensurate with the rates used by unrelated third parties.

Federal Home Loan Bank Stock, Federal Reserve Bank Stock and Other Equity Investments

The fair value of Federal Home Loan Bank stock approximates the carrying value, which is based on the
redemption provisions of the Federal Home Loan Bank. The fair value of Federal Reserve Bank stock approximates
the carrying value, which is based on the redemption provisions of the Federal Reserve Bank. The fair value of other
equity investments is carrying value or reported value.

Loans Held for Sale

The fair value of commercial real estate loans and multifamily loans held for sale is estimated based on recent
market loan sale pricing of like sales, prevailing market interest rates, as well as weighted average maturity,
weighted average life, and conditional prepayment rates. SBA loans held for sale fair value is estimated based on
recent historical loan sales.

Loans Held in Portfolio

The fair value of loans held in portfolio is estimated by discounting future cash flows using the current rates at
which similar loans would be made to borrowers with similar credit ratings at the same remaining maturities. In
addition, the allowance for loan losses was considered a reasonable adjustment for credit risk for the entire
portfolio.

Accrued Interest Receivable

The fair value of accrued interest receivable approximates the carrying value.

Mortgage Servicing Rights

The fair value of mortgage servicing rights is determined by calculating the present value of estimated future
net servicing cash flows, using assumptions of prepayments, defaults, ancillary income, servicing costs and
discount rates that UCB believes market participants would use for similar assets.
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27. Fair Value of Financial Instruments — (Continued)

Deposits
The fair value of demand deposits, savings accounts, and certain money market deposits is the amount payable
on demand at the reporting date. The fair value of fixed maturity certificates of deposit is estimated by discounting
forecasted future cash flows using the rates currently offered for deposits of similar remaining maturities.
Securities Sold Under Agreements to Repurchase
The fair value of securities sold under agreements to repurchase with original maturities of 90 days or less
approximates the carrying value due to the short-term nature of these instruments. The fair value of securities sold
under agreements to repurchase with original maturities greater than 90 days is estimated by discounting future cash
flows using estimated market discount rates and takes into consideration the expected maturity or repricing dates
and any call features.
Federal Home Loan Bank Advances and Other Borrowings
The fair value of Federal Home Loan Bank advances and other borrowings is estimated by discounting future
cash flows at the rates currently being offered for advances with similar remaining maturities.
Subordinated Debentures
The fair value of UCBH’s junior subordinated debentures is calculated by discounting future cash flows at
rates estimated for recently issued similar debt instruments.

Accrued Interest Payable

The fair value of accrued interest payable approximates the carrying value.

Other Assets and Liabilities
The fair value of customer liabilities on acceptances and acceptances outstanding approximates the carrying
value.
Derivative Instruments
The fair value of derivative instruments are based on quoted market prices of similar instruments.
Commitments to Extend Credit, Letters of Credit, Commitments to Purchase Loans, Securities Sold but
not Owned, and Options on Interest Rate Futures
The fair value of commitments to extend credit and letters of credit are deemed to be at or near zero due to
contractual terms being equated to market terms. The fair values for securities sold but not owned and options on
interest rate futures are based on quoted market prices or dealer quotes. The carrying amounts of such investments

are considered to be substantially equivalent to fair value.
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28. Supplemental Cash Flow Information

The supplemental cash flow information for the years ended December 31, 2007, 2006 and 2005, was as
follows (dollars in thousands):

2007 2006 2005
Cash paid during the period for:
Interest. . .. ..o $ 376,610  $ 262,645 $ 155,439
Income taxes . ......... i 59,096 56,618 35,234
Noncash investing and financing activities:
Stock warrants acquired with issuance of commercial
JOANS. © v v et e $ —  $ 129 $ (129
Income tax benefit from stock options exercised ........ — — 3,813
Common stock issued for:
Acquisition of CAB Holding, LLC ................ 66,146 — —
Acquisition of Summit Bank Corporation. . .......... — 85,786 —
Acquisition of Pacifica Bancorp, Inc. .............. — — 21,092

Acquisition of Asian American Bank &
Trust Company . ... ..........uuueeeeeeeneann — — 15,624

Acquisition of Business Development Bank Ltd.:

Fair value of assets acquired . .................... 274,031 — —

Fair value of liabilities assumed. .. ................ 196,426 — —
Acquisition of CAB Holding, LLC:

Fair value of assets acquired . .................... 453,453 — —

Fair value of liabilities assumed. . ................. 320,882 — —

Acquisition of Summit Bank Corporation:
Fair value of assets acquired . .................... — 934,482 —
Fair value of liabilities assumed. . ................. — 759,787 —
Acquisition of Pacifica Bancorp, Inc.

Fair value of assets acquired . .................... — — 202,045

Fair value of liabilities assumed. . ................. — — 160,436
Acquisition of Asian American Bank & Trust Company

Fair value of assets acquired . .................... — — 153,552

Fair value of liabilities assumed. . ... .............. — — 118,953
Transfer of loans from held for sale to held in portfolio . . . (79,100) (87,479) (252,569)
Transfer of loans to held for sale from held in portfolio . . . 207,015 434,285 264,819
Transfer of other real estate owned to other assets from

loans held in portfolio . .. ....................... 1,585 244 —
Loan securitizations:

Loans originated in held in portfolio sold. . .......... 579,331 176,143 —

Mortgage-backed securities acquired . .............. (578,129)  (174,721) —

Mortgage servicing rights acquired . ............... (1,202) (1,422) —

130



UCBH HOLDINGS, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS — (Continued)

29. Segment Information

The Company designates the internal organization that is used by management for making operating decisions
and assessing performance as the source of its reportable segments. The Company has determined that its reportable
segments are those that are based on the Company’s method of internal reporting. The Company has determined that
it has two reportable segments, “Domestic Banking” and “Other”. “Other” segment consists of the Company’s
Hong Kong operations, UCBIS, UCB Securities Corporation, UCB China Ltd and UCB Asset Management, Inc.
The “UCBH Holdings, Inc.” column consists of UCBH, which reflects the holding company activities. The
intersegment column consists of the UCBH and UCB elimination units, which reflects the elimination of
intersegment transactions. Substantially all interest income was earned in the United States and in Hong Kong,
China. The determination of interest income earned by country is impracticable and is not disclosed.

The segment information as of December 31,2007 and 2006, and for the years ended December 31,2007, 2006
and 2005, were as follows (dollars in thousands):

UCBH
Domestic Total Holdings,
Banking Other Segments Inc. Intersegment Consolidated
Year ended December 31, 2007:
Total interest and dividend income . . . . . . $ 664,161 $ 99,985 $ 764,146 $ 3% (57,801)$ 706,348
Total interest expense . . . ............ (336,566)  (84,678)  (421,244)  (20,317) 57,801 (383,760)
Net interest income (expense) . . ....... 327,595 15,307 342,902 (20,314) — 322,588
Core deposit intangible impairment loss . . (363) — (363) — — (363)
Income tax benefit (expense) . ......... (60,823) (1,829) (62,652) 9,705 @))] (52,948)
Net income (10osS). . .. .............. 113,411 5,852 119,263 102,308 (119,263) 102,308
As of December 31, 2007:
Loans held in portfolio . . . ........... 7,044,595 787,555 7,832,150 — — 7,832,150
Goodwill. . ......... ... ... ..... 301,269 135,337 436,606 — — 436,606
Core deposit intangible, net. . ......... 22,196 330 22,526 — — 22,526
Total @ssets . .. ........ouveinn .. 10,473,022 2,437,088 12,910,110 1,291,739 (2,398,283) 11,803,566
Total deposits. . .. ................. 6,604,762 1,149,757 7,814,519 — (33,279) 7,781,240
Year ended December 31, 2006:
Total interest and dividend income . . . . . . 519,171 25,456 544,627 — 9,614) 535,013
Total interest expense . . . .. .......... (250,756)  (17,739)  (268,495)  (12,199) 9,614 (271,080)
Net interest income (expense) . ........ 268,415 7,717 276,132 (12,199) — 263,933
Core deposit intangible impairment loss . . (324) — (324) — — (324)
Income tax benefit (expense) . ......... (55,212) (465) (55,677) 4,740 — (50,937)
Net income (10SS). . .. .............. 111,393 257 111,650 100,877 (111,650) 100,877
As of December 31, 2006:
Loans held in portfolio . . .. .......... 6,134,231 501,429 6,635,660 — — 6,635,660
Goodwill. . ......... ... ... ..... 226,780 — 226,780 — — 226,780
Core deposit intangible, net. . ......... 28,325 — 28,235 — — 28,235
Total @ssets . .. ........ouveinn .. 10,104,907 797,588 10,902,495 1,035,495 (1,591,576) 10,346,414
Total deposits. . .. ................. 6,306,789 918,224 7,225,013 — (22,168) 7,202,845
Year ended December 31, 2005:
Total interest and dividend income . . . . .. 397,771 7,311 405,082 — (2,682) 402,400
Total interest expense . . . .. .......... (152,976) (2,237)  (155,213) (9,379) 2,682 (161,910)
Net interest income (expense) . ........ 244,795 5,074 249,869 9,379) — 240,490
Core deposit intangible impairment loss . . (203) — (203) — — (203)
Income tax benefit (expense) . . ........ (52,099) 182 (51,917) 5,573 — (46,344)
Net income (10sS). . .. .............. 110,881 1,321 112,202 97,826 (112,202) 97,826
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30. Parent Company

The unconsolidated balance sheets of UCBH Holdings, Inc. at December 31, 2007 and 2006, were as follows

(dollars in thousands):

BALANCE SHEETS

2007 2006
ASSETS
Cash and due from banks . . . .. ..ot $ 18,114 $ 11,496
Other equity INVESIMENTS . . . . o oo e 3,433 3,182
Equipment, net. . . . ... ... 122 178
Investment in Subsidiary . . . .. ... .. 1,259,949 1,013,437
Other aSSEtS . . o v vt et e e e e e e e 10,121 7,202
Total ASSelS. . . . v vt e $1,291,739  $1,035,495
LIABILITIES AND STOCKHOLDERS’ EQUITY
Accrued interest payable. . . ... ... $ 3409 $ 2375
Short-term bOITOWINGS . . . .o v vt e e e e 35,000 —
Subordinated debentures . . . .. ... ... 281,615 240,549
Other Habilities . . .. ... .o 4,612 6,500
Total Habilities . . . . . . . .ot 324,636 249,424
Common StOCK . . . . o ot e 1,044 994
Additional paid-in capital . . .. ... ... 427,474 341,616
Retained earnings. . . . ... ..ot 554,568 464,616
Accumulated other comprehensive 10ss . . . ............ i i L. (15,983) (21,155)
Total stockholders” equity . . ... 967,103 786,071
Total liabilities and stockholders’ equity . ................ ... ... $1,291,739  $1,035,495
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30. Parent Company — (Continued)

The unconsolidated statements of operations of UCBH Holdings, Inc. for the years ended December 31, 2007,
2006 and 2005, were as follows (dollars in thousands):

STATEMENTS OF OPERATIONS

2007 2006 2005
Income:
Dividends from subsidiary. .. ......... .. ... $ 21,500 $ 7,500  $30,000
Acquisition termination fee . . ... ... ... — 5,000 —
Other INCOME . . . . o vt e e e e e e e e e e 3 15 —
Total INCOME . . . . . o oot e e e 21,503 12,515 30,000
Expense:
Interest expense on junior subordinated debentures. . ............... 20,157 12,106 9,353
Loss on extinguishment of subordinated debentures . . .............. — — 1,196
Other general and administrative . . . .......... ... ... ... ...... 4,348 7,099 6,788
Total eXPense . . .. ..ot 24,505 19,205 17,337
Income (loss) before income tax benefit and equity in undistributed net
income of subsidiary . . ........ ... (3,002) (6,690) 12,663
Income tax benefit . . ... ... . . 9,705 4,740 5,573
Equity in undistributed net income of subsidiary .................. 95,605 102,827 79,590
NELINCOME .+« v v e e e e e e e e e e e e e e $102,308 $100,877 $97.826
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30. Parent Company — (Continued)

The unconsolidated statements of cash flows of UCBH Holdings, Inc. for the years ended December 31, 2007,

2006 and 2005, were as follows (dollars in thousands):

STATEMENTS OF CASH FLOWS

2007 2006 2005
Cash flows from operating activities:
NEt INCOME . . . v e e $102,308 $ 100,877 $ 97,826
Adjustments to reconcile net income to net cash provided by operating
activities:
Equity in undistributed net income of subsidiary . ................ (95,605) (102,827) (79,590)
Loss on extinguishment of subordinated debenture ............... — — 1,196
Depreciation @Xpense . . . . ...ttt 56 67 70
Amortization of purchase premiums . ......................... (172) — —
Amortization of subordinated debenture fees . ................... 357 122 165
Loss on sale of equipment . ............ ... .. . ... — 14 —
Excess tax benefit from stock option exercises .................. (5,115) (2,007) —
Changes in operating assets and liabilities:
Decrease in other assets . .. ... 1,839 6,754 13,935
Increase in accrued interest payable. .. ...................... 1,034 1,262 12
Decrease in other liabilities. . ... .......................... (262) (320) (246)
Net cash provided by operating activities . ....................... 4,440 3,942 33,368
Cash flows from investing activities:
Cash acquired from Summit Bank Corporation acquisition . .......... — 39 —
Capital contribution to subsidiaries . .. .......................... (77,288) (77,326) (30,200)
Equity investment purchase . ............... ... ... (251) (406) (2,753)
Purchases of equipment .. ......... ... ... . . . — (162) (111)
Proceeds from sale of equipment . ......... ... ... ... ... .. ..... — 14 —
Net cash used in investing activities . . ... ... .. (77,539) (77,841) (33,064)
Cash flows from financing activities:
Net increase in short-term borrowings. . .. ......... ... ... ....... 35,000 — —
Proceeds from stock option exXercises . .......................... 10,572 4,374 3,863
Proceeds from issuance of subordinated debentures . ................ 41,238 77,321 40,000
Redemption of subordinated debenture . .. ....................... — — (30,000)
Excess tax benefit from stock option exercises . ................... 5,115 2,007 —
Payment of cash dividend on common stock . ..................... (12,208) (10,849) (8,700)
Net cash provided by financing activities . ....................... 79,717 72,853 5,163
Net (decrease) increase in cash and cash equivalents . .. ............. 6,618 (1,046) 5,467
Cash and cash equivalents beginning of year. ... .................. 11,496 12,542 7,075
Cash and cash equivalents end of year .......................... $ 18,114 $ 11,496 § 12,542
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31. Unaudited Quarterly Condensed Consolidated Financial Information

The summarized unaudited quarterly supplemental consolidated financial information for the years ended
December 31, 2007 and 2006, was as follows (dollars in thousands, except for earnings per share data):

Three Months Ended
December 31, September 30, June 30, March 31,

2007:
Total interest and dividend income ............ $185,936 $182,751 $173,715  $163,946
Total interest eXpense . . . . ... .......c..ooo... (99,837) (98,827) (94,980) (90,116)
Net interest income . . ...........ouuvn.... 86,099 83,924 78,735 73,830
Recovery of (provision for) loan losses . ... ... .. (14,025) (3,010) (2,098) (1,048)
Noninterest income. . . . ..., .. (2,522) 10,822 9,924 12,445
Noninterest eXpense . . . ... .c.vvv v e e, (47,526) (43,578) (42,821) (43,895)
Income before income tax expense . ........... 22,026 48,158 43,740 41,332
Income tax expense . ..............c...... (5,780) (17,337) (15,530) (14,301)
Netincome ..............uuiuieiuinnnin... $ 16,246 $ 30,821 $ 28210 $ 27,031
Earnings per share

BasiC . ..o $ 0.16 $ 030 $ 028 $ 027

Diluted. . ........... .. .. $ 0.15 $ 029 $ 027 $ 026
2006:
Total interest and dividend income . ........... $142,663 $137,892 $131,006 $123,452
Total interest exXpense . . ... ........ouuunn. .. (76,484) (71,768) (64,956) (57,872)
Net interest income . . ............c.ooouvn... 66,179 66,124 66,050 65,580
Recovery of (provision for) loan losses . ... ..... (1,350) (936) (1,249) (307)
Noninterest inCome. . . . ........ovenn... 11,969 10,968 10,129 14,077
Noninterest €Xpense . . . ... .covvv v v e .. (38,122) (37,419) (37,131) (42,748)
Income before income tax expense . ........... 38,676 38,737 37,799 36,602
Income tax expense . ..............c........ (12,194) (13,167) (12,393) (13,183)
Net iNCOME . . ..o vttt e e $ 26,482 $ 25,570 $ 25,406 $ 23,419
Earnings per share:

BasiC . ..o $ 028 $ 027 $ 027 $ 025

Diluted. ... ......... .. . . .. $ 027 $ 026 $ 026 $ 024

32. Subsequent Events

On January 24, 2008, UCBH’s Board of Directors declared a quarterly cash dividend of $0.04 per share of
common stock. The dividend will be paid on April 11, 2008, to stockholders of record as of March 31, 2008.
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Item 9. Changes in and Disagreements with Accountants on Accounting and Financial Disclosure

None.

Item 9A. Controls and Procedures
Disclosure Controls and Procedures

UCBH Holdings, Inc. (the “Company”) has carried out an evaluation, under the supervision and with the
participation of the Company’s management, including the Chief Executive Officer and Chief Financial Officer, of
the effectiveness of the design and operation of the Company’s disclosure controls and procedures as of
December 31, 2007. As defined in Rule 13a-15(e) under the Securities Exchange Act of 1934, as amended
(the “Exchange Act”), disclosure controls and procedures are controls and procedures designed to ensure that
information required to be disclosed in reports filed or submitted under the Exchange Act is recorded, processed,
summarized and reported on a timely basis. Based upon that evaluation, the Chief Executive Officer and Chief
Financial Officer have concluded that the Company’s disclosure controls and procedures were effective as of
December 31, 2007.

Management’s Report on Internal Control over Financial Reporting

Management of the Company is responsible for establishing and maintaining adequate internal control over
financial reporting. As defined in Rule 13a-15(f) under the Exchange Act, internal control over financial reporting is
a process designed by or under the supervision of a company’s principal executive and principal financial officers,
and effected by a company’s board of directors, management and other personnel, to provide reasonable assurance
regarding the reliability of financial reporting and the preparation of financial statements for external purposes in
accordance with accounting principles generally accepted in the United States of America. It includes those policies
and procedures that:

* pertain to the maintenance of records that in reasonable detail accurately and fairly reflect the transactions
and dispositions of the assets of a company;

* provide reasonable assurance that transactions are recorded as necessary to permit preparation of financial
statements in accordance with generally accepted accounting principles, and that receipts and expenditures
of a company are being made only in accordance with authorizations of management and board of directors
of a company; and

 provide reasonable assurance regarding prevention or timely detection of unauthorized acquisition, use or
disposition of a company’s assets that could have a material effect on its financial statements.

Management of the Company has assessed the effectiveness of the Company’s internal control over financial
reporting as of December 31, 2007. In making its assessment of internal control, management used the criteria
described in “Internal Control — Integrated Framework™ issued by the Committee of Sponsoring Organizations
(“COSO”) of the Treadway Commission.

As a result of its assessment, management has concluded that the Company’s internal control over financial
reporting was effective as of December 31, 2007.

In conducting an assessment of the effectiveness of the Company’s internal control over financial reporting, the
Company has excluded the acquisition of Business Development Bank Ltd. from management’s report on internal
control over financial reporting. The Business Development Bank Ltd. acquisition was completed on December 11,
2007, and constituted 2.9% and 0.2% of the total assets and revenues, respectively, of the Company as of
December 31, 2007.

Because of its inherent limitations, internal control over financial reporting may not prevent or detect
misstatements. Also, projections of any evaluation of effectiveness to future periods are subject to the risk that
controls may become inadequate because of changes in conditions, or that the degree of compliance with the
policies or procedures may deteriorate.
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The effectiveness of the Company’s internal control over financial reporting as of December 31, 2007 has been
audited by PricewaterhouseCoopers LLP, an independent registered public accounting firm, as stated in their report
incorporated by reference into Item 8 of this Annual Report on Form 10-K.

Changes in Internal Control Over Financial Reporting

The Company has made no change in its internal control over financial reporting that has materially affected,
or is reasonably likely to materially affect, the Company’s internal control over financial reporting during the
quarter ended December 31, 2007.

Item 9B. Other Information

None.

137



PART III

Item 10. Directors and Executive Officers of the Registrant

The information required by this item with respect to our executive officers, directors, the audit committee
financial expert and the Audit Committee is incorporated by reference from the information contained in the section
captioned “Election of Directors”, “Executive Officers” and “Board Meeting and Committees — Section 16(a)
Beneficial Ownership Reporting Compliance” in the Company’s definitive Proxy Statement for the May 22, 2008,
Annual Meeting of Stockholders.

The information required by this item with respect to the Company’s Code of Conduct is incorporated by
reference from the information contained in the section captioned “Corporate Governance — Code of Conduct” in
the Proxy Statement. The Code of Conduct is publicly available on our website at www.ucbh.com. If we make any
substantive amendments to the Code of Conduct or grant any waiver, including any implicit waiver, from a
provision of the code to our Chief Executive Officer, Chief Financial Officer or Corporate Controller, we will
disclose the nature of such amendment or waiver on that website.

Item 11. Executive Compensation

The information required by this item with respect to our named executive officers is incorporated by reference
from the information contained in the sections captioned “Board Meetings and Committees — Executive
Compensation, Summary Compensation Table, Employment and Change in Control Agreements, Option
Grants and Executive Deferred Compensation” in the Company’s definitive Proxy Statement for the May 22,
2008, Annual Meeting of Stockholders.

The information required by this item with respect to the compensation of our directors is incorporated by
reference from the information contained in the sections captioned “Board Meetings and Committees — Director
Compensation and Director Deferred Compensation Plan” in the Company’s definitive Proxy Statement for the
May 22, 2008, Annual Meeting of Stockholders.

Item 12. Security Ownership of Certain Beneficial Owners and Management and Related Stockholder
Matters

The information required by this item is incorporated by reference from the information contained in the
sections captioned “Board Meetings and Committees - Security Ownership of Certain Beneficial Owners” and
“Election of Directors” in the Company’s definitive Proxy Statement for the May 22, 2008, Annual Meeting of
Stockholders. For information on the Company’s equity compensation plans, see Note 21 to the Consolidated
Financial Statements.

Item 13. Certain Relationships and Related Transactions, and Director Independence

The information required by this item is incorporated by reference from the information contained in the
section captioned “Related Party Transactions” in the Company’s definitive Proxy Statement for the May 22, 2008,
Annual Meeting of Shareholders
Item 14. Principal Accounting Fees and Services

The information required by this item is incorporated by reference from the information contained in the
sections captioned “Ratification of Selection of Independent Auditors — Independent Auditor Fees” in the

Company’s definitive Proxy Statement for the May 22, 2008, Annual Meeting of Shareholders.
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PART 1V

Item 15. Exhibits, Financial Statement Schedules

(a) The following documents are filed as part of this report.

1. The following consolidated financial statements of UCBH Holdings, Inc. and subsidiaries are filed as

part of this report under Item 8 — Financial Statements and Supplementary Data:

Report of Independent Registered Public Accounting Firm .. .........................
Consolidated Balance Sheets as of December 31, 2007 and 2006. . ... .. ... ... .........

Consolidated Statements of Operations for the years ended December 31, 2007, 2006 and
L

Consolidated Statements of Changes in Stockholders’ Equity and Comprehensive Income
(Loss) for the years ended December 31, 2007, 2006 and 2005 .. ....................

Consolidated Statements of Cash Flows for the years ended December 31, 2007, 2006 and
20005 e

Notes to Consolidated Financial Statements ... ... ...... .. ... . ...

2. All other financial schedules are omitted due to the required information is not applicable, or

contained in the Consolidated Financial Statements or the notes thereto.

3. Exhibits:
Index to Exhibits
Exhibit Incorporated by Reference Filed
Number Exhibit Description Form File No. Exhibit Filing Date Herewith
2.1 Agreement and Plan of Merger by and 10-Q  000-24947 2.1 August 9, 2005

among UCBH Holdings, Inc. (“Buyer”),
UCBH Merger Sub, Inc., a wholly owned
subsidiary of Buyer, and Pacifica Bancorp,
Inc. dated May 23, 2005

2.2 Agreement and Plan of Merger by and 10-Q  000-24947 2.2 November 9, 2005
among UCBH Holdings, Inc. (“Buyer”),
United Commercial Bank, a wholly owned
subsidiary of Buyer, and Asian American
Bank & Trust Company dated August 2,
2005

23 Agreement and Plan of Merger by and S-4 000-24947 2.1  December 12, 2005
among UCBH Holdings, Inc. (“Buyer”),
United Commercial Bank, a wholly owned
subsidiary of Buyer, and Great Eastern Bank
dated October 13, 2005

24 Agreement and Plan of Merger by and 10-Q  000-24947 24  November 14, 2006
among UCBH Holdings, Inc. (“Buyer”),
UCB Merger, LLC, a wholly owned
subsidiary of Buyer, and Summit Bank
Corporation dated September 18, 2006

2.5 Agreement and Plan of Merger by and 10-Q  000-24947 2.5  May 10, 2007
among UCBH Holdings, Inc. (“Buyer”),
UCB Merger II, LLC, a wholly owned
subsidiary of Buyer, CAB Holding, LLC,
CAB International Holding Limited, and
Dr. Paul Shi H. Huang dated January 10,
2007
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Exhibit
Number

Exhibit Description

Incorporated by Reference

Form

File No.

Exhibit

Filing Date

Filed
Herewith

2.6

2.7

3.1

32

33

4.0

4.1

4.2

43
4.4

4.5

4.6

4.7

4.8

4.9

4.10

4.12

Sale and Purchase Agreement among United
Commercial Bank, Charoen Pokphand
Group Co., Ltd., M. Thai Group Limited and
DEG — Deutsche Investitions and
Entwicklungsgesellschaft mbH dated

March 26, 2007

Agreement for Transfer of Equity Interest in
Business Development Bank Limited by and
among Kasikornbank Public Co., Ltd.,
Charoen Pokphand Group Company Limited,
and United Commercial Bank dated

March 26, 2007

Second Amended and Restated Certificate of
Incorporation of UCBH Holdings, Inc.

Amended and Restated Bylaws of UCBH
Holdings, Inc., as amended and restated

Certificate of Designation, Preferences and
Rights of Series A Participating Preferred
Stock (filed as Exhibit A to Exhibit 4.7
hereto)

Form of Stock Certificate of UCBH
Holdings, Inc.

Indenture of UCBH Holdings, Inc., dated
April 17, 1998, between UCBH Holdings,
Inc. and Wilmington Trust Company, as
trustee

Form of Certificate of Series B Junior
Subordinated Debenture

Certificate of Trust of UCBH Trust Co.

Amended and Restated Declaration of Trust
of UCBH Trust Co.

Form of Series B Capital Security Certificate
for UCBH Trust Co.

Form of Series B Guarantee of the Company
relating to the Series B Capital Securities

Rights Agreement dated as of January 28,
2003

Indenture of UCBH Holdings, Inc., dated
September 22, 2005, between UCBH
Holdings, Inc. and Wilmington

Trust Company, as trustee

Indenture between UCBH Holdings, Inc. and
Wilmington Trust Company, as trustee, dated
December 15, 2006

Junior subordinated indenture between
UCBH Holdings, Inc. and Wilmington
Trust Company, as trustee, dated
December 28, 2006

Junior Subordinated Indenture between
Summit Bank Corporation and The Bank of
New York, as trustee, dated September 30,
2003

Registration Rights, Lockup and Standstill
Agreement by and among UCBH
Holdings, Inc., CAB International Holding
Limited and Dr. Paul Shi H. Huang

10-Q

10-Q

10-Q
8K

8-K

S-1

S-4

10-Q

10-K

10-K

10-K

10-Q

140

000-24947

000-24947

000-24947

000-24947

000-24947

333-58325

333-58335

333-58335

333-58335
333-58335

333-58335

333-58335

000-24947

000-24947

000-24947

000-24947

000-24947

000-24947

2.6

2.7

3.1

3.1

4.0

4.1

4.2

43
4.4

4.5

4.6

2.2

4.9

4.10

4.12

May 10, 2007

May 10, 2007

May 10, 2004
March 29, 2007

January 29, 2003

July 1, 1998

July 1, 1998

July 1, 1998

July 1, 1998
July 1, 1998

July 1, 1998

July 1, 1998

January 29, 2003

November 9, 2005

March 1, 2007

March 1, 2007

March 1, 2007

May 10, 2007



Exhibit
Number

Exhibit Description

Incorporated by Reference

Form File No.

Exhibit

Filing Date

Filed
Herewith

4.13

10.1

10.2

10.3

10.4

10.5

10.6

10.7

10.8

10.9

10.10

10.11

10.12

10.13

14.1

21.0
23.1

Floating Rate Junior Subordinated
Debentures between United Commercial
Bank and Wilmington Trust Company, as
Trustee, dated June 21, 2007

Employment Agreement between UCBH
Holdings, Inc., United Commercial Bank and
Thomas S. Wu

Form of Change in Control Agreement
among UCBH Holdings, Inc., United
Commercial Bank and Jonathan H. Downing

Form of Change in Control Agreement
among UCBH Holdings, Inc., United
Commercial Bank and Sylvia Loh as well as
certain other Executive Vice Presidents of
UCBH Holdings, Inc. or United Commercial
Bank

Form of Change in Control Agreement
among UCBH Holdings, Inc., United
Commercial Bank and Ka Wah (Tony) Tsui
and certain other Executive Vice Presidents
of UCBH Holdings, Inc. or United
Commercial Bank

Form of Change in Control Agreement
among UCBH Holdings, Inc., United
Commercial Bank and Daniel Gautsch

Form of Change in Control Agreement
among UCBH Holdings, Inc., United
Commercial Bank and Dennis Wu

Form of Change in Control Agreement
among UCBH Holdings, Inc., United
Commercial Bank and certain Senior Vice
Presidents of UCBH Holdings, Inc. or United
Commercial Bank

UCBH Holdings, Inc. Amended and Restated
2006 Equity Incentive Plan, (formerly known
as UCBH Holdings, Inc. 2006 Equity
Incentive Plan)

UCBH Holdings, Inc. Senior Executive
Annual Incentive Plan

Form of Indemnification Agreement of
UCBH Holdings, Inc.

Form of Indemnification Agreement of
United Commercial Bank.

Post Retirement Compensation Agreement
between Pin Pin Chau, Chief Executive
Officer of Summit Bank Corporation, and
Summit Bank Corporation dated
December 20, 2004

China Minsheng Banking Corp., Ltd. and
UCBH Holdings, Inc. Investment Agreement
Code of Conduct, as amended on August 14,
2004.

Subsidiaries of UCBH Holdings, Inc.
Consent of Independent Registered Public

Accounting Firm PricewaterhouseCoopers
LLP

10-Q  000-24947

10-Q  000-24947
8-K 000-24947

10-Q  000-24947

8-K 000-24947

8-K 000-24947

8-K 000-24947

8-K 000-24947

S-8 333-143774

10-Q  000-24947
8-K  000-24947
8-K  000-24947

10-K  000-24947

8-K 000-24947

141

4.13

10.1

10.2

10.3

10.1

10.1

10.1

10.1

4.2

10.9

10.2

10.3

10.12

14.1

August 9, 2007

November 9, 2004

June 13, 2005

November 9, 2004

May 2, 2007

June 8, 2005

June 13, 2005

August 15, 2007

June 15, 2007

August 9, 2006
August 15, 2007
August 15, 2007

March 1, 2007

September 1, 2004



Incorporated by Reference Filed

Exhibit
Number Exhibit Description Form File No. Exhibit Filing Date Herewith
31.1 Certificate pursuant to Rule 13a-14(a) of the v
Securities Exchange Act of 1934, as
amended, signed and dated by Thomas S.
Wu.
31.2 Certificate pursuant to Rule 13a-14(a) of the v

Securities Exchange Act of 1934, as
amended, signed and dated by Dennis Wu.

32.0 Certificate pursuant to 18 U.S.C. (1)
Section 1350, as adopted pursuant to
Section 906 of the Sarbanes-Oxley Act of
2002, signed and dated by Thomas S. Wu
and Dennis Wu.

(1) Furnished herewith
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SIGNATURES

Pursuant to the requirements of Section 13 or 15(d) of the Securities Exchange Act of 1934, the registrant has
duly caused this report to be signed on its behalf by the undersigned, thereunto duly authorized.

Date: February 28, 2008

Date: February 28, 2008

UCBH HOLDINGS, INC.

/s/  Thomas S. Wu

Thomas S. Wu

Chairman, President and Chief Executive Officer

(Principal Executive Officer)

/s/  Dennis Wu

Dennis Wu

Director, Executive Vice President and Chief

Financial Officer

(Principal Financial and Accounting Officer)

Pursuant to the requirements of the Securities Exchange Act of 1934, this report has been signed below by the
following persons on behalf of the registrant and in the capacities and on the dates indicated.

Name

/s/  Thomas S. Wu

Thomas S. Wu

/s/ Dennis Wu

Dennis Wu

/s/  Pin Pin Chau

Pin Pin Chau

/s/ Joseph J. Jou

Joseph J. Jou

/s/ Li-Lin Ko

Li-Lin Ko

/s/  James Kwok

James Kwok

/s/ David S. Ng

David S. Ng

/s/  Richard Li-Chung Wang

Richard Li-Chung Wang

/s/  Dr. Godwin Wong

Dr. Godwin Wong

Title

Chairman, President and Chief
Executive Officer (Principal Executive
Officer)

Director, Executive Vice President and
Chief Financial Officer (Principal
Financial and Accounting Officer)

Director

Lead Director

Director

Director

Director

Director

Director
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Date

February 28, 2008

February 28, 2008

February 28, 2008

February 28, 2008

February 28, 2008

February 28, 2008

February 28, 2008

February 28, 2008

February 28, 2008



Exhibit 21.0

UCBH Holdings, Inc. Subsidiaries
December 31, 2007

Subsidiary State of Incorporation/Formation
Summit Bank Corporation Capital Trust I...................... Delaware
UCBH Capital Trust I ... ... .. Delaware
UCBH Capital Trust IT. . . .. ... o Delaware
UCBH Capital Trust IIT . . . ... ... Delaware
UCBH Capital Trust IV . . ... ... e Delaware
UCBH Capital Trust V. . ... e Delaware
UCBH Capital Trust VI. ... ... Delaware
UCBH Capital Trust VII .. ... ... e Delaware
UCBH Capital Trust VIII. . ... ... o Delaware
UCBH Holdings Statutory Trust I. . .......................... Connecticut
UCBH Holdings Statutory Trust IT . .. ....... ... ... ... ....... Connecticut
United Commercial Bank . . ........ ... ... ... ... ...... California

United Commercial Bank Subsidiaries
December 31, 2007

Subsidiary State of Incorporation/Formation
California Canton International Bank (Cayman) Ltd. ............. Cayman Islands

Newston Investments, Inc. . . ... ... ... . ... . .. . . .. ... Texas

SBGA California Investments, Inc. .. ........................ California

UCB Community Development Enterprise, Inc. . ................ California

UCB Investment Services, Inc. . ......... .. .. . . . . .. California

UCB Asset Management, Inc. . ............................. Delaware

UCB Insurance Services, Inc. . ....... .. ... ... . . . . . . .. .. .. .. California

UCB Securities Corporation . . . . .. ..o Washington

U.F. Service Corporation . ...............c.c.ouiiiiennnnoo... California

United Commercial Bank Building Corporation (formerly known as
Bank of Canton of California
Building Corporation) . ... ...........iiiiiiiii.. California

United Commercial Bank (China) Limited (formerly known as
Business Development Bank Ltd.) ...................... ... California

SBGA California Investments, Inc.
December 31, 2007

Subsidiary State of Incorporation/Formation

SBGA Investments, Inc. .. ... ... .. ... . .. Georgia



Exhibit 23.1

CONSENT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM

We hereby consent to the incorporation by reference in the Registration Statements (Form S-8 Nos. 333-79703,
333-61178, 333-84406, 333-118428, 333-119518, and 333-143774; Form S-3 No. 333-97057; and Form S-3ASR
No. 333-143176) of UCBH Holdings, Inc. of our report dated February 28, 2008, relating to the financial
statements, management’s assessment of the effectiveness of internal control over financial reporting and the
effectiveness of internal control over financial reporting, which appears in this Form 10-K.

/s/  PricewaterhouseCoopers LLP
San Francisco, California
February 28, 2008



Exhibit 31.1

CERTIFICATIONS
I, Thomas S. Wu, certify that:
1. T have reviewed this annual report on Form 10-K of UCBH Holdings, Inc.;

2. Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a
material fact necessary to make the statements made, in light of the circumstances under which such statements
were made, not misleading with respect to the period covered by this report;

3. Based on my knowledge, the financial statements, and other financial information included in this report, fairly
present in all material respects the financial condition, results of operations and cash flows of the registrant as
of, and for, the periods presented in this report;

4. The registrant’s other certifying officer(s) and I are responsible for establishing and maintaining disclosure
controls and procedures [as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)] and internal control over
financial reporting [as defined in Exchange Act Rules 13a-15(f) and 15d-15(f)] for the registrant and have:

(a) Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to
be designed under our supervision, to ensure that material information relating to the registrant, including
its consolidated subsidiaries, is made known to us by others within those entities, particularly during the
period in which this report is being prepared;

(b) Designed such internal control over financial reporting, or caused such internal control over financial
reporting to be designed under our supervision, to provide reasonable assurance regarding the reliability
of financial reporting and the preparation of financial statements for external purposes in accordance with
generally accepted accounting principles;

(c) Evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented in this
report our conclusions about the effectiveness of the disclosure controls and procedures, as of the end of
the period covered by this report based on such evaluation; and

(d) Disclosed in this report any change in the registrant’s internal control over financial reporting that
occurred during the registrant’s most recent fiscal quarter (the registrant’s fourth fiscal quarter in the case
of an annual report) that has materially affected, or is reasonably likely to materially affect, the
registrant’s internal control over financial reporting; and

5. The registrant’s other certifying officer(s) and I have disclosed, based on our most recent evaluation of internal
control over financial reporting, to the registrant’s auditors and the audit committee of the registrant’s board of
directors (or persons performing the equivalent functions):

(a) All significant deficiencies and material weaknesses in the design or operation of internal control over
financial reporting which are reasonably likely to adversely affect the registrant’s ability to record,
process, summarize and report financial information; and

(b) Any fraud, whether or not material, that involves management or other employees who have a significant
role in the registrant’s internal control over financial reporting.

Date: February 28, 2008 /s/ Thomas S. Wu
Thomas S. Wu
Chairman, President and Chief Executive Officer




Exhibit 31.2

CERTIFICATIONS

I, Dennis Wu, certify that:

1.

2.

I have reviewed this annual report on Form 10-K of UCBH Holdings, Inc.;

Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a
material fact necessary to make the statements made, in light of the circumstances under which such statements
were made, not misleading with respect to the period covered by this report;

Based on my knowledge, the financial statements, and other financial information included in this report, fairly
present in all material respects the financial condition, results of operations and cash flows of the registrant as
of, and for, the periods presented in this report;

The registrant’s other certifying officer(s) and I are responsible for establishing and maintaining disclosure
controls and procedures [as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)] and internal control over
financial reporting [as defined in Exchange Act Rules 13a-15(f) and 15d-15(f)] for the registrant and have:

(a)

(b)

(©)

(d)

Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to
be designed under our supervision, to ensure that material information relating to the registrant, including
its consolidated subsidiaries, is made known to us by others within those entities, particularly during the
period in which this report is being prepared;

Designed such internal control over financial reporting, or caused such internal control over financial
reporting to be designed under our supervision, to provide reasonable assurance regarding the reliability
of financial reporting and the preparation of financial statements for external purposes in accordance with
generally accepted accounting principles;

Evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented in this
report our conclusions about the effectiveness of the disclosure controls and procedures, as of the end of
the period covered by this report based on such evaluation; and

Disclosed in this report any change in the registrant’s internal control over financial reporting that
occurred during the registrant’s most recent fiscal quarter (the registrant’s fourth fiscal quarter in the case
of an annual report) that has materially affected, or is reasonably likely to materially affect, the
registrant’s internal control over financial reporting; and

5. The registrant’s other certifying officer(s) and I have disclosed, based on our most recent evaluation of internal
control over financial reporting, to the registrant’s auditors and the audit committee of the registrant’s board of
directors (or persons performing the equivalent functions):

(a)

(b)

All significant deficiencies and material weaknesses in the design or operation of internal control over
financial reporting which are reasonably likely to adversely affect the registrant’s ability to record,
process, summarize and report financial information; and

Any fraud, whether or not material, that involves management or other employees who have a significant
role in the registrant’s internal control over financial reporting.

Date: February 28, 2008 /s/ Dennis Wu

Dennis Wu
Director, Executive Vice President and
Chief Financial Officer



Exhibit 32.0

CERTIFICATION
Pursuant to Section 906 of the Sarbanes-Oxley Act of 2002
with respect to the annual report on Form 10-K
for the Year Ended December 31, 2007

Pursuant to Section 906 of the Sarbanes-Oxley Act of 2002 (subsections (a) and (b) of section 1350, Chapter 63 of
Title 18, United States Code), each of the undersigned officers of UCBH Holdings, Inc., a Delaware corporation
(the “Company”), do hereby certify, to the best of such officer’s knowledge, that:

1. The Company’s annual report on Form 10-K for the year ended December 31, 2007, (the “Form 10-K”) fully
complies with the requirements of Section 13(a) or 15(d) of the Securities Exchange Act of 1934, as amended
(the “Exchange Act”); and

2. Information contained in the Form 10-K fairly presents, in all material respects, the financial condition and
results of operations of the Company.

Date: February 28, 2008 /s/ Thomas S. Wu
Thomas S. Wu
Chairman, President and Chief Executive Officer

Date: February 28, 2008 /s/ Dennis Wu
Dennis Wu
Director, Executive Vice President and
Chief Financial Officer

The certification set forth above is being furnished as an exhibit solely pursuant to Section 906 of the Sarbanes-
Oxley Act of 2002 and is not being filed as part of the Form 10-K or as a separate disclosure document of the
Company or the certifying officers.
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